
	ERCOT Retail Client Services & Testing

	Event Description: TTPT  Meeting
	Date:  November 16, 2006
	Completed by: F. Litton

	Attendees:  Sherri Slagowski, Brian Pidcock, Roger Tenenbown, Kyle Patrick, Johnny Robertson,  Bud Craft, Kristy Tyra, Chuck Moore
Phone:  Jim Purgey, Marla Hanley

	 

	ANTITRUST ADMONITION- Chuck Moore
ERCOT EMERGENCY EXIT (When at ERCOT)
WELCOME/INTRODUCTIONS- Chuck Moore
Agenda overview- Chuck Moore
Approve October TTPT Notes- APPROVED BY THE GROUP
Chuck- Add 2007 leadership nominations and elections. Elections will beheld in January 2007.
Flight 1006 update and MarkeTrak testing- Sherri
· Flight is at 90.0% at this time

· The goal by 2:30 was exceeded. 89.0%. 
· 91.88% end of day

· This is the busiest non-TX SET flight in over a year.
· Testing participants have been up on getting their tasks done. 

· Notice on the website—November 22nd, 2006 the CERT environment will be brought down for maintenance. No inbound and outbound transactions will be sent. If someone sends a transaction during this time they will get a NAESB error message.

· RMS Update- MarkeTrak Testing Flight 1006

· First flight to certify for MarkeTrak API

· 4 API testing Market Participants (3 TDSPs and 1 CR)
· 8 scripts utilized for MarkeTrak API certification
· Originally 4 scripts developed. Broke out- 3 for the TDSPs, 3 for the CRs, 1 connectivity script for CRs and 1 connectivity for TDSPs

· Removed DEV IDR script from original 4 scripts created. 

· API testing was successfully completed on November 1, with the four testing participants.

· Noted at RMS that future API testing certifications will be tested ad-hoc. 

· Flight 0107—Flight Orientation is on December 5th- last flight to test V2.1.  Orientation is day before the December RMS meeting/ POLR workshop.
· NOTE: Chuck will not be at the market orientation on December 5th, Brian will do the TTPT section for Chuck
Discussion points-
Discuss Retail Testing Matrix as a formal document- 
· File cabinet indicates approval of the Retail Testing Matrix in 10/06. 
· Key is at the top. 
· The matrix can be overridden by Flight Administrator and it acts more as a guide. 
· If the testing matrix was incorporated in TMTP and approved by RMS, the Flight Administrator wouldn’t have to be called to confirm that someone is not using it correctly.
· Brian- TMTP approved and it’s a guiding factor as to who tests what and when. 

· Chuck- Advantages, everyone could use as a tool for testing and would know what they will need to test. It would be black and white. Downside- if we see a mistake we can correct on the fly but if we get it approved through RMS then changes will have to go through RMS. It’s a really valuable tool. Chuck- only certain people in his company knew about the matrix and when showed it was questioned where this was found and why had it not been shown before.
· Roger- maybe we should incorporate all the changes that need to be made to it first, adding TDSP script and then get it approved. Chuck- agrees. It all needs to be updated before it goes to RMS

· Brian-- How do we propose we reference it in the TMTP? Reference it as a version number? Do recognize in the TMTP where it is found?

· Sherri- I would prefer to not incorporate into TMTP -  just reference in TMTP that the matrix is a tool that is available. 

· Example: #8 CR acting as provider as provider of last resort---decided it should be changed in the matrix…Sherri- changes like this would have to go in front of RMS.

· Chuck-- Having it as a key document on the TTPT website? Sherri- fine with that.

· We use it more frequently. 99% of the time its used and helpful. 

· Sherri- brought it to TTPT last month and the matrix was wrong, CON54 was originally listed in the matrix and it should have been CON56.  This would have needed to go in front of RMS if incorporated in the TMTP.
· Johnny agrees with Sherri—we are always changing script names and it would not be worth it to have to go in front of RMS every time we make a change.

· Bud- how do we know how many people are using the matrix?
· Sherri- my feelings are that Day-to-Day people are not using this guide; primarily key contacts for testing use this guide. Chuck- been contacted by people in other companies that want to test and he pulls up the matrix and the TMTP and emails them this document and highlights in TMTP key points to answer their questions. 

