ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

8/17/06 Approved Minutes


Attendance:

	PRS Members
	Name
	Representing

	David 
	Detelich
	CPS Energy

	Fred 
	Sherman
	GP&L

	Steve
	Madden (V-Chair)
	StarTex

	Darrin
	Pfannenstiel
	Stream Energy

	Clayton
	Greer
	Constellation

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Steven
	Moss
	FirstChoice

	Sandy
	Morris
	LCRA

	Billy
	Helpert
	BEPC

	Scott
	Wardle
	Oxy

	Kenan 
	Ögelman
	OPC

	Mark
	Bruce
	FPL

	Adrian
	Pieniazek
	NRG Texas

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Bill
	Barnes
	ERCOT

	Ann
	Boren
	ERCOT

	Mike
	Cunningham
	Exelon

	Mark 
	Dreyfus
	Austin Energy

	John 
	Dumas
	ERCOT

	Henry
	Durrwachter
	TXU

	Ino 
	Gonzalez
	ERCOT

	Shari
	Heino
	ERCOT

	Bob 
	Helton
	ANP

	James
	Hinson
	ERCOT

	Kristi
	Hobbs
	ERCOT

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Danielle
	Jaussaud
	PUC

	Dan 
	Jones
	CPS

	Don
	Jones
	TIEC

	Randy
	Jones (phone)
	Calpine

	Eddie
	Kolodziej
	Cust.  Energy Solut'ns

	Nieves
	López
	ERCOT

	Ralph
	Lozano
	PSEG

	Elizabeth
	Mansour
	ERCOT

	Neil
	McAndrews
	McAndrews & Associates

	Matt
	Mereness
	ERCOT

	Gary
	Miller
	BTU

	Pat
	Moast
	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	Robert
	Potts
	ERCOT

	Jean
	Ryall
	Constellation

	Cesar
	Seymour
	Suez Energy Marketing

	Mark
	Smith
	Chapparal Steel

	David
	Troxtell
	ERCOT

	Thane Thomas
	Twiggs
	Direct Energy

	Marguerite
	Wagner
	RRI

	Ron
	Wheeler
	Dynegy

	Brandon 
	Whittle
	ERCOT

	Bob
	Wittmeyer
	RJ Covington


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of July 20 and August 2, 2006 Minutes
Henry Durrwachter moved to approve the draft meeting minutes from the July 20 and August 2, 2006, meetings as posted.  Kenan Ögelman seconded the motion.  The PRS unanimously voted to approve the draft minutes.  All Market Segments were present for the vote.
3.  Urgency Votes

Mr. Gresham reported that PRR676, RPRS Solution with Nodal RUC-Type Procurement and Cost Allocation, and PRR678, Allocation of RPRS Over-Collection to QSEs, received Urgent status by e-mail vote on August 2.  PRR682, Emergency Electric Curtailment Plan (EECP) Event Realignment, received Urgent status on August 16.  The e-mail vote to grant Urgent status for PRR680, Procurement of Capacity for Load Forecast Uncertainty, failed.
PRR674 – Temporary Alteration of Settlement Equations Related to the RPRS Under-Scheduled Charge.

Mark Smith moved to reconsider the request for Urgent status for PRR674.  Cesar Seymour seconded the motion.  The motion passed by roll call vote with nine yeas from the Electric Cooperative (Coop)(2), the Municipally Owned Utility (MOU)(1), Investor Owned Utility (IOU)(1), Independent Generator (IG)(1), Consumers (3), and Independent REP (IREP)(1); seven nays from the MOU (2), IOU (1), Consumer (1), IREP (2), and Independent Power Marketer (IPM)(1); and seven abstentions from the MOU (1), IOU (1), IG (3), and IPM (2) Market Segments.  The tally was four in favor to three against granting the motion.  All Market Segments were present for the vote.
PRR680 – Procurement of Capacity for Load Forecast Uncertainty (URGENT).

Mr. Lozano moved to reconsider the request for Urgent status for PRR680.  Cesar Seymour seconded the motion.  The motion passed with one no vote from the IOU Market Segment.  All Market Segments were present for the vote.

