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1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Paul Breitzman read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of the October 12-13, 2006 Meeting Minutes
Ron Wheeler moved to approve the draft meeting minutes from the October 12-13, 2006 ROS meeting.  Stuart Nelson seconded the motion.  The ROS voted unanimously to approve the draft minutes with all Market Segments present.

3.  Continuing Education Hours for NERC Certification

James Bowles manages the Continuing Education Hours (CEH) for certification with the North American Electric Reliability Council (NERC) Continuing Education (CE) requirements.  Mr. Bowles reported on the status of the CEH for storm drills, Black Start training, and the ERCOT annual seminar.  Plans are underway for the Black Start training and for the ERCOT annual seminar to be eligible for CEH.  Qualifying other drills for CEH may be more problematic, because, Mr. Bowles explained, ERCOT cannot offer CEHs unless ERCOT actually observes every aspect of the training.  That is difficult given the number of Market Participant companies involved in the drills.  Mr. Bowles suggested that these companies coordinate trainings and submit the requisite documentation to NERC and apply for approval of CEH for their portions of the training.  This should, however, be done prior to conducting the training.  Mr. Bowles noted that ERCOT is an approved provider which allows ERCOT to conduct trainings prior to submitting the documentation to NERC.  In that case, the CEH is awarded after approval is received from NERC.  Entities that are not considering becoming approved providers can receive CEH credit, but must submit the documentation of the planned training in advance of actually providing the training.  Once NERC gives the approval, the training event can occur and CEH will be awarded to the participants.  Mr. Bowles further reported that approval process takes about 15 days and indicated that ERCOT is willing to provide assistance to coordinate and facilitate the process.  Meeting participants also discussed how CEHs are awarded and the number of hours that can be awarded to particular topics and sessions.  Interested parties may contact Mr. Bowles and Diana Leese for additional information.  Stuart Nelson asked for a list of all ERCOT sponsored training that can receive CEHs.
4.  TAC Report
Mr. Breitzman provided the following highlights of the TAC meeting:

· Approval of OGRR186, Emergency Electric Curtailment Plan (EECP) Event Realignment, and OGRR187, Conforming Emergency Electric Curtailment Plan (EECP) Operating Guide Language with Protocol Language.
· The Non-Spinning Reserve Service (NSRS) deployment document was referred to WMS to determine whether there are any market impacts.
· TAC had an extensive discussion about the ERCOT budget.  Mr. Breitzman expressed concern that the System Operations budget will decrease from $5 million to $0.5 million in 2008.  Steve Myers clarified that the reduction was in the projection of the capital budget, and that this reduction will not affect actual system operations.
· TAC discussed the Nodal implementation project.  Mr. Breitzman noted that TAC members had expressed concern over the ERCOT employee workload; the adequacy of the Nodal budget; and whether sufficient resources are available in the market to provide the needed services and products.

· TAC discussed the Reliability Entity (RE) and enforcement of the NERC standards.  Participants also discussed that the fee is set at the Federal level and is anticipated to be about $0.02 per MWh, and will be assessed on a load ratio share basis.

· TAC addressed the ERCOT (Board) concern regarding Market Participants participation in the Transition Plan Taskforce (TPTF) meetings and the high number of abstentions at TPTS votes.  For this reason, TAC requested that ROS review some of the business requirements documents.  The Board Chair will send a letter to the MPs to emphasize the importance of full participation.  Please refer to the TPTF update below discussion for further details.
TPTF Update (un-posted agenda item)

Trip Doggett stressed the importance of receiving feedback from ROS regarding the requirements documents, particularly the documents related to the Energy Management Systems (EMS) (especially as related to Load frequency controls) and Market Management System (MMS).  Mr. Doggett reported that there are 12 EMS documents; that the documents will be available for review around the Thanksgiving holidays; and that comments will be due in early December.  Mr. Doggett suggested placing this topic on the December 7, 2006 ROS agenda.  Mr. Doggett will send a list of the documents to the ROS e-mail exploder.
Mr. Doggett described Raj Chudgar’s work on the telemetry and state estimator data collection and analysis.  Recognizing that there are chronic problems and random problems, the challenge is to isolate and resolve the chronic problems.  Mr. Doggett has asked Mr. Chudgar to come to the next TAC meeting to address Sharon Mays (TAC member) concerns regarding vendor and/or equipment availability and suggested he should come to ROS as well.  Mr. Breitzman suggested that Mr. Chudgar attend the next Network Data Working Group meeting before coming to the ROS to share information about State Estimator plans. 
5.  ERCOT Compliance Report

