OWG Report to ROS
10/ 12 & 13/ 2006
The OWG met August 16 and September 20, 2006. The following OGRRs are pending at the OGRTF:
1. 165 – Update Unit Telemetry Requirement:  This revision proposes to add a requirement for QSEs to submit real-time AGC status and Ramp Rate for all units in their portfolio. ERCOT submits this OGR to address Recommendation No. 14 of Potomac Economics’ recommendations to improve ERCOT’s wholesale market design.  This OGRR has been tabled per ROS directive.
2. The Black Start Task Force met on October 2, 2006 at the Met Center. 
PRR 584 which attempted to make the black start contract period two years vs. the existing one year is at an impasse within the task force. The BSTF asks that the ROS give further direction as to whether or not to continue to pursue this PRR. In order to give some of the parameters that are at odds with the PRR, I give the following:
The original purpose of the PRR was to eliminate writing the Black Start Plan every year by the TOs. This was remanded back to BSTF by the PRS on 4/21/05. The Summary of the remand was: “Garland explained that the Black Start Task Force (BSTF) wanted to allow for greater training.  ERCOT stated that NERC requires testing of one third of all black start units annually.  ERCOT also questioned when the black start units would be de-certified.  ERCOT stated that there was no time pressure for processing the PRR as long as it was effective by early 2006 for the 2006 RFP process.” 
There were attempts to address certain matters as to benefits for the QSEs, NERC testing requirements, debates as to whether or not the total cost of the Black Start Plan would decrease and other variables were discussed. A set of revised language was never developed. 

The disparity within the task force of attending members was divided exactly between the TOs and the QSEs.  

The task force has asked that ROS provide direction as to further processes or termination of this PRR.

BSTF was given the directive to evaluate the feasibility of doing a study of the ERCOT Black Start Plan. The original directive was to have this evaluation proceed through the joint actions of the DWG and BSTF. The BSTF took the lead after the joint meeting with the concurrence of the DWG chair. The BSTF has been able to accomplish this task by working with PTI/Siemens through the efforts of Charles Bui of LCRA. There have been multiple conference calls with the appropriate persons at PTI and the BSTF.  The current conclusions of these efforts are:
a) The data effort will not be as extensive as originally thought. Most of the data needed for the study is already in the ERCOT data bases. However, there are some data that will still need to be obtained, such as induction motor name plate data at the next start units, generator protection data, autotransformer saturation data, specific synchronization point data and surge arrester data which will be the most time consuming effort.

b) It will take at least three (3) months to do the study after the data has been acquired.
c) The “Ball Park estimated cost for this effort, as presented by PTI, is $90,000 per island.

d) The study will only be done for two islands, most likely LCRA/Austin to CenterPoint.

e) The conclusion is that if it proves that this synchronization can be made then it can be done at all other synchronization points. 

The BSTF requests that the ROS give further direction as to the pursuance of this study effort.
3. The OTF met on September 13th. The 2007 Winter Drill was set for November 14th, 2007 with an alternate date of November 28th, 2007. The task force recommends that the Winter drill and the Hurricane drill alternate years. Is this the wish of ROS and the PUCT? 

There were some etiquette problems identified during Hot Line calls. Specifically, people are hanging up during a Hot Line Call when it may not have directly affected that entity. Entities must be aware that occasionally a Hot Line call has multiple reasons for the call and if you hang up prior to the actual end of the call, you may miss the portion that directly affects you. At the last OWG meeting it was decided that an OGRR will be processed to address this issue.
The OTF will present a dilemma to the OWG at its next meeting. That is the de-sensitizing of operators with the numerous OCNs, Advisories and Alerts. 

4. At the September 20th  OWG meeting, there was a discussion related to the EECP language prior to Step 1 as outlined in Operating Bulletin 278 and 280. There were undefined terms being used that may cause misinterpretations. The OWG recommends that this undefined language be revisited by ERCOT. As a post OWG note – It is my understanding that this issue has been or is being addressed by ERCOT. The OWG also recommends that ROS discuss the possibility of having the “Adjusted Real Time RRS” value displayed on the ERCOT web site. 
5. The OGRTF has begun its review processes of the Nodal Operating Guides. Sections 1 and 2 are currently being reviewed. It is anticipated that these sections will be posted for comment after the OGRTF meeting of September 17th. It should be noted that OGRTF has begun meeting for two consecutive (2) days per month. This was scheduled in order to give the new Nodal Operating Guides its proper review. Depending on the progress of the first review on October 16th and 17th , a decision will be made as to additional meeting to get these reviews done with March 2007 as a deadline for completion..
The next two meetings of the OWG have been scheduled for October 18th and November 15th, 2006. 