· Sherri- suggested that we could add this to the potential new market participant emails but don’t know if the email is getting too overwhelming. Another suggestion would be the TTPT website on ERCOT.com – generic enough site and have a lot of people view this site; however downfall is people viewing that really do not have anything to do with testing…or people viewing for vague generic reasons.  This matrix may confuse them.
· Brian - The closer this document gets to TMTP it will become a required document. More imperative it will be that people will have to use a required tool.  Sherri has the call…in the document, reference it...might take it as it’s a part of the document. Think there will be issues around referencing it in TMTP…if it is added then there needs to be clear wording around it to say that it’s just a tool. Put in front of people, put dependencies around it If Sherri says something that conflicts with the matrix then people will scream. TTPT comes together because of discrepancies and then the flight administrator has the last call and it may conflict with what is said in the matrix.
· Matrix would create consistency and protect Sherri.

· Marla—it is referenced in the TMTP--Section 3.1, see appendix E. It references the file cabinet. 

· Brian- its already in there- main point in speaking on this is as Chuck leaves and Brian leaves and the product we leave behind, TMTP will protect all of our interests. TMTP is used as a guide and its going to be used as a fluid document in the future. It’s built to assist, is structured and it will be relied upon. Any conflict will have to come to TTPT.
· Maybe add a disclaimer if there is any conflict between what the Flight Administrator determines and what the matrix says. TTPT is a public group and anyone can have access to it with a log in. Don’t want to walk away that it’s private but company knows about. Its not hidden anywhere.
· Sherri- most companies know who their internal SME is for testing and can go to them to ask  where this matrix is located.

· Brian- example: what if this this matrix states CNP would not have to test. Then the Flight Administrator says you do? This would create a huge conflict. Are we protecting the Flight Administrator and the team by making it official? We need to protect the Flight Administrator and TTPT.

· Johnny- checks matrix as to what needs to be tested then runs it by the Flight Administrator to verify.

· Brian- need clear guidance as to what this needs to be used for. 

· Chuck- Read 3.1 and look at appendix E…We cannot make any changes to the TMTP without getting it approved by RMS

· Opened link on Appendix E…and it goes to the matrix in the file cabinet. Not sure at this point if you have to log in to get to this link?
· Chuck- found gap…found link that goes directly to matrix then we can’t make changes. 
· Is there a way to link to the file cabinet without logging in? 

· Testing the link as if you have to log in or not. You can go straight in when in Section E but not in Section D. Section D requires you to put in your password and user name..

· Link in Section E is different from link in Section D – still pointing to the Retail Testing Website – but one is generic enough that it asks for your login information and the other does not.  Anything with ETOD needs to go to a general ETOD. Tells you where it’s at then link to ETOD. 
· Johnny- when you get to the file, can you get to anything else on ETOD? No.

· Chuck- if the link goes directly to the document then he interprets that as if we need to make changes then we will need to get approved.

· Marla- opinion is to list the general link in the TMTP and put clarifying language...
· Sherri- when you log into ETOD, it tells you what the date is of the matrix. F0099 is always going to be the name.  Changes this month and next month still show F0099 but it shows what date the matrix was posted and also the date that version was approved.

· Chuck- what I am hearing from the group, the way it is right now is okay and not make it a formal document and we can make changes on the fly. Forgot about the TMTP that it was mentioned in there…maybe no issue. Keeping it as is…in TMTP…
· Brian-what about reserving the right to change it…link goes always to the most updated document. People will download, TMTP link and can’t get to it because it doesn’t have log in…
· Chuck- you don’t have to have a log in. People in his office don’t have a log in…pull down link to desktop and don’t know when it was approved
· Brian- TMTP needs to say it’s a dynamic tool. 
· Chuck- need the matrix time stamped in the actual document.
· Brian- if you time stamp in the document then you will have to change the language in the document. The matrix is fine right now if you don’t want to have to get the matrix approved every time it is changed. 

