



PWG:  DRAFT Meeting Notes
September 27, 2006

Attendees:
Brad Boles:  Cirro Energy
Ann Boren:  ERCOT
Bill Boswell:  ERCOT

Eric Bratcher:  First Choice

Ben Carranza:  CenterPoint
Zach Collard:  CenterPoint
Ed Echols:  TXU Electric Delivery
BJ Flowers:  TXU Energy
Adrian Marquez:  ERCOT

Chuck Moore:  Direct Energy

Calvin Opheim:  ERCOT

Diana Ott:  ERCOT
Ernie Podraza:  Reliant Energy

Carl Raish:  ERCOT

Steve Rod:  TXU Energy

Mary Russell:  TXU Energy

Phone:
JD Kim:  Green Mountain

Lloyd Young:  AEP
MEETING OPEN

Ernie mentioned the AntiTrust Admonition.
August 29, 2006 and August 30, 2006 PWG meeting notes were approved.  One modification to Aug. 29th notes:  List Calvin Opheim as attending via phone.  
PRIOR DAY’S COPS MEETING

Ernie talked a bit about the previous day’s COPS meeting.  He said that COPS voted to approve the Oil & Gas Flat Profile Type and the PWG meeting procedures.  Ernie also mentioned that Calvin gave a profile transition analysis update to COPS, and an Annual Validation update was shown at COPS, as well. 

ANNUAL VALIDATION UPDATE

Diana reviewed the AV update that was shown to COPS.  At this point about 74.5% of the Residential Profile ID changes have already been submitted to ERCOT.  Diana said that Residential AV is projected to be complete 10 days behind schedule.   She also discussed processing limitations at ERCOT and the handling of duplicate 814_20 transactions.  Diana stressed the importance of coordination within the TDSP and between ERCOT and the TDSP in regard to submitting transactions for AV and other transactions related to special projects, such as significant cleanup efforts.

LOAD RESEARCH SAMPLING PROGRESS REPORT

Bill gave a progress report on LRS.  He said that the level of LRS data being submitted by TDSPs continues to go well.  Bill also stated that a project is under way to supplant FTP replacement protocol with S-FTP protocol, as a means of TDSPs transferring files to ERCOT for the LRS project, and for ERCOT to transfer files to CRs for the same.  Bill said there will be testing and that both methods will be run in parallel for a bit, but a timeline has not been set.   
Bill also brought up the issue of changes to Daylight Saving Time (DST) that become effective in 2007.  These DST changes need to be reflected in the programming of IDRs.  Carl asked for input on what questions need to be asked related to how the DST changes will affect TDSPs.  
Carl will send a notice to the PWG exploder asking for this input.


INTRODUCTION OF NEW LOAD PROFILE MODELS
Carl stated that what ERCOT is presenting today on the new load profile models represents the first attempts at the modeling and that ERCOT is still trying to fine-tune the coefficients.

Carl stated that his understanding was that ERCOT was tasked with changing the coefficients for the load profile models this time around, rather than building completely new models from scratch.  Carl highlighted two areas where the new models varied from the existing models.  

1. 
Major holidays were treated as Sundays in the new models, as it was perceived that there was insufficient data to model major holidays appropriately.  (more on this below)
2.
Another change to the models is how hourly predictions are converted to 15-minute values.  In the existing models, there was one set of these coefficients shared by all Profile Types and weather zones.  The new models use a separate set of the hourly to 15-minute coefficients for each Profile Type.

Mary expressed concern that the major holidays were simply treated as Sundays, instead of modeling them based on the available data.   
Carl said that ERCOT would do a comparison to see which of the two methods performed better. 

Bill used Visualize-IT to show three load profiles against each other: LRS, the existing models, and the new models.  Bill started off by showing weekly RESLOWR load profiles for a couple of weather zones for the period from November 2004 thru December 2005.  Bill also displayed the three load profiles on a monthly basis, such as average day and peak day.  As would be expected, the load profiles from the new models were visibly much more similar to the LRS data than were load profiles from the existing models.  Bill went on to show the same for RESHIWR, but the differences between the new models and the existing models were not as extreme when compared to the differences seen for RESLOWR.     
Adrian presented information similar to what Bill presented, but he did so for BUSHILF and BUSMEDLF.  Diana was slated to present on BUSLOLF and BUSNODEM, but the meeting focus shifted to the timelines and processes related to actually implementing load profiles based on new models.
However, the general impression of the group seemed to be that the new load profile models would be much better than the existing models.

IMPLEMENTING NEW LOAD PROFILE MODELS

Ernie spearheaded the discussion on what might be the best way to present the new models in the various steps in getting them approved, and to map out the approval process as well.  He suggested that the proposal be structured to effectuate the new models on May 1, 2007.  Ernie said that as chair of the PWG he would sponsor an SCR that will be written by ERCOT Load Profiling and/or Data Agg before October 12th, when a full day PWG meeting is likely to be held.      
Ernie asked everyone to send him perceived benefits of implementing new load profile models.  
Ernie and Brad will obtain information on costs Market Participants are likely to face related to the transition period for the new models.  
Ernie also stated that it is necessary to sort out and communicate how two sets of profiles would be made available to Market Participants as part of a transition plan.   

In discussing timelines, the group touched on the need for a System Change Request (SCR) related to a transition plan.  Ann displayed the SCR Approval Process on the screen.

Ann was also going to send out the SCR Approval Process to the PWG exploder.  
After some discussion and research, it was determined that there is no mechanism for pursuing an ‘urgent’ SCR.  
Ann said that she would map out a possible timeline for an SCR and e-mail it to the PWG.  

There was also discussion on when the 150-day period (mandated by ERCOT Protocols Section 18.2.9) related to a change in existing load profiles begins.  

After much discussion, the general feeling was that it would be most practical to work toward implementing the new load profile models in October 2007.
A poll of PWG members on the new load profile models is scheduled for the October 12th meeting in Austin.  

Future meeting date:   Oct. 12th at the Austin ERCOT offices.
