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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

September 27 – 29, 2006
Meeting Attendance:

Voting Attendees:
	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	GEUS

	Belk, Brad
	Cooperative
	Lower Colorado River Authority (via teleconference)

	Brewster, Chris
	Consumer
	Steering Committee of TXU Cities (Alternate Representative for S. Massey)

	Brown, Jeff
	Independent Power Marketer
	Coral Power, LLC (via teleconference)

	Clemenhagen, Barbara
	Independent Generator
	Topaz

	Crozier, Richard
	Municipal
	City of Brownsville

	Emesih, Valentine
	Investor Owned Utilities
	CenterPoint Energy (Alternate Representative for M. Munoz as needed)

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Greer, Clayton
	Independent Power Marketer
	Constellation

	Gresham, Kevin
	Independent Power Marketer
	Reliant Energy

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light (Alternate Representative for G. Singleton as needed)

	Jones, Dan
	Municipal
	CPS Energy

	Kruse, Brett
	Independent Generator
	Calpine Corporation

	Lewis, William
	Independent REP
	Cirro Energy

	Lin, David
	Independent Generator
	Formosa Plastics Company

	Lozano, Rafael
	Independent Generator
	PSEG Texgen I (via teleconference)

	Mark McMurray
	Independent REP
	Direct Energy

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy (via teleconference)

	Ögelman,Kenan
	Consumer
	OPUC

	Oldner, Ward
	Independent Generator
	Dynegy

	Pieniazek, Adrian
	Independent Generator
	NRG Texas, LLC

	Prentice, Robert
	Independent Generator
	Topaz (Alternate Representative for B. Clemenhagen as needed)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley of Stream Energy)

	Richard, Naomi
	Cooperative
	Lower Colorado River Authority (Alternate Representative for B. Belk as needed)

	Schwertner, Ray
	Municipal
	Bryan Texas Utilities

	Seymour, Cesar
	Independent Generator
	SUEZ Energy

	Singleton, Gary
	Municipal
	City of Garland

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy (Alternate Representative for K. Gresham as needed)

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy (Alternate Representative for K. Gresham as needed)

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)

	Woodard, Stacey
	Municipal
	Austin Energy


The following proxies were assigned:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy) and Tim Rogers (Cirro Energy
) to Jim Reynolds

· Shannon McClendon (Residential Consumers) and Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach
Non-Voting Attendees:

	Name
	Representing

	Blackburn, Don
	TXU

	Chenevert, Brady
	Texas-New Mexico Power (via teleconference)

	Green, Bob
	City of Garland

	Gurley, Larry
	TXU

	Hill, Brady
	Lower Colorado River Authority

	Jones, Randy
	Calpine Corporation (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	Structure

	Kroskey, Tony
	Brazos Electric Cooperative (via teleconference)

	Neel, Susan
	CenterPoint Energy

	Phadke, Nayana
	Lower Colorado River Authority

	Schubert, Eric
	PUC (via teleconference)

	Shumate, Walt
	Shumate & Associates

	Siddiqi, Shams
	Lower Colorado River Authority

	Ward, Jerry
	EXTYR

	Zeluff, Lauris
	Lower Colorado River Authority


ERCOT Staff:
	Name

	Adams, John S.H.

	Alsac, Ongun,

	Anderson, Troy

	Ashbaugh, Jackie(via teleconference)

	Bauld, Mandy

	Celik, Mehmet

	Chudgar, Raj

	Collins, Michael

	Cote, Daryl

	Davis, Don

	Doggett, Trip

	Dondeti, Jay

	Forfia, David

	Garza, Beth

	Grendel, Steve

	Hager, Kathy

	Hailu, Ted (via teleconference)

	Harris, Pat

	Henderson, Machelle

	Hilton, Keely

	Hirsch, Al

	Horne, Kate

	Howard, Richard

	Jirasek, Shawna

	Kurdy, Derick

	Letkeman, Sheila

	Mandavilli, Jagan

	Mereness, Matt

	Opheim, Calvin

	Pare, Tim

	Patro, Pradero

	Patterson, Mark (via teleconference)

	Ragsdale, Kenneth

	Ren, Youngjun

	Sanders, Sarah

	Seely, Chad

	Shing, Daryl

	Shiroyama, Sylvia

	Silva, Carlos

	Sumanam, Kalyan

	Sundhararajan, Srini

	Swinney, Michelle

	Tamby, Jeyant

	Tucker, Carrie

	Wang, Sharon

	Wingerd, Glen

	Xiao, Hong (via teleconference)


