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	Texas Nodal Market Implementation Program - Overview

	Project Manager
	Tim Pare (interim)
	Reporting Period
	Status at 11/27/06


Confidence in delivery – RAG Status
	Dimension
	This week
	Trend
	Commentary

	Scope/baseline
	
	(
	Assessing impact of NPRRs on May protocol baseline

	Resources
	
	(
	Program Executive Director selected 
In negotiations with preferred Integration Project Manager

	Costs
	
	=
	Seeking budget baseline BOD approval.  First re-forecast scheduled for December

	Timescales
	
	=
	Seeking PMs’ commitments to 12/31 commitments to CSD & initial Interface spec submission

	Critical dependencies
	
	=
	Confirming vendors’ delivery schedules to permit adequate integration, testing and EDS trials per program schedule

	Vendors
	
	=
	Satisfactory completion & approval of vendor development contracts

	Stakeholders
	
	=
	Accepted CSD 12/31 delivery “challenge” from TPTF


Issues for escalation
· EMS Requirements to be presented to TPTF 12/5
· Requirements for, and impact of, January fee filing on project teams
· Lack of available business resources to identify requirements for Protocol 8: Compliance and EMS/MMS project areas.

Key achievements and expectations
	Project
	Achievements this Period
	Outlook for next period

	PMO
	· New Executive Director selected, expected start date mid-December
· Nodal budget baselined.
	· Initiate regular cost reporting following BOD budget baseline
· 2nd IBM program Control audit scheduled for December

	IDA
	· powERUP site published for internal review.
· Domain model published

· Interface specification draft published
	· Release Market Participant Identity Management Guide.
· Review functional and supplementary requirements for – EMS Dynamics Ratings, EMS System, LFC, Outage Evaluation, Outage Scheduler, State Estimator, Contingency Analysis, Voltage Scheduler and SCADA.

	NMMS
	· Successfully conducted Nodal Modeling Forum
· NMMS – detailed use cases 90% complete & integration model template 50% complete

· NMT – 603 issues closed (overall 26% complete of 4,252 identified data issues)
	· NMMS – Generate NMMS interface document and review & distribute data dictionary
· NMT – Prepare presentation on Private Networks and consolidate market participants justification into their master critical measurements list.

	EMS
	· Required Zonal “customs” requirements evaluation complete
	· Finish EMS Requirements preparation for TPTF submission 12/5

	MMS
	· Excellent feedback received from TPTF on MMS Requirements Documentation.
	· Integrate MMS comments from TPTF
· Continue CSD & Activity Map work

	CRR
	· BA on-boarded
· TPTF CSD comments received and incorporated 

· Updated detailed design documents
	· Send Detailed Design documents to stakeholders for review
· Update actuals

· Conduct further discussions with other ISOs about team organization

	COMS
	· Joint COMS/Testing kickoff for elaboration phase

· Necessary re-execution of prototype and functional tests completed.  

· Database modifications (necessitating tests) have increased processing time by approximately 50% for most processes.
· NPRR impact analysis completed
	· Finalize guidelines and help tips for COMS.
· ITEST PERL migration

· TIBCO installation, testing, and training.

	MER & MIS
	· MIS - Conceptual Design delivered to IDA for review 
· MIS Vendor - Phase 2 SOW completed and reviewed with Purchasing & Project Stakeholder group
· Training classes for rest of year and into 2007 are posted on the web and available for registration
	· Review protocol changes to assess any MIS impacts
· Continue developing QSE Basic Training, LSE 201, NMMS and Transition to Nodal Markets and Start-up courses

	EDW
	· EDW usage criteria approved by IDA
	· Conduct requirements gathering sessions with project teams

	Infrastructure
	· Power Recovery – Austin Storage Migration: All 120 servers migrated

· Stand up services complete for ABB MMS/OS Remote Development Environment 
	· Complete SOW for IBM Long Term Lab & Oracle Services, Monitoring & Reporting Analysis, and IBM Professional Services extension (PM/EA)

	Integration
	· POC Environment Final Test Report with Hawk Rules completed

· Common Services Final Test Report completed
	· Develop repeatable process to load and delete data required for demo)
· Finalize development of utility to load and extract test data 

· Carry out End to End Test

· Conduct Proof of Concept demo

	Integration Testing
	· Joint COMS/Testing kickoff for elaboration phase

· Established test team for NMMS
	· Start test cases for COMS, CRR and NMMS
· Test Learning Management System (LMS)

	ERCOT Readiness & Transition
	· Completed input to Registration Requirements
· Organization Design workshop conducted with IRT Team

· Communication and Awareness Approach conducted with IRT Team

· System Development Awareness Workshop conducted with IRT Team
	· Complete internal review of Market Trials Approach and send to TPTF
· Distribute QSE Qualification Approach for internal review

· Continue work on MISO Readiness Criteria and Process Case Study


Key Milestone Status
	Control Milestone
	Baseline
	Actual/F’cast
	Comment

	Requirements approval
	10/31/2006
	1/24/2007
	Slippage to key reqts (EMS, MMS & EDW) & holidays impacting on TPTF schedule

	Key CSD submission
	12/31/2006
	12/31/2006
	There will be a few non-critical exceptions

	Key CSD approval
	2/28/2007
	2/28/2007
	Depends on 12/31 achievement

	Vendor SOW BOD approval
	12/10/2006
	12/10/2006
	All required packets scheduled for BOD

	Interface specs – draft
	12/31/2006
	12/31/2006
	

	Interface specs – final
	3/31/2007
	3/31/2007
	


Top 3 Risks
	Risk
	Likelihood
	Impact
	Mitigation

	Failure to deliver ERCOT/MP interface specs impacts MPs’ system developments
	M
	H
	· Assigned to Integration project as #1 priority

	Failure to deliver CSDs by 12/31 undermines MP confidence in ERCOT’s ability to recover time lost in Requirements
	M
	M
	· Projects focused on delivering CSDs by 12/31 as a priority after Requirements.  Seeking commitments to this date

	EDS trials disrupted by inability of upstream projects to deliver product in time to enable proper integration testing sequence
	H
	H
	· Upstream PMs confirming vendors’ ability to achieve required delivery schedule.
· Developing integration sequence & revised critical path
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