OWG Response to ROS on Storm Drills
The Operations Working Group (OWG) met on Wednesday, October 18th.  Discussion was held on the directive from ROS to stage two Storm Drills each year (both a Winter simulation and a Hurricane simulation).  OWG members determined that imposing two Storm Drills within a year is excessive and burdensome on TDSPs and QSEs, for the following 5 reasons:

· The current ERCOT training program requires participation in the annual ERCOT Operator’s Seminar (good for ~20hrs), plus Blackstart training (~8hrs), plus the one Storm Drill a year (~8hrs).  In addition, 2007 and 2008 will add all-new Nodal training to the mix, which is certain to be a daunting undertaking in and of itself.  

· The time invested above works out to almost 2.5 weeks per year.  Given that so few entities actually have the resources and training shifts to comfortably support the status quo, it then becomes unrealistic to actually add even more training.  
· All the training mentioned above requires many hours of development.  So here again, most entities just do not have the training staff to actually contribute to training development.  Adding even more ERCOT training requirements, only logically, cannot be reasonably supported at this time.

· It is possible that NERC initiatives/standards may require additional training requirements in the near future.  Until these requirements are understood, it is the feeling of OWG that the current training provided in ERCOT is entirely sufficient and defensible.

· By alternating Winter and Hurricane Drills (i.e., one in 2007, the other in 2008), better scripts can be developed.   Too much repetition in training can cause Operators to lose motivation and interest in the training.  It is the feeling of OWG that two drills in one year would be overkill.

OWG is asking that ROS consider all the foregoing mitigating issues, and retract its directive to stage two drills each year.  Instead, OWG would ask for ROS’ continued support for one annual storm drill, that alternates between Hurricane and Winter scenarios.   