Trip Doggett called the TPTF meeting to order at 9:31 a.m. on September 27, 2006.
Antitrust Admonition
Mr. Doggett read the Antitrust Admonition as displayed and asked those who have not reviewed the Antitrust Guidelines to please do so. Copies of the Antitrust Guidelines were available.
Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

· October 9 – 10, 2006

· October 24 – 26, 2006

· November 6 – 7, 2006

Dates through the end of 2006 are now posted on ERCOT calendar.

Review of Agenda
Mr. Doggett reviewed the agenda and the order of meeting topics for the three-day meeting. 
Approval of September 5 – 6, 2006 and September 11 – 12, 2006 Meeting Minutes (see Key Documents)

The meeting minutes for the September 5 – 6, 2006 and September 11 – 12, 2006 TPTF meetings were presented for approval. 
Kevin Gresham moved to approve the September 5 – 6, 2006 TPTF Meeting Minutes as amended; Mark McMurray seconded the motion. The motion carried by unanimous voice vote. All Market Segments were represented.
Mr. McMurray moved to approve the September 11 – 12, 2006 TPTF Meeting Minutes as amended; Jim Reynolds seconded the motion. The motion carried by unanimous voice vote. All Market Segments were represented.
Nodal Program Update and Review of Nodal Program Budget (see Key Documents)

Kathy Hager reviewed the presentation titled “Budget Rationale” starting with an overview of the purpose and objectives of the document. Ms. Hager asked TPTF to perform due diligence in examining and concurring with the Nodal implementation budget. Ms. Hager noted that TPTF’s review of the budget was requested by ERCOT Board Chairman Armentrout, along with a subsequent review by TAC. Ms. Hager provided an overview of the program and the budget. Corrections and suggestions from TPTF were noted by Tim Pare for inclusion in the final document for presentation to the Board. Ms. Hager noted that the document would not be as detailed for TAC and the Board but committed that the data would remain true to TPTF’s agreement at the close of the TPTF meeting. Ms. Hager presented detailed updates from each project area within the Nodal project addressing deliverables, assumptions, challenges and risks, budget, and an overview of current threats to success. The following areas were covered on Day 1 of the meeting:

· Market Participant Engagement and Readiness (MER)
· ERCOT Readiness and Transition (IRT)
· Integration and Design Authority (IDA)
· Network Model Management System (NMMS)
· Energy Management System (EMS)
· Market Management Systems (MMS)
· Congestion Revenue Rights (CRRs)
· Commercial Systems

In a discussion on testing during the MER review, Ms. Hager agreed that market testing would be left open as long as possible. Market Participants strongly encouraged commitment of resources to creating a highly functional user interface (or portal) for the Market Information System (MIS). Market Participants stated that a usable portal will greatly reduce expenditures for all Market Participants and that this feature is essential to the market. 

Several budget line items were noted for further discussion on Day 2 of the TPTF meeting.

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:09 p.m. on September 27, 2006. The meeting resumed and was called to order at 8:30 a.m. on September 28, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 

Nodal Program Update and Review of Nodal Program Budget, Continued (see Key Documents)

Ms. Hager continued to provide detailed updates from the various project areas. The following areas were covered on Day 2 of the TPTF meeting:

· Enterprise Data Warehouse (EDW)
· Infrastructure (INF)
· Enterprise Integration (EIP)
· Integration Testing (INT)
· Program Office (PMO)
The following budget line items were noted on Day 1 and Day 2 for additional discussion:

· Four Auditors for Market Participant Readiness Criteria
· Stop Work on the Zonal Market

· 19 New Training Courses

· EDW Latency, Retention, and Access

TPTF agreed that Market Participant accountable executives could self-report and eliminated the $1.3M allocated for four auditors. TPTF stipulated that if self-assessment and reporting by Market Participants proved ineffective, auditing would automatically be implemented. Mr. Gresham agreed to continue working through PRS to minimize work in the Zonal market. Several areas of work were identified that must continue:

· Retail Operations (current deliverables through 2009)

· Severity 1 and 2 bug fixes

· Enforcement issues

TPTF acknowledged that failure to engage ERCOT full-time employees in the Nodal implementation could have negative impacts in loss of knowledge base within the organization and increased labor costs for contractors.

