ERCOT Impact Analysis Report 


	PRR Number
	691
	PRR Title
	Nodal Implementation Surcharge Verifiable Costs

	Impact Analysis Date
	11/26/06

	Cost/Budgetary Impact
	None.
If the volume of verifiable costs increases, then the Cost/Budgetary Impact will have to be revisited.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The interim solution will be managed as a non-automated effort that can take affect upon ERCOT Board approval.



	ERCOT Staffing Impacts (across all areas)
	There will be a minor impact to the following group:
· Settlements and Billing Operations
Ongoing support can be absorbed by current ERCOT staff.  If the volume of verifiable costs increases, then the ERCOT Staffing Impacts will have to be revisited. 


	ERCOT Computer System Impacts
	None for interim, non-automated solution.  

Assumption: Volume of verifiable costs remains low.   


	ERCOT Business Function Impacts
	Existing business processes can accommodate monitoring of number of verifiable costs.


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	If volume of verifiable costs increases, then an automated solution could be proposed under a new PRR.




	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Feasibility of Implementation

	Impact on Resource Availability:  
· None for the interim, non-automated solution

· Development of an automated solution at this time would have an impact on resource availability for PR-60087 – Modification of RPRS Under-Scheduled Capacity Charge Calculation.
Impact to Other Projects:  
· None for the interim, non-automated solution



	Comments

	The interim plan is to monitor the number of verifiable costs.  If the number of verifiable costs increases to the point that a non-automated solution is not sufficient, then a new PRR will propose automation to add verifiable costs into the following reliability services:  Out of Merit Capacity (OOMC), Out of Merit Energy (OOME), Zonal OOME, Local Congestion Replacement Reserve and Reliability Must Run (RMR).
This PRR is related to the following revision requests: 688PRR, 020NPRR and 026NPRR.
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