CPS-1 and Related Schedule Control Error (SCE) Performance Data

Mark Henry gave an update on the CPS-1 performance.  Data shows that the NERC CPS-1 performance is declining for the third month since September but that is expected during months of declining load and more unit outages.  For September’s SCE metrics, 32 qualified Scheduling Entities (QSEs) have passed and only one non-wind QSE has failed the performance standard.  QSE performance scores are available on the Compliance Website.  Participants also briefly discussed the Resource Plan Performance Metrics.
Status of FERC NOPR

Mr. Henry reported that the Federal Energy Regulatory Commission (FERC) approved NERC’s application to become the Electric Reliability Organization (ERO) on July 20, 2006.  The draft Texas Regional Entity (RE) budget was submitted in June and the proposed Regional Entity Work Plan was submitted in July, 2006. ERCOT has not filed a final Regional Delegation Agreement because NERC’s uniform Compliance Management Enforcement Program document has taken considerable effort and is still in draft - comments are due by midnight, November 9, 2006.  The draft ERCOT Regional Standards Development Process has been posted on the NERC Website, along with the original ERCOT Regional Delegation Agreement draft.    Mr. Henry stated that ERCOT and its wholesale Market Participants must be compliant with applicable NERC standards or may be subject to sanctions starting around June 2007 – although there are many details still to work out.  Participants inquired about the organizational structure of the RE.  Mr. Henry explained that the RE will report directly to the Board, rather than the Chief Executive Officer of ERCOT.  Mr. Henry also explained that the budget will be allocated to load and was developed assuming a separate building, separate staffing and a separate Human Resources requirements.  Mr. Henry further stated that he expected that the most contentious issue would be the manner in which appeals will processed.  Participants discussed whether the Operations Working Group should proceed with reviewing the Operating Guides for compliance with the new NERC standards. (???)
ROS Approval of Membership/Subscription Request to ROS Working Groups

Mr. Breitzman explained that the RE documents require that the PUC, the RE and NERC be presumed to be members of any ROS working group.  It was noted working groups do not have the authority to conduct a vote.
Stuart Nelson moved to invite the PUC, RE, NERC, and any other applicable regulatory authority as members to the ROS working groups.  Mr. Wheeler seconded the motion.  The motion passed unanimously with all Market Segments present.
6.  ERCOT System Operations Report

August, September, and October, 2006 Operations Report

John Dumas gave the August, September, and October Operations, 2006 reports.  In reference to the September report, participants sought clarification regarding what the graph demonstrates.  Currently the graph shows the duration of the event.  Participants requested that the number of events and tha average duration of the events be graphed..  Mr. Dumas noted that there was a high frequency of events in October.  Mr. Dumas also noted that an event on October 3, 2006, was a Disturbance Control Standard (DCS) reportable event, but that ERCOT passed the standards for response to that event.
Follow-Up Report on October 3, 2006 Significant Event

On October 3, 2006, College Station experienced a loss of Load event.  Mr. Dumas explained the causes of this load shedding event.  Participants suggested that the System Protection Working Group look into the event and discussed whether contingencies should be reviewed.  Randy Ryno committed to bringing a formal report regarding this event to the next ROS meeting.  Participants also suggested that the Dynamics Working Group (DWG) should review the issues related to voltage oscillation.  Mr. Dumas reported that College Station recognized the event and ERCOT Staff is satisfied that they took the proper steps.  
Market Operations – Afternoon of October 17, 2006

Mr. Dumas explained the nature and causes behind the October 17, 2006 event.  Dennis Kunkel inquired whether ERCOT takes the loss of a “train” (a combination of combustion turbine and steam turbine units which constitute a combined-cycle generating plant) into account in the contingency analysis and why this did not show in the pre-contingency analysis.  Mr. Kunkel stated that he wanted to make sure that the train is in the simulation.  Mr. Breitzman noted that Out of Merit Energy (OOME) deployments that take machines to minimum and then to maximum levels to manage congestion may cause the system to go down if units trip.  Mr. Dumas stated that the operators followed the guides, but that managing such congestion via the Real-Time Balancing market is both art and science due to how the software allocates dispatch instructions.  

Temple Congestion (un-posted agenda item)
Leo Villanueva and Mr. Dumas provided a high-level explanation of the situation.  Mr. Villanueva and Mr. Dumas will look into the situation further to see if anything else could have been done.  If so, they will provide a more formal report at the December 7, 2006 ROS meeting.  Participants questioned why something as manageable as a 3 to 4 MW post-contingency overload could become so difficult to manage.  Mr. Dumas explained that the large number of generation and transmission outages were a factor and also cautioned that there are issues related to this event that cannot be discussed publicly.  Mr. Breitzman requested that if ERCOT found additional factors affecting the congestion that they provide a “lessons learned” report at the next ROS meeting.
7.  System Planning and Transmission Services Report
Ken Donohoo provided the System Planning and Transmission Report.  Mr. Donohoo explained that ERCOT Staff could not do the reserve margin calculation until some of the scheduled units have an inter-connection agreement.  Mr. Donohoo also announced that the Constraints and Needs Report will be released soon, that ERCOT will have the final results of the dynamics study for West Texas out soon, and that the Combined Cycle generation model development project has been started and scheduled for completion by April, 2007.
8.  ROS Working Group Reports

