Public–October 9 – 10, 2006


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

October 9 – 10, 2006
Meeting Attendance:

Voting Attendees:
	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	GEUS (via teleconference)

	Belk, Brad
	Cooperative
	Lower Colorado River Authority (via teleconference)

	Brewster, Chris
	Consumer
	Steering Committee of TXU Cities (Alternate Representative for S. Massey)

	Briscoe, Judy
	Independent Power Marketer
	BP Energy

	Brown, Jeff
	Independent Power Marketer
	Coral Power, LLC (via teleconference)

	Crozier, Richard
	Municipal
	City of Brownsville

	Emesih, Valentine
	Investor Owned Utilities
	CenterPoint Energy (Alternate Representative for M. Munoz as needed) (via teleconference)

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Greer, Clayton
	Independent Power Marketer
	Constellation

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light (Alternate Representative for G. Singleton as needed)

	Jones, Dan
	Municipal
	CPS Energy

	Kruse, Brett
	Independent Generator
	Calpine Corporation (via teleconference)

	Lewis, William
	Independent REP
	Cirro Energy

	Lin, David
	Independent Generator
	Formosa Plastics Company

	Lozano, Rafael
	Independent Generator
	PSEG Texgen I (via teleconference)

	Mark McMurray
	Independent REP
	Direct Energy

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy (via teleconference)

	Pieniazek, Adrian
	Independent Generator
	NRG Texas, LLC

	Prentice, Robert
	Independent Generator
	Topaz (via teleconference)

	Prentice, Robert
	Independent Generator
	Topaz 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley of Stream Energy)

	Schwertner, Ray
	Municipal
	Bryan Texas Utilities

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy 

	Troell, Mike
	Cooperative
	STEC (via teleconference)

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy (Alternate Representative for F. Trefny as needed)

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)

	Woodard, Stacey
	Municipal
	Austin Energy


The following proxies were assigned:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy) and Tim Rogers (Cirro Energy
) to Jim Reynolds

· Shannon McClendon (Residential Consumers) and Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach
Non-Voting Attendees:

	Name
	Representing

	Blackburn, Don
	TXU

	Kolodziej, Eddie
	Customized Energy Solutions

	Shumate, Walt
	Shumate & Associates

	Singleton, Gary
	City of Garland

	Siddiqi, Shams
	Lower Colorado River Authority

	Ward, Jerry
	EXTYR


ERCOT Staff:
	Name

	Adams, John S.H.

	Alsac, Ongun,

	Barnes, Bill

	Blackard, Robert

	Brien, Laura

	Celik, Mehmet

	Chudgar, Raj

	Doggett, Trip

	Garza, Beth

	Genove, Ohlen

	Guicheteau, Susan

	Harris, Pat

	Hilton, Keely

	Jirasek, Shawna

	Kurdy, Derick

	Letkeman, Sheila

	Mereness, Matt

	Opheim, Calvin

	Ragsdale, Kenneth

	Sanders, Grady

	Sanders, Sarah

	Seely, Chad

	Silva, Carlos

	Taylor, Regis

	Wang, Sharon

	Xiao, Hong (via teleconference)


Trip Doggett called the TPTF meeting to order at 9:35 a.m. on September 27, 2006.
Antitrust Admonition
Mr. Doggett read the Antitrust Admonition as displayed and asked those who have not reviewed the Antitrust Guidelines to please do so. Copies of the Antitrust Guidelines were available.
Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

· October 24 – 26, 2006

· November 6 – 7, 2006

· November 28 – 30, 2006

Mr. Doggett announced the joint TPTF/Credit Work Group (CWG) meeting on October 11, 2006 and the TAC Nodal Budget Workshop scheduled for October 10, 2006. Dates for TPTF meetings through the end of 2006 are posted on ERCOT calendar.

