
	PRR672 Follow-up Event Summary

	Event Description: ERCOT/MP Retail Business Process Analysis Associated with PRR672
	Date:  October 2, 2006
	Completed by: Susan Munson

	Attendees:  See Attendance Worksheet

	Summary of Event:

	1. Antitrust Guidelines
2. Agenda Review and Discussion
3. Review Statistics 
· Mike McCarty displayed statistics, metrics, and transaction averages gathered for the two one-week periods on Move-ins, Move-outs, Switches, 814_20s and 814_21s.  Mike stated that he did not have sufficient time to produce analysis of Drop to AREP transactions.
· Switches are bound by FASD processing – their timings seem to be acceptable

· Based on the “good numbers” shown for Move-outs, Zach Collard asked why the rest of the PRR672 timings can’t be un-gray boxed now.  Karen Farley emphasized that ERCOT is moving forward with the part of PRR672 (phase 1) that the Board approved. 

· Karen Farley requested Mike McCarty to run the current Protocol timing reports for the two one-week periods using the new timings to see where we would stand.  The results can be shared later in October.  Zach Collard questioned how PUCT Protocol timing reports were designed.  It was stated that ERCOT and market participants worked with the PUCT to create the report guidelines implemented in PUCT Rule 24462. 
· 814_20s – Karen asked are TDSPs are batching them?  Yes, they are.  There are two spikes when most 814_20s arrive at ERCOT (11 am and 4-5 pm).  Average turnaround for 814_21 response transactions is 7.75 hours.
· Catherine Meiners explained the graphs of maximum daily 814 processing capacity (100K 814 transactions).  These graphs highlighted the advantages of a potential solution to remove 814_20s and 814_21s to another processing pipeline.  Discussion around how 100K was determined for pipeline capacity (Catherine stated this is how system was designed.)  Again, it was stated the See Beyond and TCH have been the bottlenecks to the transaction pipeline; it is still hoped that TIBCO will alleviate this (load testing at the end of the month to reveal this).  
4. Reviewed CR batching statistics
· Constellation was the only CR to share their batching statistics (11 am, 2 pm, 6 pm, 9 pm outbound).  They are working on getting more batch times.  Inbound is every four hours.
5. Draft November 8 RMS presentation – working session
· Much discussion regarding TDSP and CR efforts to review their timing changes. 
· Concern raised by Zach Collard on  transaction timing for 814_20s – want the 4 hour turn for timing as approved by the ERCOT Board and not an alternative solution
· Off-cycle switches:  With protocol rules of FASD and the market behavior of sending off-cycle switches on average 15 days prior – ERCOT does not support changing Transaction Timing for off-cycles switches.
· Catherine Meiners stated that Off-cycle drops have a 6-business day first available turnaround which is even longer than off-cycle switches.  
· Bill Reily asked the question:  Wouldn’t increasing the size of the pipeline significantly cause many of these individual transaction issues to go away?  Don’t want to lose sight of the “big picture”
· 814_20 slides – more edits to be done at upcoming Texas SET meeting (October 4-5)
· ERCOT may file PRR on adding off-cycle switch/drop to Level 4 transactions
· Market may file PRR on CR/TDSP timing changes that are needed
· Long-term analysis continues at TX SET
· Jennifer Garcia mentioned changes to 814_04s – is there a flag for distinguishing priority vs. standard move-ins?  Not currently
· ERCOT to look at sorting 814_04s based upon move-ins and switches under PR60008.  
· Are there priority move outs in the market?  No – something to look at.
6. Follow-up Meeting
· Meeting during last week of October during first day of TX SET meeting – Wednesday, October 25 (3 – 5 pm)
· Karen will send and post materials from today’s meeting.  Would like MPs to provide any suggestions to slides by Friday 10/20 in order to be incorporated at the 10/25 meeting.


	Action Items / Next Steps:

	1. Karen to review the 814_20 analysis at Texas SET (October 4,5)
2. Team to review the slides from today and provide suggestions back to kfarley@ercot.com by Friday 10/20/06.  All suggestions will be brought to the next meeting.

3. Team to complete November 8 RMS presentation at October 25 meeting
4. Final meeting of PRR672 Collaboration working group to be held October 25 from 3 – 5 pm as part of TX SET

	Hot topics or ‘At Risk’ Items:

	












