Dynamics Working Group (DWG)
Wes Woitt reported that ERCOT and Siemens PTI had a kick-off meeting on 11/1/06 to discuss combined cycle model development.  DWG is also drafting an OGRR to include language dealing with Generator Testing and Model Validation.  This is in response to the NERC Field Test of proposed 
standards being developed for these subjects.  Finally, DWG is developing a Stability Book to include a complete listing of all under-voltage load shed (UVLS) schemes and data in ERCOT to comply with new NERC standards

Mr. Breitzman asked whether the DWG could look at the voltage oscillations that were observed in the October 3, 2006 event.  Mr. Woitt said the DWG could review the data, but probably could not study it within the desired timeframe.  DWG will review as much data as is available.

Operations Working Group (OWG)
Nodal Operating Guides
Jack Thormahlen reported that the Operating Guides Task Force (OGRTF) has engaged an aggressive schedule for Nodal Guides development.

Black Start Taskforce

Mr. Thormahlen announced the need for a new vice-chair, but no participant volunteered for the position.  
AEP commented that some units may not be willing to be next-start units during restoration.  Participant objected to the characterization because some of the units may not have the requisite equipment that will allow them to synchronize and connect in a black start sequence.  Mr. Myers noted that the RFP requires that bidders indicate in their responses/offers what the next-start unit(s) will be.  Henry Wood commented that the bid only specifies the next start units, but this does not obligate to have contract/agreement in place with that particular unit, or require that that unit is available.  ROS will address this issue at next meeting.
Frequency of Hurricane and Winter Drills
Mr. Thormahlen reported that OWG opposes the proposed frequency of the drills because there are too many drills and recommended that there be only one drill annually.  Mr. Breitzman expressed concern that with potential shortages and tight reserve margins, drills every two years may not be sufficient.  Mr. Wood suggested that drills be eligible for CEH.  Mr. Thormahlen added that with all that needs to be done in next two years, there is just not enough time to perform more then one drill.  If Entities are obligated to do more, then the quality of the drills will suffer.  Mr. Thormahlen opined that additional requirements would result in Operators not participating in nodal training.  James Hinson agreed with OWG, and suggested that this issue can be revisited later.  
Mr. Wheeler moved that ROS adopt the requirement to have one drill annually.  Participants offered a friendly amendment that this apply to 2007 and 2008, and that the issue be revisited later.  In 2007 there will not be a hurricane drill and in 2008 there will not be a winter drill.  Mr. Wheeler agreed with amendment.  Mr. Sweeny seconded the motion.  The motion passed with one no vote from the Electric Cooperative Market Segment and one no vote from the Municiple Market Segment.  All Market Segments were present for the vote.
Network Data Support Working Group (NDSWG)
David Grubbs reported that the NDSWG met on October 24, 2006.  The group discussed reports under development, work related to network data, naming conventions for substations and busses, and comparisons between planning and operations models.  This work will continue in December this year. Mr. Grubbs also reviewed the NMMS schedule and announced the Network Modeling Forum to be held on November 17, 2006.

Draft NPRR, MOTE in Nodal
Mr. Grubbs reported that NPRR036, Market Operations Testing Environment (MOTE) in the Nodal Market, has been posted.  
Steady State Working Group (SSWG)
Ken Chui reported that the SSWG has questions about requirements regarding “validation” of CRRs and planning models in the Nodal environment.  Mr. Donohoo suggested that these questions would be appropriate at the November 17, 2006 Nodal Modeling Forum.  CenterPoint Energy raised concerns with regard to the method of dispatch procedures for the mothballed generating units; especially the reactive capability of the mothballed generators.  
SSWG Procedural Manual
Participants recommended that ROS select Option 3.  Mr. Henry suggested that direct quotes of NERC standards be removed and replaced with more generic references to the NERC standards.  This will avoid having the problem of needing to make changes every time the NERC language changes.
Ellis Rankin moved that ROS adopt Option 3 as revised by ROS.  Mr. Armke seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
Mr. Armke moved that ROS approve the SSWG Procedural Manual as amended by ROS.  Mr. Ryno seconded the motion. The motion passed unanimously with all Market Segments present for the vote.

