ERCOT Impact Analysis Report


	PRR Number
	675
	PRR Title
	Multiple Ramp Rates

	Impact Analysis Date
	09/19/06

	Cost/Budgetary Impact
	$100,000 - $250,000

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated project implementation time is seven to nine months (initiation to implementation).

	ERCOT Staffing Impacts (across all areas)
	None.  ERCOT recommends that this function be fully automated.

	ERCOT Computer System Impacts
	· The ERCOT XML/Portal programs would need to be modified to accept ramp rate curves, as well as continue to accept a single ramp rate;  

· The Market Database table structures would need to be modified and automated procedures will be created to calculate equivalent ramp rates for use prior to clearing Balancing Energy Service: and
· The Data Warehouse would need to be appropriately modified to accommodate the table changes.


	ERCOT Business Function Impacts
	No impact on business functions


	Grid Operations & Practices Impacts
	No impact on grid operations or practices


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None


	Feasibility of Implementation

	Impact on Resource Availability:  Immediate work on this project would require drawing development, testing and implementation staff from other work.
Impact on Other Projects:   Diverting development, testing and implementation staff to implement this project may delay the implementation of other projects.



	Comments

	Limited availability of critical staff may delay initiation of this project.
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