TPTF agreed to revisit the 19 New Training Course line item during the training update scheduled later in the meeting. TPTF also decided to address the issues around EDW after more information becomes available. Action items resulting from the discussion are documented in the table at the end of these meeting minutes.
Mr. Gresham made the following motion:

During its September 27-28, 2006 meeting, the TPTF reviewed the draft "Texas Nodal Market Implementation Budget Rationale" to be presented by the ERCOT Nodal Project Director to the ERCOT Board and TAC. During this review options for value-engineering changes to the project scope were considered. TPTF believes the budget estimates presented by ERCOT meet the scope of the requirements of the Nodal Protocols approved by the PUC in Docket No. 31540, the timeline for implementation approved by TPTF and TAC, and the requirements of the TAC approved Nodal Transition Plan but makes no finding with regard to the total amount of the proposed budget.

Bob Spangler seconded the motion. TPTF discussed the role it should play in the budget process and reviewed relevant information in the TPTF Charter. Ray Schwertner suggested that the words “budget estimates” be changed to “material.” TPTF, Mr. Gresham, and Mr. Spangler agreed to the change.

Chris Brewster expressed concern at the request for TPTF to endorse the budget presented without access to the details behind the proposed numbers. Mr. Brewster noted that what started as an $80M project was now a $263M project and opined that this increase in the budget was difficult to accept for those not certain of the benefits of the transition to Nodal. Mr. Spangler noted that the motion was designed to express that the items included in the budget are necessary in scope to cover the components of the Nodal market as designed by ERCOT Market Participants. 
The amended motion carried by roll call vote with 89.6% for the motion, 10.4% opposed, and seven abstentions. All Market Segments were represented.
EMS Requirements Update
Al Hirsch reported that EMS documents previously submitted for review have been withdrawn. Mr. Hirsch said additional time was needed to provide TPTF with a consistent and complete set of business requirements for EMS. Mr. Hirsch thanked the Market Participants who provided comments and said their substantive and thoughtful input would be utilized during the revision process. Mr. Hirsch noted his team is working to revise documents and will resubmit the business requirements to TPTF for review at a later date. TPTF agreed that the business requirements being withdrawn should be removed from the Texas Nodal website.
Mr. Hirsch stated that his team is working with a small group of Market Participants from TPTF to vet issues and ensure that thorough, testable documents suitable for use in writing code are submitted to TPTF for approval.

Floyd Trefny noted the need to avoid paraphrasing Protocols in business requirements documents, stating that the Protocols should be referenced instead. Mr. Hirsch agreed and Mr. Doggett committed to providing this input to Ms. Hager for use throughout the Nodal program. TPTF agreed that business requirements also should not redefine terms already defined in the Protocols. Where clarity is needed in Nodal Protocols, an NPRR should be filed. Mr. Gresham stated that developers need to read the Nodal Protocols and cannot rely on business requirements as they are not designed to be stand-alone documents.
Terminology Discussion: TDSP versus TSP and DSP

Mr. Doggett provided history of the terminology split that the Texas Nodal Team (TNT) initiated for Transmission and/or Distribution Service Provider (TDSP). TNT participants used the terms Transmission Service Provider (TSP) and Distribution Service Provider (DSP) in the sections of the Nodal Protocols filed with the PUC. TNT did not complete this change to the sections that were not filed and assumed that conforming changes would be made to those sections by ERCOT Market Rules.

Market Participants expressed concern over the split creating additional work and expense by requiring entities that serve as both TSPs and DSPs to have separate DUNS Numbers for each function. Jerry Ward clarified that no retail system changes were intended or required and that entities could continue to use one DUNS Number. Jackie Ashbaugh suggested the terminology split should be done as needed and not applied holistically due to associated cost and effort. Mr. Doggett said he would speak with ERCOT Market Operations to determine how to resolve outstanding conforming changes such as TDSP and balancing energy.

