ERCOT Impact Analysis Report 


	RMGRR Number
	042
	PRR Title
	Mass Transition Process Necessary for PUCT Rule 31416

	Impact Analysis Date
	10/31/06

	Cost/Budgetary Impact
	$250k - $500k 



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Project Timeline is to be managed as a change request to project PR-40038, TX. SET 3.0, with a projected implementation date of July 1, 2007. 


	ERCOT Staffing Impacts (across all areas)
	Staffing Impacts for development are to be managed under Project No. 40038 – TX. SET 3.0.  The following groups would be impacted:
· Commercial Services (EDI)
· Commercial Ops. Data Integrity & Admin. (CODIA)

· Enterprise Information Services (EIS) 
· Enterprise Integration

· Retail Customer Choice (RCC)
Ongoing support cannot be absorbed by current ERCOT staff.  The Retail Market Testing group would be impacted (1 FTE 40% utilization).


	ERCOT Computer System Impacts
	The following systems would be impacted:
· Electronic Data Interchange (EDI) - PaperFree

· Enterprise Application Integration (EAI) - TIBCO

· Customer Registration Database (Siebel)

· Enterprise Data Warehouse (EDW)

· Settlements and Billing Services (Lodestar)
· NAESB

Impacts include: 
· Processes and reports/extracts to support receiving, storing, and testing data
· Determining and reporting POLR customer class
· Reporting of total ESI ID and total MWh served
· Transmission of data to POLRS during Mass Transition event

· Data transport mechanism for Customer Billing Contact Information will be NAESB

	ERCOT Business Function Impacts
	ERCOT Business Function Impacts are to be managed under Project No. 40038 – TX. SET 3.0.


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Feasibility of Implementation

	Impact on Resource Availability:  
· PR-40038 – TX SET 3.0, including Mass Transition and Terms and Conditions 

Impact to Other Projects:  
Technical dependency on other projects: 

· PR- 50121_07 Retail Business Processes project.  Changes to the Retail Transactions applications in support of the TIBCO framework are currently in progress and not scheduled to be implemented until Q4 2006.  Risk is high that resolution for testing and stability issues related to RBP will impact design and development work on PRR684 / RMGRR042.

Scheduling dependency on other projects:

· PR-40038 – TX SET 3.0, including Mass Transition and Terms and Conditions.



	Comments

	This RMGRR implements the provisions set out in PRR684.  To support the changes submitted in PRR684, Mass Transition Process Necessary for PUCT Rule 31416, the current Retail Market Guide (RMG) Section 7, Market Processes of the Retail Market Guide (RMG) would also require changes to bring both documents in line preventing any discrepancies or issues.    
A change request for the PRR660 / PR-40038 TX. SET 3.0 project in order to include requirements identified in PRR684 / RMGRR042 affects both project plan and budget.  
RMS considered three options, NAESB, Secure FTP and CD, as the data transportation method to provide Customer billing contact information to ERCOT and for use of transmitting data to the market in the event of a Mass Transition; however, RMS recommended approval of NAESB only. 
Below is a list of security aspects for all three options reviewed:
1) NAESB
      Advantages


· Current market standard

· Existing management and maintenance infrastructure

· Existing application infrastructure

· Strong authentication/encryption

2) SFTP
      Advantages
· Strong transport encryption
      Considerations

· Partially existing server infrastructure

· Partially existing management infrastructure for static passwords

      Disadvantages
· No existing management infrastructure for ssh-keys

· Use of static passwords for authentication creates possibility for password recovery via brute-force or disclosure at endpoints

· Reduced visibility from network security monitoring platform

· Additional implementation risk

· Additional management/maintenance risk
3) CD

      Advantage

· Easy
      Disadvantages
· Transportation via licensed/bonded couriers
· Still need to address encryption of data in transit

· Physical media destruction becomes an issue

· Need to develop operational procedures

· Need to develop physical infrastructure for accepting, handling, storing, and destroying media
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