Mr. Donohoo reiterated concerns over resource constraints.  He also requested that the working groups review base cases and consider creation of a minimum Load base case for modeling.  ROS directed SSWG and DWG to convene together and discuss this and develop a recommended solution.
Performance Disturbance Compliance Working Group (PDCWG)
Sidney Niemeyer reviewed the CPS-1 performance data.  Mr. Niemeyer reported that the steel mill activity impacts the CPS-1 scores during this time of the year.  However, Mr. Niemeyer emphasized that the October, 2006 score represents the best score for the month of October since 2001.  Participants questioned whether Operators set the Governor’s Response too high occasionally.  This issue was suggested as an area for further review.  Mr. Niemeyer also reported that PDCWG discussed performance metrics relating to Nodal Protocols and that the group is of the opinion that the Nodal project will provide all the data that is needed for this.  The group will continue working on this assignment and combustion turbine unit Governor response testing forms.  
PDC Scope
Mr. Niemeyer explained the proposed changes to the PDCWG Scope document.  Mr. Niemeyer reported that he received comments to clarify that PDCWG reports to the ROS and that ERCOT as an entity is responsible for record keeping, rather than ERCOT Operations.  Mr. Niemeyer had revised the document accordingly.  Mr. Brietzman explained that these changes are the result of the creation of the RE which changes the functionality of the PDCWG.  Mr. Breitzman did, however, raise a concern that the list of functions of the PDCWG is too long.  It was suggested that the functions be directed by ROS, rather than being self-directed or self-generated by the PDCWG.  Mr. Nelson noted that the modification to membership list would be consistent with the morning’s motion regarding NERC, RE, or PUCT participation in the ROS working groups.  
Mr. Wheeler moved to approve the PDCWG Scope document as revised by ROS.  Mr. Nelson seconded the motion.  The motion was approved unanimously with all Market Segments present for the vote.
Review of Nodal Protocol Section 8
Mr. Niemeyer reported that the PDC WG reviewed Section 8, Performance Monitoring and Compliance, from the perspective of Performance Disturbance Compliance.  Mr. Breitzman committed to reporting to TAC that ROS has reviewed Section 8 and has determined that sufficient data is being collected to allow for appropriate performance analysis.  Participants determined that the second task is to develop the appropriate Nodal performance measures.  PDCWG will continue to work on these issues.

System Protection Working Group (SPWG)
Stan Ginsburg reported that there had not been a meeting this month.  The SPWG will meet next week.  At this meeting, SP WG intends to review Section 7, Disturbance Monitoring and System Protection, of the Operating Guide; review the significant 138 kV elements; and review the October 3 and October 17, 2006 outages.  ROS requested that SPWG give a preliminary review of the October 3, 2006 event to ROS at the December meeting

10.  Other Business

Changing of the Guards

Mr. Myers announced that he has accepted a position with ERCOT as Manager of Operating Standards for the System Operations Division, and will be stepping down as Meeting Manager for ROS.  Mr. Myers introduced Carlos Gonzales-Perez as the new Manager of Operations Support of the System Operations Division.  Mr. Dumas will be meeting manager for ROS in the interim.
Emergency Interruptible Load Response (EILP) Taskforce
Mr. Wheeler reported that the EILPTF formed three subgroups to address different options and three choices would be proposed to the WMS.  Mr. Wheeler estimated that 60% of the EEILPTF participants agree on common areas, but there was still significant diversity of opinion.  Mr. Nelson noted that the difficulty may be in developing a reliability product within a structure that has known to have failed in the regular Loads acting as Resource (LaaR) market.  Mr. Breitzman expressed concern that he had heard that Market Participants believe that there is not sufficient time to have proposals properly reviewed by ROS; particularly in the case of EILP which has a significant impact on reliability.  Clayton Greer agreed to ask the task force chair, Mark Bruce, to prepare a briefing for the ROS at its December 7, 2006 meeting so that ROS can give an opinion with regard to whether the proposals are effective from a reliability perspective.
Timing and Structure of 2007 Meeting Schedule
ROS discussed the meeting schedule for 2007, specifically the desirability of meeting monthly or every other month.  Proponents for meeting on a bi-monthly basis contended that a two-day meeting allowed for more meaningful discussion of the issues and lessened the travel burden on participants.  Proponents for a monthly meeting schedule contended that bi-monthly, two-day meetings impact the day-to-day company operations adversely.  ERCOT Staff opined that it may be premature to engage in this discussion before the sub-committee elections for 2007.  ERCOT Staff also noted that that meeting every other month tends to present problems with timelines of revision requests and that ROS may not have been sufficiently involved in prior revision requests due to the bi-monthly timeline.  A straw-poll of the current membership indicated a preference for a bi-monthly meeting schedule.
11.  Future ROS Meetings
· December 7, 2006
· January - TBD
�BRD is the acronym for Balancing Resources and Demand.  There is a series of new standards commonly referred to as the BRD standards
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