Review of Draft NPRR for Inter-Control Center Communications Protocol (ICCP) Recommendation (see Key Documents)
Richard Howard presented a draft NPRR to support the recommendation for ICCP presented by Jeyant Tamby at the September 11 – 12, 2006 TPTF meeting. Mr. Howard reported that Mr. Tamby presented the proposal at the September 20, 2006 WMS meeting and that WMS suggested that this topic would also be of interest to ROS and the QSE Manager Working Group (QMWG). Matt Mereness committed to sending a notice to the ROS list serve with relevant information and discussion dates for ICCP. The need for a timely decision was discussed as were correlating changes in the Operating Guides. Mr. Howard reported that three TSP entities would be affected by the change to ICCP and committed to working with those entities.
The original requirement for Secure ICCP was discussed and Mr. Howard said no regulatory policy was found that mandated the use of Secure ICCP and that ERCOT’s cyber-security specialists were satisfied that the frame relay technology provided the security needed. Mr. Howard said that Secure ICCP could be instituted at a later date if deemed necessary.
Review NPRR024, Synchronization of PRRs 627 and 640 (see Key Documents)
Mr. Mereness reviewed discrepancies found in the baseline language of Section 3.14.1.13 (2), Incentive Factor, of the working documents used during the TPTF review process in developing NPRR024, noting how the document should have been presented for the vote to recommend approval on July 26, 2006.
TPTF also discussed whether the intent was to remove Section 3.14.1.13 (2) (ii). Mr. Gresham moved to strike Section 3.14.1.13 (2) (ii) from the Nodal Protocols; Nick Fehrenbach seconded the motion. The motion failed by roll call vote with 65.7% for the motion, 34.3% opposed, and six abstentions. The Cooperative Market Segment was not represented. 
Because of the discrepancies found in the baseline language, Mr. Doggett offered TPTF the option of voting again on the recommendation for approval of NPRR024 should Market Participants state that the changes would have affected their vote. No Market Participant expressed an interest in re-addressing the decision. Mr. Mereness plans to submit the reconciled language to PRS in the form of comments to NPRR024.
MIS Update (see Key Documents)
Pat Harris presented an initial review of the MIS Business Requirements document explaining that the document covers both Zonal (specifically Protocol Section 11, Unaccounted for Energy) and Nodal Protocols. Comments on the MIS Business Requirements are due by October 4, 2006 and a request for approval will be made at the October 9 – 10, 2006 TPTF meeting.
TPTF discussed changes that would be made to the MIS Business Requirements document, such as the elimination of paraphrasing of Protocols and formatting changes for clarity and consistency. Ms. Harris said ERCOT is currently exploring options for the archival of zonal market data. Phase 1 of the MIS work will be complete December 31, 2006 with the conceptual design, detailed requirements, and prototypes of the screens ready. System development will start January 1, 2007.
Training Update (see Key Documents)
Ms. Harris reviewed comments from the City of Garland on the Training Curriculum. Ms. Harris then reviewed the additional 19 courses added to the Training Curriculum explaining that after the first 20 courses were identified, it became clear that classes for ERCOT Staff maintaining systems and providing help desk support would require additional training. This training is focused on system maintenance and each vendor is to provide a User Guide for their system. TPTF agreed this was a valid addition to the training curriculum noting that it did not remove the need for ERCOT Staff to attend the other training classes as well. 
TPTF continued review of the Training Curriculum and modified and restructured the document as presented with the Meeting Output for this meeting. Discussion ensued on locations other than Austin and Taylor where ERCOT should provide courses and what minimum number of students would be required. TPTF requested that several comments from the City of Garland be removed from the Training Curriculum and documented in the meeting minutes. These comments are as follows:

· If possible it would be helpful to include how often this class will be held and the class size – we need to begin estimating how to break up our RT, DA and Gen dispatchers to make sure they all have time to get to the classes. A projected calendar and class size needs to be developed by October 1, 2006. All Classes are assumed to have a minimum of 30 and maximum of 50 students.
· Question: The Learning Management System (LMS) has a core functional requirement (per presentation at the August 21 – 23, 2006 TPTF meeting) of “tracking, reporting, and certification” and was stated to be on track for delivery in Q4. If the Nodal 101 course qualifies for Continuing Education Hours (CEHs) towards NERC certification, will folks who have already taken the class and passed the test be able to get the CEHs? (This situation already exists.) Answer: The NERC application was submitted within 30 days of the first delivery of the course; therefore, if the course is approved for NERC certification, students that have already taken the course will receive CEHs.
Mr. Trefny moved to approve the new Training Curriculum document as revised subject to ERCOT’s final clean-up on the modified document; Mr. McMurray seconded the motion. The motion carried by unanimous voice vote. The Cooperative Market Segment was not represented.
TPTF reviewed comments from Exelon, Mr. Reynolds, and ERCOT on the Market Participant Training Readiness document. TPTF discussed the policy of mandating training for Market Participants and revised the Training Readiness document to reflect more discretion and responsibility for Market Participant training readiness to each individual entity and the accountable Nodal executives. Changes made to the document can be viewed with the Meeting Output for this meeting.