· Chuck- suggested…testing requirements matrix add a date in the document. Approved date by TTPT..see what version. Approved by TTPT- October 2006. That’s how it is right now and allows you to make changes, if necessary.
· Brian- people will download the Matrix to their desktops and may have an outdated version on their desktop when reviewing.  How do they know it’s the correct version?
· Sherri- that an educational issue. People are educated that, just like FasTrak, you need to download the most updated spreadsheet directly from the site and not download to your desktop since these are ever evolving.  To ensure that the most updated document is used, you should not download to your desktop and instead pull directly from the site.
· Chuck- Red lining the TMTP V1.5- went through the updates within in the document. 1.5 has not been approved by RMS. 10-11-06 summary of changes…adding a fifth bullet…changing date to 11/16..version 1.5 since RMS has not approved. Section 3.1 Adding clarification and disclaimer to Section 3.1 regarding changing of the retail testing matrix. Making changes to TMTP for 3.1 and no changes to the actual Appendix E. Just added version within the matrix document. Chuck- we fine with the changes and language made to the TMTP? This matrix is a dynamic guide, which may be changed by TTPT, to assist with Retail Testing requirements; all testing requirements shall be verified with the Flight Administrator (See appendix E for the current version-- Marla—see appendix E. change see appendix E for the latest version. Brian- I like this change because it says you will be getting the latest version on the file cabinet not on your desk top. It directs you on the file cabinet to the last version of the matrix. 
Random Testing (Roger)- 
· Random testing was added to the TMTP in appendix H. Roger did you get to go through the latest changes? Since we’ve talked, he hasn’t seen any changes. Chuck- cleaned up and didn’t make any changes just cleaned it so it could be readable.
· Chuck- is going to read through the Random Testing update to be put in the TMPT document. Reading through to make sure these is the latest version and approve to add to the TMTP. Roger added one change at the bottom (an email may be sent in lieu of a reject transaction)—EC Power sends an email. Sherri- agreed that ERCOT testing team receives email from EC Power and they are accepted. Copied what was in the Random testing doc in key documents on Oct meeting and put into TMTP to accept changes.  Are we good with the added random testing verbiage? Yes. Taking TMTP to RMS in December to get approved. Is anyone going to look at the document? Please do this next week and send any changes by Wednesday, November 22nd to Chuck.  Chuck will send this document out today to everyone in the meeting to review. Encourage people to look at and need for backend material for RMS. If anyone finds anything with spelling or formatting, need changes by 3pm on Wednesday, November 22nd. 
SIRs for MarkeTrak- 
· Will MarkeTrak SIRs be tested? Sherri- talked to Karen Farley, there is an emergency SIR for BULK insert of ERCOT initiating issues.  There is no impact to the Market on this SIR; therefore, no need to test this with the Market. February SIRs are going to have WSDL changes, which affect API users. Testing could take place any time ad-hoc as the SIRS migrate out of UAT before they are migrated into CERT. This would not necessarily be a script that needs to  be created since the testing is not mandatory. ERCOT’s point of view is how do we provide service to the Market?   This will affect only API users since it is just a WSDL change.  Some API users may make change and not care to bounce off ERCOT.  Others may want to test and bounce off ERCOT.  If that is the case, ERCOT would like to make that testing available. 
· Roger- What is SIRs?—System Investigation Request— system that ERCOT uses to track changes which need to be made
· Basically, if a MP wants to test then ERCOT will accommodate. Sherri- Yes, but scripts will not be developed and only API users will be testing. 

· Brian- will that be the practice which will be used in the future for MarkeTrak changes?. Sherri- too early to speak to that.  Determination will need to be made in the future based on the changes needed. 
· Brian- (asking of TTPT) are there any issues from the group on this matter? NO, Is anyone using the MT? yes.

TTPT 2006 Goals- 
Tab on the Actions Items spreadsheet. 
· Chuck- read over goals presented to RMS and worked off the goals for RMS.
1. Conduct 4 test flights

2. Conduct flight orientation and continue to improve and modify as required to support testing

3. Develop and conduct script testing for new FasTrak system

4. Continue to enhance Retail Testing Website to support market testing

5. Flight Planning for 2007

6. TMTP updates

7. Support of TX SET version upgrade if required or RMS required market testing

8. TTPT procedures and protocols updates

9. Update SCR742 documentation for 2007 prioritization

· Sherri- Jennifer Teel wanted to visit goals each TTPT meeting and add to this list, if needed.
· Chuck- look at goals and see if we needed to add any goals for 2006

· Add-

· TTPT meetings reduced from monthly to every six weeks

Notes to prior goals:

1. Developed both GUI and API test scripts for MarkeTrak. Successful GUI testing accomplished beginning with Flight 0706. Successful testing of API during Flight 1006. 17 scripts utilized for GUI testing.  8 scripts utilized for MarkeTrak API certification. 
2. Flights 0106, 0406, 0706 and 1006. Include how many new reps and new umbrellas tested in each flight- Action item for Sherri to provide.
3. Retail Testing Website changes:

a. Eliminated separate references for TSW and TCW; combined into one TW. 
b. Identification of previously completed testing versus current testing for each CR/TDSP. 
c. Ability to add Test and Production NAESB EDM Specifications.
d. Ability to Delete TWs. 
e. FASD calculator updated.
f. Connectivity primary contact added as a new field for display
4. Approved 4 flights for 2007 – 0107, 0407(TX SET 3.0), 0707 and 1007.