4.  TAC and Board Reports

Mr. Gresham reported that the TAC recommended that the Board of Directors (Board) approve the following PRRs: 
PRR650, Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Deployment; 
PRR658, Requirements for Entities Re-entering the ERCOT Market; 
PRR663, Payment When a Resource Receives an OOME Down to Zero (0) MW Dispatch Instruction; 
PRR664, Requirements for Entities Re-entering the ERCOT Market; 
PRR665, Revise Responsive Reserve Service Performance Monitoring Criteria; 
PRR668, Distribution Loss Factor Calculation; and 
PRR672, Retail Market Timing Necessary for PUCT Project 29637.  
TAC also waived notice for consideration of PRR476, Ramp Rate Adherence During Local Congestion, and affirmed the request for withdrawal of this PRR.
Mr. Gresham further reported that the Board approved PRR650 and PRR672.  In reference to PRR672, the Board made note that it was asked to approve the PRR language and the priority and ranking for the Phase I implementation.  PRR language relating to Phase II and III will be placed in a grey-box in the Protocols.  The priority and ranking for Phase II and III implementation is still subject to Board approval.  The Board also approved:

NPRR002, Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications; 
NPRR008, PRR307 Inclusion in Nodal; 
NPRR009, Section 6, PRR Synchronization and ERCOT Staff Clarifications; and
NPRR010, Synchronization of PRR630 and Section 3, Management Activities for the ERCOT System.  
The Board had a fairly lengthy discussion regarding NPRR008, particularly as it related to the technical requirements, potential impacts on the pilot programs, and impacts on the business requirements.  
The Board also had a lengthy follow-up discussion of the Finance & Audit Subcommittee (F&A) discussion in response to the briefing on the development of the Project Priority List (PPL).  F&A had noted that the total cost of the projects on the PPL is $36 million, which is $11 million more than the total amount currently available in the budget.  The Board directed the IT Operations Continuous Analysis and Requirements Team (IO CART) and the Commercial Operations Continuous Analysis and Requirements Team (CO CART) to investigate the possibility of accelerating projects to 2006.  The IO CART and CO CART should report back at the next regularly scheduled Boar meeting.

Finally, Mr. Gresham reported that the Board had received an update of activities related to resolving the Replacement Reserve Service (RPRS) issues.
5.  Project Update and Summary of PPL Activity to Date

Troy Anderson gave the following project status update:
· Project Implementation Change – Retail Operations (RO) – SCR738, MarkeTrak (FasTrak replacement), originally scheduled for August 26 is now delayed.  No new implementation date has been set.
· Recent Project Initiatives – Market Operations (MO) – PRR666, Modification of RPRS Under-Scheduled Capacity Charge Calculation.

· Project Placed on Hold – System Operations (SO) – PRR601, 15-Minute Ramping for BES and Base Power Schedule, due to severe resource constraints.

· The SO and MO PRR activities are presenting a risk to efforts to implement the Nodal market in a timely manner.

Mr. Anderson reported that the 2006 Project Priority List (PPL) has been merged with the 2007 PPL.  This should provide a consolidated view of the projects and facilitate acceleration of specific projects into 2006.  The August PPL was posted August 1st and updates will be posted during the week of August 14th.  Mr. Anderson also proposed eliminating the Combined PPL to reduce administrative effort.

The list is available on the ERCOT website at:

http://www.ercot.com/services/comm/projects/index.html 
6.  Corporate Operations Continuous Analysis and Requirements Team (CO CART) Presentation
Mr. Anderson introduced David Troxtell as the new Director of the Project Management Office (PMO).  Mr. Troxtell provided the CO CART update.  The update covered a list of the Corporate Operations projects and information regarding the status of these projects, such as which projects are completed or near completion, active, new or not started.  Mr. Troxtell announced that it is currently projected that ERCOT will need additional funds to complete all the projects on the list.  The presentation may be accessed at: http://www.ercot.com/calendar/2006/08/20060817-PRS.html .
Bill Barnes inquired whether the Market Participants will freeze all PRRs related to the Zonal market.  Mr. Gresham responded that PRS does not expect to freeze all activity related to PRRs, but will review each PRR in accordance to the decision tree developed earlier this year.
7.  Review of Recommendation Report and Impact Analysis

PRR671 – Remove Sunset Date on Floor for Responsive Reserve Service Bids.