Mr. Trefny moved to approve the Market Participant Readiness Criteria document as amended subject to ERCOT’s final clean-up on the modified document; Mr. Spangler seconded the motion. The motion carried by voice vote with three abstentions. The Cooperative Market Segment was not represented.

Initial Review of Credit Monitoring Business Requirements (see Key Documents)

Srini Sundhararajan presented an initial review of the Credit Monitoring Business Requirements document which will be released for review and comment on October 4, 2006. Cheryl Yager and TPTF discussed allocation of credit between the Day Ahead Market (DAM) and Congestion Revenue Rights (CRRs), whether a Qualified Scheduling Entity (QSE) can self define, and what the defaults should be if a QSE does not self-define. Given the complex nature of these issues, TPTF agreed that a sub-group should meet with the Credit Working Group and that ERCOT should prepare possible solutions with advantages and disadvantages to present for consideration. Ms. Yager and Mr. Sundhararajan agreed to coordinate this meeting and prepare solutions for discussion.
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:18 p.m. on September 28, 2006. The meeting resumed and was called to order at 8:33 a.m. on September 29, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 

Discussion of LMP during EECP (see Key Documents)
Mr. Trefny explained that in facilitating a market with demand response, low prices can be problematic causing lack of consistent price signals in the situation of scarce resources. Mr. Trefny noted the need for a good mechanism to convey scarcity pricing to the market. TPTF agreed to revisit this topic in late October and devote time to a discussion on the topic. Market Participants were asked to submit proposals on this topic to the TPTF list serve for review. Ms. Hager volunteered to research how other Independent System Operators address this issue to determine if there is a solution that ERCOT can implement.

Ms. Hager announced that ERCOT had successfully negotiated with Reliant to use the services of Mr. Trefny in developing a strategy for how to test the Nodal implementation from end-to-end. Ms. Hager noted that Mr. Trefny’s work with ERCOT would be limited in scope such that it would not interfere with Mr. Trefny representing Reliant at TPTF meetings. No opposition was voiced when Ms. Hager asked if there were any concerns with this arrangement from the TPTF members.
CRR Business Requirements Review (see Key Documents)
Ms. Hager reported that she met with the CRR team and that additional time is needed prior to release of the second CRR Business Requirements document for review and comment by TPTF. The second set of CRR Business Requirements documents will be released on October 3, 2006 and comments will be due on October 5, 2006. Ms. Hager asked TPTF to notify her if requirements documents were not meeting their needs. Shawna Jirasek offered to coordinate a demonstration of the iHedge product in conjunction with the October 9 – 10, 2006 TPTF meeting. TPTF agreed this demonstration would be useful. 
Ms. Garza reviewed the development of the monthly auction timeline and discussed optimization and validation for the auction with TPTF. Mr. Spangler noted that CRR allocation issues overlap with credit issues and that there might be some trade-offs within the design of the CRR auction. TPTF discussed the possibility of reducing the length of the auction to simplify credit risk given that the second year does not maximize revenue as significantly as the first year. Reducing the number of products offered was also discussed as an alternative. Ms. Garza said she would present information on options for the CRR auction design for further consideration by TPTF. Ms. Wagner made a recommendation regarding the day to day credit evaluation for CRRs. In an effort to avoid a potential manual process for each bilateral trade, Ms. Wagner suggested that the CRR Team, Credit Team, and TPTF consider the idea that perhaps daily bilateral CRR trades could be (with limits around MW and duration) expedited, and that only trades of sufficient MW/duration level be subjected to the Credit evaluation. Ms. Garza, on behalf of ERCOT, agreed to think about this concept.
TPTF discussed use of the term “reconfiguration” in Nodal Protocol Section 7.5.1(1), Nature and Timing and suggested that an NPRR might be needed to clarify the language. Ms. Garza reported that this issue is on her list to resolve. Brett Kruse suggested ERCOT present ideas for any changes to Dr. Patton, the Independent Market Monitor, prior to taking action.