Review of Agenda
Mr. Doggett reviewed the agenda and the order of meeting topics for the two-day meeting. Mr. Doggett announced the Nexant demonstration following Day 1 of the TPTF meeting and the System of Systems Architecture open house and Training sub-group meeting following Day 2 of the TPTF meeting.
Correction to Training Curriculum

Floyd Trefny asked TPTF to address the frequency of training for one class that was in the version of the Training Curriculum approved during the September 27 – 29, 2006 TPTF meeting, stating that the frequency of training should be once per month rather than spring each year for the Transmission 101 course. Mr. Trefny moved to waive the notice to vote on this correction; Jim Reynolds seconded the motion. The motion carried by unanimous voice vote. The Independent Generator Market Segment was not represented. 
Mr. Reynolds moved to correct the Training Curriculum document to reflect that the Transmission 101 course would be offered monthly and to approve the document with that change; Mr. Trefny seconded the motion. The motion carried by unanimous voice vote. The Independent Generator Market Segment was not represented. Manny Munoz asked if there would be any impact to the budget from this change. Pat Harris said it was already budgeted for and the information in the Training Curriculum document did not reflect the intent of the training sub-group or ERCOT before the correction was made.

Approval of September 27 – 29, 2006 Meeting Minutes (see Key Documents)

The meeting minutes for the September 27 – 29, 2006 were presented for approval. Marguerite Wagner submitted comments on the minutes to document her recommendation regarding the day-to-day credit evaluation for Congestion Revenue Rights (CRRs). A clarification was made to reflect that this was an ERCOT concern. 
Nick Fehrenbach moved to approve the September 27 – 29, 2006 TPTF Meeting Minutes as amended; Mr. Reynolds seconded the motion. The motion carried by unanimous voice vote. The Independent Generator Market Segment was not represented.
Market Information System (MIS) Update (see Key Documents)

Ms. Harris presented an update on activities of the MIS group and explained that the group has been making site visits to Market Participants to gain a clearer understanding of the business and day-to-day activities of those who will be using the MIS. 

Ms. Harris reviewed disposition of comments on the MIS Business Requirements document. Bob Spangler asked how the Electronic Data Warehouse and the MIS will share data, and Ms. Harris said that relationship has not yet been clearly defined but will be addressed in a content inventory description in the conceptual design documents. Ms. Wagner echoed Mr. Spangler’s concern and asked for further information on what data would be available on standard and ad hoc reports. Market Participants stated the importance of having needed data available without resorting to screen scraping and noted the need for customizable data-retrieval technology. Ms. Harris acknowledged the concerns of TPTF and agreed to present information on Web Services to TPTF on October 24, 2006. Ms. Harris said an NPRR would be developed as follow-up to the gap analysis for current Texas Market Link data and the Nodal Protocols. The ERCOT MIS team is exploring options for providing data to Market Participants and Ms. Harris committed to including TPTF in the decision-making process once the research is complete.
TPTF discussed data security, the differences between public, secure, and certified data, and the use of digital certificates. Mr. Trefny and Ms. Harris agreed to address this issue in an NPRR that will be presented to TPTF at a later date. TPTF agreed that unresolved issues should be moved to ERCOT’s internal list of issues for resolution. 
Concerns were expressed by a number of Market Participants about possibly approving the MIS Business Requirements without some of the information they deemed critical and Ms. Harris was questioned about the appropriateness of providing the requirements document to the vendor before more areas had been expanded and more solutions defined. Ms. Harris stated that a delay in approval would cause an additional slip in the schedule (already two weeks behind) and asked if TPTF would consider approving the document contingent on delivery of additional information at the October 24, 2006 TPTF meeting. 