Participants expressed concern that this PRR does not adequately address all the potential uses for Loads acting as Resources (LaaRs) and Non-spinning Reserves, especially during Emergency Electric Curtailment Plan (EECP) events, and that this PRR may take away motivation for Market Participants to develop a long-term solution.  Participants noted that NPRR008, PRR307 Inclusion in Nodal, should address this issue and that the Demand Side Work Group (DSWG) had concluded that this issue was too difficult.  
Clayton Greer moved to forward the Recommendation Report and Impact Analysis (IA) to TAC.  Billy Helpert seconded the motion.   The motion passed with one abstention from the IOU Market Segment.  All Market Segments were present for the vote.
8.  Review of PRR Language
PRR607 – One-Minute Ramp Rate Schedules.
Gary Miller, representing the Qualified Scheduling Entity (QSE) Managers Working Group (QSEMWG), explained that the group’s discussion centered on the smaller QSEs and disputed whether QSEs will split into small sub-QSEs.  He reported that QSEMWG members favor passing this PRR.  Proponents of this PRR also argued that some QSEs still have issues with the start-up ramp and that this PRR may increase reliability.  

Robert Potts with ERCOT Compliance gave a presentation explaining ERCOT’s concerns.  Notably, only one QSE has failed the metric and there has been significant effort and improvement in performance.  Some participants ascertained that the benefit does not out-weigh the costs because only one QSE would benefit in July and there is no benefit to ERCOT, reliability, or operations as a result of this PRR.  PUC Staff stated that it cannot support this PRR because there is not enough benefit; it will take too many resources; is not needed within context of Nodal; and will impact the overall ERCOT budget.
Mr. Greer moved to recommend approval of PRR607 as revised by FPL comments.  Mr. Miller seconded the motion.  The motion failed with 12 nays from the MOU (4), IOU (3), IG (1), Consumer (2), and IREP (2) Market Segments.  There were three abstentions form the IOU, IREP and IPM Market Segments.  All Market Segments were present for the vote. 
PRR653 – OOME Ramp Rate Adherence.
Mr. Greer advocated for including the Local Balancing Energy Service (BES) in PRR653.  ERCOT explained that it had agreed to perform the manual work-around for Out-of-Merit (OOM) deployments.  The addition, however, of local BES cannot be done manually and would require a system change in Lodestar.  Therefore, the PRR should be modified to include equations to guide this system change.  Participants agreed that a separate PRR should be submitted to address BES and the possible automation of both functions.

Mr. Greer moved to reject the comments by Constellation and again recommend approval of PRR653 as originally submitted by PRS to TAC.  Ralph Lozano seconded the motion.  The motion passed with five abstentions from the IOU (2), IREP (1), and Consumer (2) Market Segments.  All Market Segments were present for the vote.

