ERCOT Impact Analysis Report


	PRR Number
	681
	PRR Title
	Discontinuation of Interest Charge for Defaulting Entities at Time of Uplift

	Impact Analysis Date
	10/12/06

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The PRR can take effect upon Board approval.

	ERCOT Staffing Impacts (across all areas)
	 No additional FTE’s needed.  

	ERCOT Computer System Impacts
	No system changes required.

	ERCOT Business Function Impacts
	A new business process will be required to communicate which QSEs should be charged interest.  Development of the new business process can be absorbed by current staff in the following groups:
· Finance

· Market Operations Development



	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
NA
Impact to Other Projects:  
NA



	Comments

	681PRR is related to 017NPRR Discontinuation of Interest Charge for Defaulting Entities at Time of Uplift.
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