DRAFT – 11/08/06

D R A F T

MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Met Center

7620 Metro Center Drive

Austin, Texas 78744
November 8, 2006; 9:30 a.m. – 4:00 p.m.
Attendance:

Members:
	Ballew, Gene
	Halliburton Energy Services
	

	Bevil, Rob
	Green Mountain Energy Company
	

	Bowling, Shannon 
	Cirro Group
	

	Brown, Kris
	Constellation Energy
	Alternate Representative for C. Greer

	Callendar, Wayne
	CPS Energy
	Alternate Representative for J. Saenz

	Clark, Trey
	Stream Energy
	Alternate Representative for T. Henry

	Garcia, Jennifer
	Direct Energy, LP
	Alternate Representative for J. Bear

	Gross, Blake
	AEP Corporation
	

	Hudson, John
	CenterPoint Energy
	

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Massey, David
	City of College Station
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Owen, Pamela
	Suez Energy NA
	Alternate Representative for T. Waldo

	Patrick, Kyle
	Reliant Energy
	

	Stewart, Roger
	OPUC
	

	Trenary, Michelle
	Tenaska Power Services Co.
	Alternate Representative for J. Galvin

	Weathersbee, Tommy
	TXU Electric Delivery, LLC
	

	Wilson, Frank
	Nueces Electric Cooperative
	


Guests:

	Adair, Nikki
	Lower Colorado River Authority
	

	Beaver, Tammy
	ePsolutions
	

	Blakey, Eric
	TXU
	

	Briseño, Juan
	CNP
	

	Burke, Allan
	TNMP
	

	Clark, Kevin
	Alliance Data
	

	Collard, Zachary
	CenterPoint Energy
	

	Damen, Lauren
	PUCT
	

	Donovan, Troy
	CNP
	

	Flowers, BJ
	TXU Energy
	

	Fournier, Margarita
	Competitive Assets
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	McKeever, Deborah
	TXU Electric Delivery
	

	Osborne, Charles
	Halliburton – ESG 
	

	Reed, Cary
	AEP
	

	Reily, Bill
	TXU Electric Delivery
	

	Robertson, Johnny
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jacquie
	
	

	Boren, Ann
	
	

	Chamblee, Sherri
	
	

	Day, Betty
	
	

	Farley, Karen
	
	

	Goodman, Dale
	
	

	Mansour, Elizabeth
	
	

	Martinez, Adam
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Petoskey, Lisa
	
	

	Smallwood, Aaron
	
	


Shannon Bowling called the meeting to order at 9:32a.m.
Antitrust Admonition
Ms. Bowling read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the Antitrust Guidelines was available for review.
Agenda Review/Discussion
No substantive additions or changes were made to the agenda.
Approval of Draft October 11, 2006 RMS Meeting Minutes (see Key Documents)

The draft October 11, 2006 RMS meeting minutes were presented for approval. Kyle Patrick moved to approve the draft October 11, 2006 RMS meeting minutes as submitted; Jennifer Garcia seconded the motion. The motion was approved by unanimous voice vote. All Market Segments were represented.
Market Committee and Subcommittee Updates (see Key Documents)
TAC Update – Ms. Bowling provided an update on the November 2nd TAC meeting.  TAC approved RMGRR041, Safety-Net Revisions Necessary for PUCT Project 29637 and PRR684, Mass Transition Process Necessary for PUCT Rule 31416.  
Ms. Bowling discussed the POLR Workshop schedule for December 8, 2006.  She stated that this workshop would review the current mass transition processes and changes that will go into effect on July 1, 2007.  The workshop would discuss how customers will be transferred off of POLR and how customer information will be supported.  By RMS consensus, the POLR Workshop was rescheduled to occur after the RMS meeting on December 6, 2006.  