Mr. Trefny moved to approve the MIS Business Requirements document as being compliant with the Nodal Protocols contingent to the MIS team returning to TPTF at the October 24, 2006 meeting with the TML Gap Analysis, a description of the Web Services Interface (that is, Real-Time data), and a description of how the Alerts, Notifications, and Messaging component will work and with subsequent approval of these three documents by TPTF; Mr. Reynolds seconded the motion. The motion carried by roll call vote with 91.7% for the motion and 8.3% opposed. The Independent Generator Market Segment was not represented.
CRR Business Requirements Review (see Key Documents)
Beth Garza reviewed comments from Market Participants on the CRR Business Requirements document. Modifications were made to the document as agreed on by TPTF and the ERCOT CRR team. Ms. Wagner requested that interface issues be moved to ERCOT’s internal list of issues for resolution. Mr. Spangler stated the need for a centralized discussion of user interface issues with the ERCOT team building the interface, noting that the same discussion should not be necessary with each Nodal team within ERCOT.
Ms Garza agreed that an NPRR should be filed to document posting requirements for public information related to Functional Requirement 12. The ERCOT CRR team accepted a change in terminology from “non-thermal/generic” to “non-thermal.” In discussion on Nodal Protocol Section 3.10.3(4), CRR Network Model, Ms. Garza said the ERCOT CRR team will file an NPRR if needed to reduce the amount of time between updates to the CRR Network Model for CRR auctions (currently a minimum of two months in advance). 
TPTF discussed credit management and exposure from Point-to-Point (PTP) obligations related to Functional Requirement 25. TPTF agreed to add this to the ERCOT list of issues for resolution.

Mr. Spangler said he was concerned about the data flow between systems and definition of the areas of responsibility. Ms. Wagner noted the need for more consistency in the level of detail for all Nodal business requirements documents opining that the inconsistency made it difficult for reviewers to judge the level of completeness.
Mr. Doggett stated that the presentation on CRR Business Requirements would continue on Day 2 of the TPTF meeting.

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:02 p.m. on October 9, 2006. The meeting resumed and was called to order at 8:32 a.m. on October 10, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 

CRR Business Requirements Review (Continued) (see Key Documents)
Ms. Garza continued to review the CRR Business Requirements with comments from Market Participants with changes being made to the document as agreed upon by TPTF and the ERCOT CRR team. 
Commercial Operations Business Requirements
Bill Barnes reviewed the Commercial Operations agenda for the day and announced an October 17, 2007 deadline for Market Participant comments on Credit Monitoring Requirements Business Requirements. Mr. Barnes reviewed the disposition of market comments on the following Business Requirements documents:
· Reliability Must Run (RMR) Services Real-Time (RT) Settlements

· Real-Time CRR Settlements

· CRR Balancing Account

· CRR Auction Settlements and Revenue Disbursement

Judy Briscoe confirmed that there was a COPS conference call with Keely Hilton to address concerns with the RMR Services RT Settlements and Real-Time CRR Settlements Business Requirements documents. Ms. Briscoe noted that changes to the CRR balancing account/true-up would require an NPRR if a change was needed. 

Ms. Wagner moved to approve the Commercial Operations Business Requirements for Real-Time CRR Settlements, CRR Balancing Account, and CRR Auction Settlements and Revenue Disbursement as compliant with the Nodal Protocols; Mr. Spangler seconded the motion. The motion carried by roll call vote with 100% in favor and five abstentions. The Cooperative Market Segment was not represented.
John S.H. Adams reviewed NPRR024, Synchronization of PRRs 627 and 640, which had not yet been approved by PRS. Mr. Adams stated that the RMR Settlement Business Requirements document stipulates any assumptions made related to in-flight NPRRs. If NPRR024 is not approved by PRS, TAC, and the ERCOT Board, the RMR Settlement Business Requirements document will be required to be updated and brought back to TPTF for approval. Ms. Wagner stated her opposition to NPRR024 and her intent to file comments on behalf of Reliant Energy. Mr. Spangler moved to approve the RMR Settlement Business Requirements as compliant with the Nodal Protocols; Ms. Briscoe seconded the motion. The motion carried by roll call vote with 72.4% in favor, 27.6% opposed, and seven abstentions. The Cooperative Market Segment was not represented.
Initial reviews were presented for the following Commercial Operations Business Requirements documents:
· Interfaces
· Financial Transfer
· Miscellaneous 

· Disputes
· Registration
The ERCOT Nodal Credit Monitoring Working group asked for additional time on the following business requirements and agreed to present them at the October 24 – 26, 2006 TPTF meeting:
· Start-Up Eligibility
· Average Incremental Energy Cost
· Verifiable Costs
· Data Aggregation
· Extracts
Ms. Briscoe requested that relevant business requirements documents be presented at the October 24, 2006 COPS meeting for review.