5. Approved Version 1.4 of the TMTP – January 2006. December 2006 requesting approval of TMTP, Version 1.5. Changes in 1.5 TMTP:

a. Added reference to DUNS + 4
b. Enhanced Random Testing procedures to be included within TMTP, 
c. Established vs. non-established service provider for a TDSP and also added MOU/EC TDSP. 
d. Removed TTPT white paper from ERCOT.com and incorporated into the TMTP. 
6. Four market orientations conducted for each of the Approved Flights. Orientation dates changed from Wednesdays to Tuesdays so as not to interfere with RMS meetings. 
7. Preparation for TX SET 3.0 began in October 2006. Collaborated with MCT for TX SET 3.0 implementation requirements.
8. TTPT meetings reduced from monthly to every six weeks.  (2wks prior to orientation – 1 time during Flight). Cut out 4 meetings per year (33%). 
9. SCR742 - TTPT decided to withdraw this SCR due to higher priorities of other items. 

Brian- Should we change how often we meet? Chuck- I think every six weeks is fine. We are covering the agenda and can decide in January if the meetings need to be cut back…or maybe after TX SET 3.0 cut it back. 

2007 Goals- 
Last year when presenting accomplishments for 2005, presented 2006 goals at RMS.
Created goals as of 11/16/06…created a tab on the actions_items spreadsheet.
1. Develop and conduct script testing for MarkeTrak system enhancements, if needed.

2. Develop and modify scripts for the four approved flights

3. Continue to enhance Retail Testing Website to support market testing

4. Flight Planning for 2008

5. Maintain updated content within TMTP, TTPT procedures and protocols.
6. Conduct Flight Orientation and continue to improve and modify as required to support testing

7. Support of TX SET Version upgrade if required of RMS requested market testing

TTPT does not conduct the flights in #2…modify
TTPT continues to support the market testing. It will never be complete. You cannot say you accomplished this goal, never ending.#3

Leadership for 2007-
· Leadership- Brian and Chuck are not planning on running again for leadership. Mike Woosley is not planning on running again for Chair of script sub team. TTPT needs to think of who might be interested…chairman, vice chair and script sub team. Is anyone interested? Let somebody know.

· Elections are after the first RMS meeting of the year- Jan 2007. Re-align meetings so that align together.
· Put TTPT working group procedures on TTPT key documents- voting process is within this document.
· 2 vice chair vs. 1 vice chair—Currently, procedures reflect 2 vice chairs.  Is the working group procedures an RMS approved document?…Kyle, he does not think they are… Chuck recommends only having one vice chair to align with other working groups. We are the only working group that has two vice chairs. Kyle – TX SET had two and back in January decided only need 1. Chuck- no need for 2 vice chairs. 
Actions items—Section C…Page 3/5 Take out second Vice chair for TTPT working group..Section B…take out first vice chair and put only vice chair..update and send to Chuck and Brian and repost. Chuck went ahead and made the change and sent to Farrah.
Chuck- Not sure when elections will be, but should be in January. If you want to nominate someone ahead of time you will need to email the nominations to Chuck, Brian and Farrah? Not sure if the nominations need to be secret. If anyone wants to know the nominations then it’s not a secret so it can be told. If someone is nominated you need to tell that person they were nominated. When sending the agenda…send the nominations. Calls or emails regarding nominations then I can tell them who has been nominated. 
Johnny- who here would like to run? Kyle says- will check with management and see if he can give the time for the next year. Chuck- we have had others interested in the chairs.
PUCT Update- Lauren Damen emailed Sherri and she is attending TDTWG today and she does not have an update for the PUCT. 

Enhancements for monthly code release-
Mandatory Orientation-  
· Johnny…just surrounding orientation for TX SET 3.0…Sherri- as flight administrator, Service Providers representing the CR—will that stand for orientation at 3.0?  It’s silly to make it mandatory when it’s the service provider there for them. TDSPs are asked to attend so that if there any questions from CRs, but no CRs attend anymore. 