Ms. Bowling presented a draft RMGRR that addressed the Retail Market Guide revision process.  Ms. Bowling stated that this was basically a clean-up of the RMG revision process to conform to other market guides and the ERCOT Protocols.  It would also eliminate the additional 21 day comment period which is also not a part of the other market Guides.  Ms. Bowling stated that she would be filing this RMGRR on behalf of the RMS if there were no objections.
COPS Update – BJ Flowers reported on the recent activities of the Commercial Operations Subcommittee (COPS).  She provided an update on the COPS working groups.  The Profiling Working Group (PWG) activities were reviewed in detail.  Ms. Flowers stated that the PWG is currently working on the urgent LPGRR016, Load Profile Transition Mitigation, which proposes changes to implement new ERCOT Profile Models and requires an implementation plan for Profile Model transition.  ERCOT staff determined there were data issues with the baseline analysis and are currently re-estimating profile model coefficients and producing new profile shapes.  Ms. Flowers pointed out that this affected the urgent timeline of the LPGRR and the targeted May implementation of the new profiles.  She stated that COPS would be reviewing the LPGRR at its November 16, 2006th meeting and if approved would take it to PRS for approval on the same day.  Assuming TAC and Board approval  in December, the profiles would be able to meet the May implementation timeline.  
RMS Voting Items (see Key Documents)
RMGRR043, Revised Historical Usage Request Necessary for PUCT Project 29637 – Jennifer Garcia reviewed the RMS Recommendation Report and Impact Analysis for RMGRR043. It was noted that there were no ERCOT impacts.    
RMGRR044, Revised TDSP Invoice Dispute Process Necessary for PUCT Project 29637 – Ms. Garcia reviewed the RMS Recommendation Report and Impact Analysis for RMGRR044.  It was noted that there were no ERCOT impacts.
RMGRR045, Revised DNP Process Necessary for PUCT Project 29637 – Ms. Garcia reviewed the RMS Recommendation Report and Impact Analysis for RMGRR044.  It was noted that there were no ERCOT impacts.  Tommy Weathersbee moved to recommend approval of RMGRR043, RMGRR044, and RMGRR045 and their respective Impact Analyses.  Rob Bevill seconded the motion.  The motion was approved with one abstention from the Consumer segment.  All Market Segments were present for the vote.  
RMGRR040, Estimated Meter Readings Necessary for PUCT Project 29637 – Bill Reily reviewed the RMS Recommendation and Impact Analysis for RMGRR040.  Rob Bevill moved to recommend approval of RMGRR040 and the Impact Analysis.  Ms. Garcia seconded the motion.  The motion was approved with one abstention from the Consumer segment.  All Market Segments were represented.
RMGRR042, Mass Transition Process Necessary for PUCT Project 31416 – Elizabeth Mansour reviewed the updated Impact Analysis for RMGRR042.  She stated that there were reduced ERCOT Staffing impacts and costs.  The same changes were reflected in the Cost Benefit Analysis (CBA).  Ms. Mansour reviewed the Objectives Summary in the CBA and explained the scoring for each category resulting in a total score of 20.  Kathy Scott reviewed the Recommendation Report for RMGRR042.  Ms. Garcia moved to approve the RMS Recommendation Report, IA, and CBA for RMGRR042.  Kyle Patrick seconded the motion.  The motion was approved with one  abstention from the Consumer segment.  All Market Segments were present for the vote.   
RMGRR046, Appendices to Comply with POLR Rule Project 31416 – Ms. Scott reviewed RMGRR046 stating that this RMGRR modified the Appendices in the Retail Market Guide to comply with the POLR Rule effective January 1, 2007.  Ms. Scott stated that RMS had granted this RMGRR Urgent status via email vote.  Changes to the Appendices were reviewed.  There were no ERCOT impacts indicated on the Impact Analysis.  Ms. Garcia moved to recommend approval of RMGRR046 and endorse the Impact Analysis.  Kris Brown seconded the motion.  The motion was approved by unanimous voice vote.  All Market Segments were present for the vote.  
