ERCOT Impact Analysis Report


	NPRR Number
	033
	NPRR Title
	Settlement of CRRs When DAM Does Not Execute

	Impact Analysis Date
	11/15/2006

	Cost/Budgetary Impact
	$100K - $250K

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	It is anticipated that the impacts can be incorporated into the current Commercial Systems project schedule.



	ERCOT Staffing Impacts (across all areas)
	No significant additional high-level impacts to staffing are anticipated.

	ERCOT Computer System Impacts
	The following Commercial Systems requirements will be revised to support the functionality proposed by this NPRR:

· Real-Time CRR Settlements Requirements
· Real-Time Energy Requirements

· Settlement Statement Requirements
· Credit Monitoring & Management Requirements


	ERCOT Business Function Impacts
	The Commercial Systems business process maps will be revised to support the functionality proposed by this NPRR.   


	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations & practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Feasibility of Implementation

	Impact on Resource Availability:  
NA
Impact to Other Projects:  Until the Nodal program schedule and budget are finalized, the full impact of 033 NPRR cannot be fully estimated. 


	Comments

	Nodal Subject Matter Expert coordination indicates estimated Cost/Budgetary Impact of 033NPRR is based on timely incorporation of changes during the project elaboration phase.  Delay of incorporation of changes could result in greater impacts.
This estimated impact is based on the expectation that a Day-Ahead Market outage will not occur, and if does occur, will be out for less than a day.   
This Impact Analysis addresses only the market condition existing once the Day-Ahead Market has been implemented.  This Impact Analysis does not address the phased approach, which includes one week in which the Real-Time Market is open but the Day-Ahead Market is not open.
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