Summary of Market Readiness Feedback
9/7/2006

Note: These comments are in reference to the Nodal Training Audience Matrix, approved by the TPTF on 6/28/2006 and consequently submitted to TAC for comments.

CenterPoint Energy

· The distinction between mandatory and recommended courses is unclear, and the rationale for the categorization is not transparent.  It is not clear what is intended by the “mandatory” designation and how compliance and enforcement of such mandatory requirements would be conducted.

· Response:  The Training subgroup of TPTF has reformatted the Training Curriculum to separate the Market Readiness Criteria from the descriptions of the training class and the audience for which the classes are intended.
· The Percentage Market Readiness Criteria is unclear as to purpose and implementation.  If market participants choose how many employees are subject to the requirement, it is unclear whether the measure is meaningful.  

· Response:  Market Participants are expected to train at least the number of personnel listed in the Market Readiness Criteria.  This criteria is a measurement of the aggregate of all Market Participants not individual Market Participants.
· The time frame is not specified.  CenterPoint Energy could not discern from the documents whether these attendance requirements apply to 2007, 2008, or both.

· Response: The timeframe is tied to the overall schedule of ERCOT’s project plan and the requirements of the Texas Nodal Implementation Plan.
· The proposed mandatory requirements for TSPs / DSPs are an excessive and unnecessary additional burden to the current NERC and ERCOT training requirements. 
· Response: The training of staff to successfully operate in a nodal market design was seen in other areas of the country where nodal has been implemented as one of the most important factors in assuring a successful market start-up.  It is important that all operators and essential personnel understand how their actions effect other market Participants so as to gain an appreciation of the cost implications on not only reliability but also to the market as a whole.  These classes are designed to provide some of this insight.
ConocoPhillips

· ConocoPhillips would like to request that some of the training courses (especially the basics) be offered in locations such as Houston and/or Dallas, in addition to Austin/Taylor. 

· Response:  Training has currently budgeted for in-Texas training at four separate locations (North, South, East and West) at an ERCOT approved facility. ERCOT’s project budgets include funds to provide such classes at Market Participant facilities that are open to all other Market Participants.
· 
· 
· 
· We also request that net meetings be offered. 

· Response:  This is currently provided using “Web-Ex” and is included in the budget.

TXU

· While it may be appropriate to establish specific numeric criteria for trained personnel as a specific market readiness indicator, this decision should be accomplished in conjunction with an overall determination concerning all aspects for judging market readiness.  This latter effort is within the purview of the TPTF, subject to TAC approval, and is yet to be accomplished. 
· Response:  Agree. See response to CenterPoint’s comments above. The TPTF is scheduled to start this process during its scheduled September 2006 meetings.
· TPTF has approved the Training Curriculum and is process of finalizing its recommendations for Training to support Market Readiness Criteria.  That work is scheduled to be completed in the next 60-days and will be presented to TAC as a separate item.