RMGRR047, Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status - Ms. Scott reviewed RMGRR047 stating that this was also a result of the POLR Rule.  She stated that RMGRR047 received Urgent status.  The changes were reviewed.  Mr. Patrick emphasized the importance for POLRs to make ERCOT aware of transitioning customers.  Ms. Bowling agreed and asked the market to communicate when customer transitions were occurring.  Mr. Bevill moved to recommend approval of RMGRR047 as submitted.  Mr. Patrick seconded the motion.  The motion was approved by unanimous voice vote.  All Market Segments were present for the vote.  Ms. Scott stated that ERCOT was in the process of developing the Impact Analysis and that this would be presented to TAC at its December meeting.  Ms. Bowling asked that the Impact Analysis be sent to the RMS when it was complete.   
Working Group and Task Force Updates (see Key Documents)
PRR672, Retail Market Timing Necessary for PUCT Project 29637(Collaborative Effort Recommendation) -  Karen Farley provided an update on the recent activities of the collaborative effort regarding PRR672.  Ms. Farley recapped Level 1-4 transactions and reviewed the transactions that were supported by the analysis.  For Level 2 transactions, ERCOT did not believe that the analysis supported timing changes for off-cycle switches and off-cycle drops to Affiliated Retail Electric Providers (AREP).  Ms. Farley stated that ERCOT plans to file an additional PRR to move these transactions to Level 4.  She noted that not all Market Participants involved with the collaborative analysis agreed to moving the transactions to Level 4.  For Level 3 transactions, Ms. Farley stated that the findings indicated that ERCOT already meets the four hour turn around for historical usage (867_02).  It was stated that this language pertaining to the historical usage transactions could be unboxed in the Protocols. Ms. Farley reviewed the Collaborative Analysis Recommendations which included (1) TX SET 3.0 – priority move-ins within 2 hours – in progress; (2) Ask ERCOT to move forward with near-term recommendations for 814_20 processing changes to be implemented prior to PR60008, Terms and Conditions requirements, not limited to Texas SET changes; and (3) Re-rank and initiate Project 60008 for remainder of grey-box language.  Ms. Farley clarified that the intent of PR60008 was to implement the remainder of the grey box changes to address the timing of transactions proposed in PRR672.  She reiterated that ERCOT would be filing a PRR to propose removing the off-cycle switches and drops to AREP to Level 4 transactions.  A majority of RMS members indicated that they would like to have the Impact Analysis and CBA for PR60008 to be considered at the December RMS meeting so that it could be re-ranked above the capability line.  It was asked that ERCOT complete the CBA and Impact Analysis so that RMS could re-rank PR60008.  
Texas SET Working Group (TX SET) – Ms. Scott reviewed the Open Action Items for Texas SET.  These included addressing 814_20 Long Term transactions.  TX SET will be coordinating with RMS leadership in developing the presentation material for the upcoming POLR Workshop scheduled for December 6, 2006.  
Market Coordination Team (MCT) for TX SET 3.0 – Susan Munson reviewed the MCT update to RMS.  Ms. Munson reviewed the PR40038_01, TX. SET 3.0, including Mass Transition and T&C's, timeline with a go-live date of 6/24/07.  Project status details were reviewed.  MCT will continue to monitor Market issues and progress and being Market progress reporting in January 2007.  TX SET 3.0 Progress reporting details were discussed.  Ms. Munson stated that she would report the status throughout the project lifecycle to RMS each month.   