PRR673 – Adjust SCE Performance Charge Scale Factor.
Mark Bruce explained the purpose of PRR673.  Participants discussed the desirability of retaining a cap and floor for the scaling factor.  OPC suggested, consistent with PUC Staff comments, that, given the claim that the scaling factor would never go above two, whether the cap should be removed.  The Independent Generators countered that this should be done through a PRR because PRR673 is a package agreement and, if the cap changes, perhaps the scaling factor would have been different.  Commission Staff stated that the performance scores are good at this time, but that the April 17, 2006 event has shown there are weaknesses in the system.  The proposal should be designed to enforce reliability.  The Independent Generators responded that the April 17th event had nothing to do with Schedule Control Error (SCE).  Some participants suggested there should be a mechanism in place to review the scaling factor and the caps on a regular basis because the economic incentive may not be sufficient.  
Mr. Bruce moved to recommend approval of PRR673 as revised by TXU and ERCOT comments, and as revised by PRS consistent with the ROS August 10, 2006 meeting discussion regarding adopting Option No. 2, and regarding the revised language related to the scaling floor and cap.  Fred Sherman seconded the motion.  The motion passed with three abstentions from the MOU and IREP (2) Market Segments.  All Market Segments were present for the vote.
PRR675 – Multiple Ramp Rates.
PRS reviewed the ERCOT presentation that offered two implementation alternatives and discussed the need to specify the ramp rates.  ERCOT noted that it may post comments to clarify the language.
Mr. Greer moved to recommend approval of this PRR as amended at PRS, with implementation based on the first alternative that would not require changes to SPUD, as contained in ERCOT’s presentation.  Mr. Miller seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
9.  Review of RPRS PRRs
Mr. Muñoz reviewed the activities of the special PRS Replacement Reserve Service (RPRS) Task Force (PRS RPRS TF) and announced that issues related to the procurement of RPRS were passed on to the QSEMWG at the Wholesale Market Subcommittee (WMS).  The update included a discussion of the task force objectives; the appropriate amount of sigma bias and the use of other Ancillary Services (AS) to meet the sigma bias; impact of power balance and the use of other AS to meet power balance needs; allocation of excess funds; and a review of the strengths and weaknesses of the PRRs submitted to address RPRS issues.  The full presentation is posted at http://www.ercot.com/calendar/2006/08/20060817-PRS.html.  Mr. Muñoz concluded that Market Participants need to determine how much RPRS is procured due to the sigma bias, to power balance needs, and/or capacity insufficiency; and recommended that PRS adopt PRR674 as a short-term solution.  Mr. Gurley objected, stating that any solution should stay as close to marginal pricing as possible.
John Dumas announced that ERCOT removed the sigma bias from the Load Forecast calculation because the weather is predictable at this time.  Kristi Ashley requested that a notice be sent to inform Market Participants if and when ERCOT re-introduces the sigma bias .  Some Participants opined that the decision to introduce or exclude a sigma bias appeared to be arbitrary.  Mr. Dumas disputed this notion, stating that the decision is based on weather conditions and functioning of the Non-spinning Reserves Service.  Mr. Dumas further noted that, if the issues related to the Non-spinning Reserves (on or off-line) are resolved, there would be greater certainty in the forecast.  
Mr. Lozano moved to reconsider the request for Urgent status for PRR680.  Mr. Seymour seconded the motion.  The motion passed with one no vote from the IOU Market Segment.  All Market Segments were present for the vote.
An additional PRS RPRS TF meeting was scheduled for August 25, 2006 to further discuss the RPRS PRRs to provide feedback to the August 31, 2006 special PRS meeting.
10.  Project Prioritization
Not taken up.
11.  Consideration of Request(s) for Withdrawal
None.
12.  Review of NPRR Language
NPRR011 – Revision to Credit Requirements.

NPRR012 – CRR Granularity in CRR Auction.

NPRR015 – Zonal PRR Synchronization for Section 22, Attachment H.

Mr. Greer moved to recommend approval of NPRR011, NPRR012, and NPRR015 as submitted.  Mr. Bruce Seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
NPRR013 – Section 2, Zonal PRR Synchronization and ERCOT Staff Clarifications

Mr. Greer moved to recommend approval of NPRR013 as submitted.  Steve Madden seconded the motion.  The motion passed with one abstention from the IOU Market Segment.  All Market Segments were present for the vote.

NPRR014 – Zonal PRR Synchronization for Section 16.

NPRR016 – TPTF Cleanup Items for Sections 2, 3, and 16.
Matt Mereness explained the corrections needed to address the inconsistencies between the two NPRRs.
Mr. Greer moved to recommend approval of NPRR014 and NPRR016 as revised at PRS.  Henry Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
NPRR017 – Discontinuation of Interest Charge for Defaulting Entities at Time of Uplift.

As this NPRR addresses similar issues to PRR681, Discontinuation of Interest Charge for Defaulting Entities at Time of Uplift, PRS deferred consideration.
NPRR018 – Separate LaaR and Generator MCPCs for RRS.
Mr. Greer moved to refer NPRR018 to the Transition Plan Task Force (TPTF) to review for completeness.  (Second)  The motion passed unanimously with all Market Segments present.
13.  Other Business

None
Future PRS Meetings
· August 25, 2006, PRS RPRS TF
· August 31, 2006, Special PRS
· September 21, 2006
· October 19, 2006
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