ERCOT Impact Analysis Report 


	RMGRR Number
	047
	RMGRR Title
	Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status

	Impact Analysis Date
	11/21/06

	Cost/Budgetary Impact
	< $50k 

This is the estimated cost for the short-term solution only.



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Short-term solution will be managed as a non-automated effort that is planned to be effective December 15, 2006.

Long-term automated solution is to be managed under a new PRR or SCR to be filed by Texas SET or ERCOT.
 

	ERCOT Staffing Impacts (across all areas)
	The following groups would be impacted:
· Commercial Ops. Data Integrity & Admin. (CODIA)

· Retail Customer Choice (RCC)

· Retail Client Services
Ongoing support can be absorbed by current ERCOT staff.  This assumes an automated solution will be implemented at a future date.  


	ERCOT Computer System Impacts
	None for short-term, non-automated solution.  

Assumption: Data transport mechanism for list of ESI ID(s) to the appropriate POLRs will be via email.
Impacts for the long-term, automated solution will be addressed separately for a new PRR or SCR to be filed by Texas SET or ERCOT.



	ERCOT Business Function Impacts
	New business processes will be added to include: 

· Allocation of ESI IDs amongst incoming POLR providers 

· Distribution of the list of ESI ID(s) to the appropriate POLRs

These new business processes will impact the following groups:

· Commercial Ops. Data Integrity & Admin. (CODIA)

· Retail Customer Choice (RCC)

· Retail Client Services


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Long-term, automated solution to be proposed under a new PRR or SCR to be filed by Texas SET or ERCOT.




	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Feasibility of Implementation

	Impact on Resource Availability:  
· PR-40038 – TX SET 3.0, including Mass Transition and Terms and Conditions 

· PR- 50121_07 Retail Business Processes 

Impact to Other Projects:  
· None for the short-term, non-automated solution



	Comments

	Estimates in this RMGRR assume an automated solution will be implemented at a future date.  If an automated solution is not implemented, ERCOT plans to request that outgoing POLRs provide their transfer files to ERCOT no later than 20 to 60 days prior to the end of their POLR term. In addition, if an automated solution is not implemented, ERCOT will revisit the staffing impacts. 
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