Texas Test Plan Team (TTPT) – Shari Chamblee reported on the recent activities of TTPT.  TTPT met on October 16, 2006 and November 1, 2006.  Final Scripts are due on February 28, 2006.  Ms. Chamblee stated that the script for customer billing contact file will be a full test script and not just connectivity.  The details of Flight 0407 – V3.0 Upgrade were reviewed.  Ms. Chamblee stated that this will require POLR testing for all volunteer and non-volunteer POLRs per the PUCT list.  Ms. Garcia clarified stating that anyone who is eligible to be a POLR needs to test.  She stated that this was discussed at the MCT meeting.  Mr. Bevill suggested that the presentation be updated to reflect Ms. Garcia’s comments.  

Texas Data Transport Working Group (TDTWG) – Debbie McKeever reported on the recent activities of the TDTWG.  She stated that TDTWG and ERCOT have been working together to complete efforts necessary to resolve Retail system failures.  Ms. McKeever reviewed the details of the discussions in TDTWG with ERCOT including possible ERCOT security concerns.  
Aaron Smallwood discussed ERCOT Retail Transaction Issues Timeline and Duplicate Transactions Update.  Mr. Smallwood stated that key actions were taken to address PaperFree and Siebel Duplicate Transactions and that root cause analysis was under way.  He stated that ERCOT is currently engaged with key vendors to troubleshoot the root cause of the duplications.  The 2005 and 2006 Retail Transaction Processing Timelines were reviewed.  Ms. McKeever discussed the NAESB cutover.  She stated that the drop dead date of the cutover Phase 1 is January 31, 2007.  Ms. McKeever stated that a Service Level Agreement (SLA) workshop should be scheduled to discuss the migration in mid-February.  Ms. McKeever and Ms. Bowling will coordinate to schedule the SLA workshop.   
ERCOT Updates (see Key Documents)
SCR745, ERCOT Outage Evaluation and Resolution – Adam Martinez reported on the recent activities of Phase 1 and Phase II of PR60006_01, ERCOT Outage Evaluation and Resolution (TDTWG)--Phases I and II.  He stated that a market notice was sent on November 1, 2006 for PaperFree fileserver installation to production and that the project team met with TDTWG to finalize Market cut-over plans for NAESB migration.  Mr. Martinez stated that the expected completion date for ERCOT production migration to new parallel environment is November 21, 2006.  The change impacts were reviewed including a 2-month delay for test and production migration dates.  Mr. Martinez reviewed the migration timeline and market impacts.  He stated that the goal is to cutover to the new NAESB environment by January 31, 2007.   

MarkeTrak – Mr. Martinez provided an update on MarkeTrak noting that the go live date was November 13, 2006.  The current activities for MarkeTrak were reviewed.  Mr. Martinez reviewed the deferred business requirements and the status/date or implementation for each.  A detailed MarkeTrak Migration plan was given.  Ms. Farley gave an update on User Acceptance Testing (UAT) results stating that MarkeTrak testing completed in October 2006.  UAT tests and regression tests were all completed successfully.  Mr. Martinez stated that MarkeTrak go-live is Monday (11/13) morning at 8AM and FasTrak will be kept open for at least 90 days.  
Retail Business Process (RBP) – Mr. Martinez gave an update on RBP including current events, project milestones and testing status.  Implementation weekend was reviewed in detail.  Implementation of RBP is scheduled for December 8-10, 2006 .  Mr. Martinez reviewed the functions that would be affected during implementation weekend.  
Project Budget – Mr. Martinez gave an Market Operations Divisional Project Office (MODPO) Update including Retail Operation (RO) Project Financials and a 2006 Year-To-Date status.  A Combined 2006/2007 Project Priority List (PPL) Status and Budget Update was given.  Ms. Bowling requested that project that are included in the RO Continuous Analysis Review Team (CART) come through RMS to review prior to going to PRS for ranking and prioritization.  Mr. Martinez stated that he will work with Project Management Office to see what can be done.  Mr. Martinez stated that they are currently forecasting an under spend for the RO CART.  
Flight Test – Ms. Chamblee gave an update on Flight 1006.  As of December 8, 2006, the flight test was 78.4% complete.  She stated that Flight 0107 was the last flight that would utilize Texas SET 2.1.  

IDR Requirement/Installation Transition – Carl Raish gave an update on the Interval Data Recorder (IDR) Requirement Reports.  ESI IDs listed as overdue were reviewed.  It was discussed whether or not this report should continue to be provided to RMS since RMS did not have much control over whether or not IDR meters were installed.  Blake Gross stated that if the CR does not issue the request to the TDSP to install the IDR meter, TDSPs did not necessarily have to do this.  It was suggested that Client Services reach out to CRs to remind them that they need to issue requests to have IDR meters installed.  Gross asked that the IDR Requirement report be provided to RMS on a quarterly basis.  
Daylight Savings Time – Dale Goodman provided a reminder that Daylight Savings Time for 2007 would begin on the second Sunday of March and end the first Sunday of November due to new legislation.  

Batch Run 09/21/06 – Mr. Goodman provided an update on the batch run issue that occurred on September 21, 2006. Mr. Goodman gave background on the issue and detailed the processing and communications improvements being made as well as the lessons learned.  
Emerging Issues/Critical Upcoming Events/Public Utility Commission (PUC) Update

Lauren Damen reported on the October 26, 2006 Open Meeting stating that comments were due on December 1, 2006 on the rulemaking to amend substantive rules to be consistent with the POLR Rule.  Comments on the proposal for publication for advanced metering were due on December 18, 2006.  
Schedule Future RMS Meetings and Discussion of Future Topics
The next RMS Meeting and POLR Workshop are scheduled for December 6, 2006 at ERCOT – Met Center.  There being no further business, Ms. Bowling adjourned the RMS Meeting at 12:55 p.m.[image: image1.png]
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