Impact Analysis Report

	PRR Number
	697
	PRR Title
	Posting Requirement Changes

	Impact Analysis Date
	October 20, 2006

	Cost/Budgetary Impact
	To-date expenditures to meet 10/1/06 deadline: Less than $50,000.
Future expenditures:  Estimated $100,000 - $250,000 -- A substantial portion of this funding will be for enhancements addressing the requirements of paragraph (3) of Protocol Section 12.4.4.2.3.3, Public Posting of Standard QSE-Specific Market Reports, whereby ERCOT will disclose, by Entity name, the highest point on the curve that affected the market clearing prices for Balancing Energy service and other Ancillary Services. 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	To-date project time:  8/24/06 – 10/1/06.
Future project time:  The time necessary to automate additional system changes to implement Protocol Section 12.4.4.2.3.3(3) is not yet quantified.

	ERCOT Staffing Impacts (across all areas)
	To-date staffing impacts:  Existing ERCOT Market Operations Support; System Planning and Operations Support staff is supporting the posting of the Protocol requirements.  
Future staffing impacts:  Approximately two additional FTEs, shared across several groups, will be needed to support the reporting requirements. 

	ERCOT Computer System Impacts
	To-date computer system impacts: To meet the 10/1/06 deadline, five new data extracts and three changes to existing extracts must take place.  These scope changes were included in existing ERCOT Project #50031 with a new Project Change Control Request.
Future computer system impacts to automate additional system changes for meeting the reporting requirements are not quantified at this time.  ERCOT is working with AREVA to assess the scope of the market clearing engine modifications needed to allow reporting of this data.  

	ERCOT Business Function Impacts
	No business function impact.  

	Grid Operations & Practices Impacts
	No grid operations & practices impact.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on resource availability: None.
Impact on other projects: ERCOT Nodal system development resources will likely be used to automate system changes necessary for meeting Subst. R. 25.505, Resource Adequacy in the Electric Reliability of Texas Power Region.


	Comments

	Recently adopted P.U.C. rules require ERCOT to post many new reports beginning no later than Operating Day October 1, 2006.  This PRR and associated impacts are the result of synchronizing the Protocols with the P.U.C. Substantive Rule requirements.
Because this PRR does not encompass all the rule requirements, at least one additional Impact Analysis will be posted in the future to update actual and estimated costs associated with a PRR to be developed to implement the additional requirements of P.U.C. Subst. R. 25.505.


697PRR-02 Impact Analysis 102006
Page 1 of 1