Ms. Garza reviewed the levels of customization needed for the Nexant iHedge solution and their relative level of impact to cost, scope, and schedule. Ms. Garza opined that the issues needing the most work are the 24-month time frame for the auction/multiple network models and hourly granularity.

Commercial Operations Business Requirements
Mr. Mereness reviewed the upcoming business requirements scheduled for release to the market. Mr. Spangler requested that an email be sent for notification when new requirements are released or changes are made to requirements documents on the Nodal website. TPTF agreed that files did not need to be attached to the emails.
Raj Chudgar reviewed the Commercial Operations agenda for the day. 

Draft NPRRs for Clarification of Black Start Elements and Clarification of Voltage Support Elements – John S.H. Adams presented draft NPRRs for Clarification of Black Start Elements and Clarification of Voltage Support Elements. A definition for RTICHSL was added to the draft NPRR for Voltage Support Elements. Clayton Greer moved to approve the draft NPRRs for Clarification of Black Start Elements and Clarification of Voltage Support Elements; Mr. Spangler seconded the motion. The motion carried by roll call vote with 100% for the motion and two abstentions. All Market Segments were represented.

Black Start Services Real-Time Settlements and Voltage Support Real-Time Settlements Business Requirements Documents – Mr. Chudgar reviewed settlements comments for the Black Start Services Real-Time Settlements and Voltage Support Real-Time Settlements Business Requirements documents. Mr. Greer moved to approve the Black Start Services Real-Time Settlements and Voltage Support Real-Time Settlements Business Requirements documents as compliant with the Nodal Protocols; Mr. McMurray seconded the motion. TPTF decided they would prefer to vote on each document individually and Mr. Greer and Mr. McMurray withdrew the motion. 
Mr. Greer moved to approve the Black Start Services Real-Time Settlements Business Requirements document as compliant with the Nodal Protocols; Mr. McMurray seconded the motion. The motion carried by roll call vote with 100% in favor and three abstentions. All Market Segments were represented. 
Voltage Support Real-Time Settlements Business Requirements Document – TPTF discussed PRR409, Voltage Support Service, and asked that John Adams (ERCOT Operations) and Randy Jones review the need for an NPRR to incorporate the concept into the Nodal Protocols.
Mr. Spangler moved to approve the Voltage Support Real-Time Settlements Business Requirements document as compliant with the Nodal Protocols; Mr. Kruse seconded the motion. The motion carried by roll call vote with 100% for the motion and one abstention. All Market Segments were represented.
Real-Time Emergency Operations Settlements Business Requirements Document – Mr. Chudgar presented the Real-Time Emergency Operations Settlements Business Requirements document and reviewed the comments received and ERCOT’s responses to the comments. TPTF asked about related documents and Kenneth Ragsdale said he would provide the interface document for settlement and billing which details where information will be covered. In discussion of items that would be added to ERCOT’s internal list of issues for resolution, TPTF requested that the list be posted and presented to TPTF.

Dan Jones moved to approve the Real-Time Emergency Operations Settlements Requirements document as compliant with the Nodal Protocols; Mr. Spangler seconded the motion. The motion carried by roll call vote with 100% for the motion and four abstentions. All Market Segments were represented.
RMR Services Real-Time Settlements Requirements Document – John SH Adams announced that ERCOT would be submitting comments on NPRR024, Synchronization of PRRs 627 and 640, to introduce some minor calculation corrections on the RMR energy revision. Marguerite Wagner expressed concern about changes to the requirements for RMR units and noted that Reliant would also be filing comments. TPTF agreed to table the RMR Services Real-Time Settlements Requirements document until Mr. J.S.H. Adams and Ms. Wagner could resolve outstanding issues.
DAM CRR Settlements Business Requirements Document – Sharon Wang presented the DAM CRR Settlements Business Requirements document. TPTF discussed posting issues. TPTF agreed that DAWASF and DASP should be public data and that other posting issues raised by Ms. Wagner would be moved to ERCOT’s internal list of issues for resolution. 
Ms. Wagner moved to approve the DAM CRR Settlements Business Requirements document as in compliance with the Nodal Protocols with the stipulation that unresolved issues will be moved to ERCOT’s internal list of issues for resolution in the Data Extracts Requirements document and that the resolution of these public posting issues be propagated back through all of the requirement documents; Mr. Reynolds seconded the motion. The motion carried by roll call vote with 100% for the motion and one abstention. The Cooperative and Consumer Market Segments were not represented.
Initial Review of Business Requirements Documents – Ms. Wang presented an initial review of the Real-Time CRR Settlements Business Requirements, CRR Balancing Account Business Requirements, and CRR Auction Settlements and Revenue Disbursement Business Requirements documents. Keely Hilton presented an initial review of Statements Business Requirements and Invoices Business Requirements documents.
TPTF agreed that COPS should be contacted regarding issues dealing with invoices and statements. It was also suggested by a Market Participant that COPS similarly review issues dealing with the Financial Transfer requirements. Comments are due by October 4, 2006 on the documents presented for initial review.

