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TEXAS TEST PLAN TEAM WORKING GROUP PROCEDURES

The following are general procedures of the Texas Test Plan Team (TTPT) and are intended to guide all Working Group operations. Where more specific procedures for this working group are approved and communicated by RMS, the applicable, specific procedures are intended to guide the operations of the group in lieu of these generally applicable procedures.

I. Establishment of the Texas Test Plan Team

The TTPT is a voluntary Working Group that reports to the Retail Market Subcommittee (RMS).  TTPT operates under RMS Bylaws and performs various functions as set forth in the ERCOT Protocols, Texas Market Test Plan (TMTP), and as determined by RMS.

RMS has approved the TTPT scope as listed below: 

· Members of the TTPT work in a cooperative manner to establish processes and procedures for testing the commercial operations to verify retail systems compliant with ERCOT protocols and Public Utility Commission of Texas (PUCT) rulemakings.

· The TTPT evaluates market processes defined by the ERCOT Protocols, other RMS working groups, and PUCT rulemakings to establish testing requirements and materials necessary to validate those processes among Market Participants.

· The TTPT works with the ERCOT Flight Administrator to ensure that testing processes and procedures are defined for the Market and that the content of those materials are thoroughly and equitably administered with all participants. 
· The TTPT develops and maintains a test plan and related testing standards.  The processes and procedures for testing are defined in the TMTP and on the Retail Testing website, which is administered by ERCOT.

II. Texas Test Plan Team Membership

Texas Test Plan Team consists of a representation of Market Participants and ERCOT.  Membership is open to all interested parties.

III. Recommendations to RMS

Recommendations to RMS are normally made after the working group has reached a consensus decision.  If the group is unable to reach consensus, the issue may be presented to RMS with all the facts and interested parties can present their views to RMS before RMS makes a ruling.

IV. Establishment of Working Group Task Forces

TTPT may establish, at its discretion, sub-teams, workshops, or taskforces, to assist in the achievement of its objectives and tasks. Participation is open and voluntary.  These sub-teams, workshops, and taskforces report to the TTPT on a regular basis. All proposed actions and recommendations of sub-teams, workshops, and/or taskforces must be reviewed and approved by the TTPT prior to recommending to RMS.
V. Meetings

A. Regular Meetings:

· Regular meetings are scheduled for times and in places selected by TTPT members. 
· Notification of face-to-face meetings along with Agenda will be sent at least five ERCOT business days in advance of the meeting.  A revised Agenda may be sent out if necessary.

· Materials for the meeting will be posted on the calendar of the ERCOT website.

· Meetings will have teleconference access.

· TTPT leadership will solicit agenda items from membership with a due date indicated by the meeting notice.
· Agenda items not presented by due date may be discussed at the discretion of TTPT membership.
· The Meeting agenda dictates the order of business for any scheduled meeting.  

· A draft of TTPT Meeting Minutes and supporting documents are posted to a website hosted by ERCOT.  The Meeting Minutes is sent via the TTPT List-serve and are open for review and approval at the next scheduled TTPT meeting.

· Approved Minutes and supporting documents are posted to a website hosted by ERCOT. 

B. Emergency Meetings

· Requests for emergency meetings are made through the TTPT leadership.

· Meetings are scheduled at TTPT leadership discretion. 

· The TTPT leadership notifies the TTPT of emergency meetings via the TTPT List-serve.

· Emergency meetings may be held via teleconference. 

VI. Officers

A. Chair 

· Compiles any RMS assigned activities, Market Participant issues, and determines the meeting venue and logistics
· Prepares and distributes meeting agendas five ERCOT business days prior to each meeting
· Represents TTPT at RMS meetings, and other market meetings as necessary
· Term of office is one year

B. Vice Chair 

· Assumes the role of the Chair in the event of the Chair's absence

· If the Chair can no longer fulfill their duties, the Vice Chair assumes the Chair position for the remainder of the term

· Duties to be assigned by the Chair

· Term of office is one year  

VII. Election of Officers

· Elections are held at the January meeting

· Chair and Vice-chairs will be elected to one term

· Nominations are made by e-mail or from the floor

· Nominations can be made until the time of voting

· Nominations are to be sent to the current TTPT Chair, current Vice Chair and an independent ERCOT Representative

· Officers can serve consecutive terms 

· The successful candidate must receive the most votes to be elected

· Any company can vote, provided the company had representation at one TTPT meeting in the previous twelvemonths

· Each company has one vote per position

· Companies must attend the voting meeting in-person or via teleconference to vote

· Votes from parties calling in will be sent to a neutral party during the voting meeting.

· ERCOT and the PUCT are not permitted to vote

· The RMS subcommittee must confirm the elected TTPT officers

VIII. Test Scripts

· New or changed business functionality or changes to implementation guides trigger a review for potential new or modified test scripts.  Testing recommendations may come from other work groups including MCT

· Testing recommendations are reviewed by TTPT and forwarded to the Scripts sub-team

· The Scripts sub-team reviews the requirements and proposes a list of scripts to the TTPT

· After TTPT approval, the Scripts sub-team creates scripts

· TTPT approves final scripts

· Final scripts are posted on a website hosted by ERCOT according to flight timelines
· The Scripts sub-team reviews scripts to produce a reduced set of scripts for interim release flight testing
· TTPT approves reduced interim release scripts
· ERCOT posts interim release scripts according to flight timelines
IX. Test Flight Schedule 

· TTPT proposes to RMS a schedule of test flights for the next calendar year by June 30th of the current calendar year

· Once approved by RMS, TTPT establishes the details of the test flight schedule and flight timelines

· ERCOT posts test flight timelines on the Retail Testing Website

· Changes to test flight schedules must be approved by RMS

X. Maintain the Texas Market Test Plan

· Changes to the TMTP are triggered by market changes, reformatting, or redefining testing guidelines

· TTPT initiates TMTP changes by tasking the TTPT Documentation sub-team, which consists of ERCOT and market participants

· The Documentation sub-team drafts changes and presents to TTPT for comments.

· Comments are addressed by the Sub-team and the revised document is presented again to TTPT, for final approval, at least ten days prior to the next meeting.

· TTPT approves the revised TMTP and forwards approved TMTP to RMS for their approval

XI. Maintain Other TTPT Documentation

Changes to other TTPT documentation (examples listed below) are triggered by market changes, reformatting, or redefining testing guidelines.

· Retail Market Testing Orientation presentation materials

· Retail Testing Website

· Retail Market Guide

· ERCOT Protocols

· TTPT Working Group Procedures

Changes to all other TTPT documents are submitted to TTPT for final approval following the same steps defined for the TMTP.
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