ERCOT Impact Analysis Report


	PRR Number
	698
	PRR Title
	Remove Default QSE Provisions

	Impact Analysis Date
	11/07/06

	Cost/Budgetary Impact
	Benefit accrues to ERCOT from the avoidance of contractual costs for retaining the services of the Default QSE.



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  PRR can be implemented upon approval by the ERCOT Board of Directors.

	ERCOT Staffing Impacts (across all areas)
	System Operations:  Existing System Operations staff will perform the additional duties related to Emergency/Virtual QSE operations, if needed.   
Market Operations:  Existing Market Operations staff will perform the additional duties related to Emergency/Virtual QSE market operations, if needed.
Credit:  Existing ERCOT Credit staff will perform the duties related to Emergency QSE financial requirements, if needed. 

Settlement & Billing: Existing Settlement & Billing staff will perform additional settlement and billing tasks associated with the market performance of Emergency/Virutal QSEs, if needed.
Wholesale Account Management:  Existing Wholesale Account Management staff will perform duties related to the Emergency/Virtual QSE.

	ERCOT Computer System Impacts
	No impact on computer systems.

	ERCOT Business Function Impacts
	The ERCOT Credit and Market Operations groups will perform the additional support functions related to the Emergency QSE’s market performance requirements. 

	Grid Operations & Practices Impacts
	Telemetry generation scheduled by the Emergency/Virtual QSE may not be reported to ERCOT.  The ability for ERCOT to continue receiving real-time performance telemetry of affected generation will depend on the ability of the QSE in default to continue sending telemetry to ERCOT during the time a Resource Entity is representing itself as an Emergency/Virtual QSE until securing the services of a new QSE.  

An Emergency QSE will not be allowed to into the Ancillary Service markets.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No interim solutions. 


	Feasibility of Implementation

	Impact on Resource Availability:  None
Impact on Other Projects:   None



	Comments

	Changes made per this PRR will also require the submittal of a Nodal Protocol Revision Request for consistent application of this PRR’s intent.  Possible impacts to Nodal systems under the associated forthcoming NPRR have not been determined at this time.
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