Develop Agenda for October 9 – 10, 2006 TPTF Meeting

Mr. Doggett reviewed possible topics for the agenda for the October 9 – 10, 2006 TPTF meeting:
· Update from Ms. Hager if needed
· Possible review of EMS and MMS business requirements

· Draft NPRR for ICCP

· Review draft NPRR for synchronization of PRR624, Clarification of MP Default Language
· Review of comments on MIS business requirements

· Training update

· NPRR018 and impact on SASM

· CRR business requirement documents

· Disposition of comments on the five business requirements document presented for initial review

· Initial review of a number of new business requirement documents

· RMR Services Real-Time Settlements Business Requirements

Mr. Spangler asked that the issue of a two-pass DAM be revisited and Mr. Doggett said he would discuss this with Mr. Hirsch.
Other Business and Adjournment of Meeting
Mr. Doggett adjourned the meeting at 3:05 p.m. on September 29, 2006.
	New Action Items Identified
	Responsible Party

	Provide supporting information for page 8 of presentation “Texas Nodal Protocols differ from other nodal markets”
	K. Hager

	Develop a slide that details changes in business process (request from F. Trefny)
	ERCOT

	Develop detailed list of LMP Market Participant Readiness Criteria for
	TPTF/Q4 2006

	Determine data storage needs and investigate any legal/financial record retention rules that should be considered.
	ERCOT

	Minimize work on Zonal.
	K. Gresham/ PRS

	Provide breakdown of information on labor costs/time (request from N. Fehrenbach)
	K. Hager

	Avoid paraphrasing Protocols in business requirements documents; Protocols should be referenced instead. T. Doggett to communicate to K. Hager. ERCOT to observe.
	T. Doggett/

ERCOT

	Post list of business requirements documents for Texas Nodal within the working documents area.
	T. Doggett/M. Mereness

	Consult with ERCOT Market Operations to determine how to resolve outstanding terminology issues such as TDSP and balancing energy.
	T. Doggett

	Send information to the ROS list serve regarding ICCP.
	M. Mereness

	Work with the three entities affected by change to ICCP.
	R. Howard

	Coordinate meeting and prepare solutions for discussion on Credit Monitoring issues.
	C. Yager/S. Sundhararajan 

	Develop proposals for how to handle scarcity pricing for LMP during EECP and submit to TPTF list serve. Address in late October.
	TPTF

	LMP during EECP: Research how other ISOs handle scarcity pricing. 
	K. Hager

	Set up iHedge demonstration for TPTF.
	S. Jirasek

	Present information on options for the CRR auction design for further consideration by TPTF.
	B. Garza

	PRR409, Voltage Support Service: Review the need for an NPRR to incorporate the concept into the Nodal Protocols.
	J. Adams (Ops)/R. Jones

	Provide the interface document for settlement and billing that details where information will be covered.
	K. Ragsdale

	Provide ERCOT’s internal list of issues for resolution to TPTF.
	R. Chudgar/

M. Mereness

	Contact COPS regarding real-time market uplift invoices
	K. Hilton

	Discuss issue of two-pass DAM with A. Hirsch.
	T. Doggett


� Meeting Attendance covers all three days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� William Lewis voted for Cirro Energy the morning of September 28, 2006 via teleconference.


� Key Documents and roll call votes referenced in these minutes can be found at the following link:





� HYPERLINK "http://www.ercot.com/calendar/2006/09/20060927-TPTF.html" ��http://www.ercot.com/calendar/2006/09/20060927-TPTF.html� 
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