· Discussion last year at TTPT- decided its worth keeping the mandatory orientation. 

· Only for 3.0—Flight 0407. Do we want to make it mandatory if CRs will not be making any changes out side of V3.0 changes? In the past, the CR did attend for a version upgrade. Over the past year CRs have not been going because service providers go to represent. 
· Bud- what is the whole purpose of the meeting, forced to go to be told what needs to happen and told what is going to happen. Get out of, I was not told and but you were in the mandatory meeting….Suggestion- send CD..then send letter to those that have reviewed.—attendance letter.
Nominations---from the working group procedures…they should go to the chair and vice chair and an ERCOT party…send all nominations to Chuck and Brian.

· Sherri- read over Acknowledgements on ercot.com (Testing Worksheets) all requirements for market orientation. 

· Roger—TMTP, Section 5/6…it says Flight Administrator is the only person that should be attending market orientation. Or a representative to go to market orientation.

· Brian- maybe we took out the verbiage of the market orientation out of the TMTP when we talked about it last.

· Sherri- TMTP, Chuck check Review Testing FAQs (Appendix B)—Its listed as resources
· Roger--FAQ it states that you should attend the mandatory meeting. Sherri- it doesn’t say who has to attend.

· Chuck---put Mandatory Meeting on the January agenda…It was Johnny’s topic to talk about. Do we actually get the CR to attend or can the service provider attend for the CR? Brian- Glen--wanted them there so you don’t have to hand hold, but we are not hand holding anymore, the market has enough information now.  We’ve evolved and are educated at this time. 

· Chuck- this will need to be updated in the TMTP…can be updated next year. 

· Sherri- are we gaining anything by doing the orientation over & over when it’s the same people that attend every meeting now?   What if we consider having mandatory attendance from the CRs for Version upgrades only? 

· Chuck- doesn’t bring any value for a CR to go. Extra cost for someone to attend.  Plus, smaller CRs have less resources and money to send someone to attend. 

· Chuck—thinks for 3.0 -RSVP who wants to come. But not make it mandatory. Re-address mandatory orientation later. 
· Roger- as a Service provider- CRs get information from website and from the service provider. 
· How many slides are in the market orientation presentation? Over a 100…is it a waste? Yes…if the orientation were one on one…would this be better since those one offs at mandatory orientation and they are not comfortable with asking questions in front of everyone there at orientation.
· Chuck suggested…Flight 0407---not mandatory for CRs

· Sherri—will check with Glen and Karen to see what they think since they were old flight administrators.

· Personal feelings---we don’t need to make it mandatory for version 3.0… TTPT didn’t have enough people in the room at this time to make a decision…only people left were Brian, Roger, Chuck, Sherri and Farrah – Is that enough people to make a decision on behalf of TTPT?
· Chuck-recommendation from TTPT in November for Flight 0407…only mandatory for new MPs. we will make it not mandatory and in January get approval from the team. Add as an agenda item.
· Flight 0407—only required for those CRs that are new and making functionality changes, non-3.0 changes.
· January meeting----schedule it for Jan 17th at ERCOT.
Clarification---For nominations should be sent to Chuck Moore, Brian Pidcock and Farrah Litton per the TMTP.

	Actions

	· Add TTPT Approved date within Testing Requirements Matrix- Sherri
· 2006 Goals- Add how many new REPs and Umbrellas tested in each flight for 2006- Sherri

· TTPT Working Group Procedures- Take second vice chair out of Section C and take out first vice chair and leave vice chair out of section B. Send to Chuck and Brian for review. Then repost to key documents on TTPT page- Farrah

· Chuck will not be able to attend December’s market orientation. Brian will present TTPT section.

· Farrah will take TTPT leadership nominations. (Note: all nominations should go to the chair, vice chair and ERCOT. Any that you get need to send to Chuck and Brian)  Post nominations with next agenda for reviewing. The nominations are not secret.
· Jan 2007 Agenda Item- Mandatory Meeting (Johnny) 
· Flight 0407- do we make the orientation mandatory for CRs- Sherri will check with Glen and Karen
· Farrah- set up the meeting for January 17th, at ERCOT….room
· Elections,  Mandatory orientation and meeting dates for 2007- agenda items

	Hot topics or ‘At Risk’ Items:

	












































