
	ERCOT Retail Client Services & Testing

	Event Description: MMWG Meeting
	Date: November 15, 2006
	Completed by: Paul Janacek

	Attendees: Kathy Scott, Blake Gross, Jennifer Garcia, Kyle Patrick, Robert Manning, Zack Collard, Johnny Robertson, Mike McCarty
On the Call:  Pam Wheat,  Scott Corin

	Summary of Event:

	· ERCOT Antitrust – Bill Reily

· Review and approved the notes from last meeting ( Approved)

· Performance Rule Measure Update Discussion – Robert Manning

a. Robert Manning - provided a draft of Questions for Performance Measures Reporting to be used in creating the rule #33049 to replace rule #24462.

b. Robert Manning – the initial draft has not been approved by PUC MGMT

c. Robert Manning – the Performance Measure Rule will be posted to the MMWG website after the approval from PUC MGMT.
d. Bill Reily - What is the timeline for this rule change?  Will not be ready when the Tariff is effective July 1, 2007.  It will more likely be effective with the 4th quarter 2006 that is filed in January 2007 at the earliest.  
Bill Reily - If the rule came in to effect on January 2007?  Would the PUC be asking for data prior to start date?  The initial rule was not written to go back retroactively at this point.  Robert said the commission could potentially overrule and make the rule Retroactive.  If it did go that direction ERCOT would not have the budget/project/time to make any system changes to accommodate for January 2007 implementation. 
e. Robert Manning – would like MMWG to review the rule in detail and offer any suggestions on potential changes.  He wanted to know if he is headed down the correct path with this rule.  He would also like to know the difficulty to obtain the information.
f. Robert Manning - DNP reporting requirements and Performance Measures Reporting will continue as it is currently done until the implementation of the new rule.  
g. Bill Reily – when would you like to receive feedback on the performance rule?  Robert stated he would like to discuss with group prior to January at least by phone. 
h.  Pam Wheat – would like to have this back to Robert and then have a work shop to address on questions in detail. 
i.  Blake Gross – suggested a MMWG meeting on Wednesday December 13 to discuss the information each market participant will bring back.  
j. Bill Reily – Set up a MMWG meeting on December 13, Time 10:00 to 3:00.  
1. This would give each CR and TDSP time to review the performance rule in detail.

2. Each mp will be able to discuss at the next MMWG meeting. 
3. The soft copy of the performance rule will not be posted until Robert Manning gives the approval.
4. Robert Manning will provide a soft copy in draft form using the market Metrics Distribution email list. 

k. Mike McCarty – Any proposed changes to the performance reporting must be made a part of the rule to provide funding/budget for ERCOT to make the necessary changes. 

· PERFORMANCE METRICS FOR 3RD QUARTER

a. Mike McCarty – presented the 3rd quarter results to the MMWG group.

b. Total Market Protocol Report

1. Switches are at or above target

2. Some Move In transactions are below the 98% target and reported outages are the cause.
3. 814_04 protocols should be taken from the TDSP as ERCOT is not able to remove the impact of the 814_28 Permit Pending from the percentages reported. 

c. Transactions by Status Report 

1. Number of Scheduled status transactions appeared higher than expected.

2. Mike McCarty to provide data to TXU ED – Bill Reily for their scheduled transactions.  

· DISCUSSTION OF METRICS ON ERCOT OUTAGES

a. Blake Gross – suggested that MMWG wait to discuss ERCOT outages as it relates to performance measures until the completion of SCR 745.  We should understand the impacts of SCR 745 before discussing any potential changes to performance metrics.
b. Mike McCarty – Cautioned that any outage reporting requirements to be added to the Performance Reporting be added to the new rule 33049 so the project can provide funding/budget to make the necessary programming changes.  
· FILE TRANSFER 

a. Johnny Robertson – Is there really a need to change?   Bill Reily – according to the survey results we need to research new options for file transfer. 

b. Bill Reilly – the survey results came with comments around how we need to find a better way to transfer the data.  
c. Kyle Patrick – Reliant does not have a problem with the way the process is currently working, but is open to changing if there is a benefit.   
d. Scott Corin – would like to suggest the Market change to secured FTP instead of email.  
e. Mike McCarty – ERCOT does not currently support secured FTP. If Secure FTP is selected by the market as the delivery mechanism, it would have been included as a part of the rule #33049 for performance measure reporting.
f. Kyle Patrick – made the suggestion to go ahead and submit the RMGRR on switching this process from email to secured FTP.   
g. Jennifer Garcia – is this really a cost effective change to the Market?  
h. Blake Gross – AEP does not want to use email as and option. 
· QUARTERLY TRANSACTIONS ERRORS

a. Why do we have so many zip code errors on Switches?   
b. Mike McCarty – ERCOT can identify who submitted the transactions with the errors and will communicate with the market participant if one participant is responsible for the majority of the errors.    

· MARKETRAK METRICS REPORTING 
a. Bill Reily – would like to have Karen Farley talk to MMWG about what’s available in the new MarkeTrak system.  

· Next MMWG meeting is scheduled for December 13. 

a. Paul Janacek – will schedule the meeting. 


	Action Items / Next Steps:

	1. Robert Manning to provide a draft soft copy of the Questions for Performance Measures Reporting to the list serves.
2. Robert Manning to provide notice to Paul Janacek when PUC MGMT approves the document where it can be posted to the Market Metrics website.

3. Robert Manning to post a copy of the Questions for Performance Measures Reporting to the PUC website when approved.  

4. Market Participants to answer the Questions for Performance Measures Reporting and be ready to discuss at the December 13 meeting.

5. Mike McCarty to provide “Scheduled” transactions for TXU ED to Bill Reily.

6. Mike McCarty to follow up on Zip Code errors with impacted market participant/participants.

7. Bill Reily to follow up on MarkeTrak Reporting with Karen Farley.



	Hot topics or ‘At Risk’ Items:

	












