CRR Business Requirements Review (Continued) (see Key Documents)
Ms. Garza completed the review of the CRR Business Requirements with comments from Market Participants. Additional changes were made to the document as agreed upon by TPTF and the ERCOT CRR team. Ms. Garza said she would discuss the 90% allocation addressed in Functional Requirement 40 with Dan Jones, Shams Siddiqi, and Jun Yu. Reliant requested a full presentation of automated upload and download capabilities for the CRR system stating reluctance to eliminate this possibility without additional evaluation. 
Mr. Doggett asked if Market Participants and ERCOT Staff could stay until 3:30 p.m. to complete work on the CRR Business Requirements. No objection was made to extending the meeting time.

TPTF discussed the trade-offs around the limit of 30,000 on Point-to-Point (PTP) bids and offers and decided to raise the limit to 200,000, ten percent of which can be for CRR Options. 

Ms. Wagner moved that TPTF approve the CRR Business Requirements document as compliant with the Nodal Protocols; Mr. Spangler seconded the motion. The motion carried by roll call vote with 100% in favor and two abstentions. The Cooperative Market Segment was not represented.

Develop Agenda for October 24 – 26, 2006 TPTF Meeting

Mr. Doggett reviewed topics for the agenda for the October 24 – 26, 2006 TPTF meeting:
· MIS Update- TML Gap Analysis, Description of the Web Services Interface (that is, Real Time data), and description of how the Alerts, Notifications, and Messaging components will work (Pat Harris)

· Initial Review of MMS and EDW Business Requirements

· Discussion on LMP during EECP

· Initial Review of the five Commercial Operations Business Requirements

· CIM-Compliant Models

· TML Budget and Scope

· MIS Follow-Up (see Action Item List below)

· Draft NPRR for Synchronization of PRR624, Clarification of MP Default Language

· NPRR018, impacts to SASM Process

· Review of ERCOT internal issues to resolve list

Other Business and Adjournment of Meeting
Mr. Doggett adjourned the meeting at 3:05 p.m. on September 29, 2006.
	New Action Items Identified
	Responsible Party

	Follow-up with TPTF on outstanding issues/information needs from the MIS discussion including scheme for sharing data between EDW and MIS, security issues (NPRR to be filed), and posting frequency of updated information.
	P. Harris/F. Trefny

	Provide the following documents to TPTF on October 24, 2006: TML Gap Analysis, Description of the Web Services Interface (that is, Real Time data), and description of how the Alerts, Notifications, and Messaging component will work). 
	P. Harris

	Document CRR interface issues on the ERCOT list of issues for resolution.
	CRR Team

	File an NPRR to document posting requirements for public information related to Functional Requirement 12 of the CRR Business Requirements. 
	CRR Team

	Nodal Protocol Section 3.10.3(4), CRR Network Model: File an NPRR if needed to reduce the amount of time between updates to the CRR Network Model for CRR auctions (currently a minimum of two months in advance). 

	CRR Team

	Discuss the 90% figure addressed in Functional Requirement 40 with Dan Jones, Shams Siddiqi, and Jun Yu.
	B. Garza

	Provide information and evaluation of automated upload and download capabilities for the CRR to TPTF.
	CRR Team

	Fix DST in CRR Business Requirements to conform to Settlements.
	CRR Team.


� Meeting Attendance covers both days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.





� Key Documents and roll call votes referenced in these minutes can be found at the following link:





� HYPERLINK "http://www.ercot.com/calendar/2006/10/20061009-TPTF.html" ��http://www.ercot.com/calendar/2006/10/20061009-TPTF.html� 
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