ERCOT Impact Analysis Report

	PRR Number
	684
	PRR Title
	Mass Transition Process Necessary for PUCT Rule 31416

	Impact Analysis Date
	10/04/2006

	Cost/Budgetary Impact
	Cost/Budget Impact is detailed in the RMGRR042 Impact Analysis.  This impact is to be managed under PR-40038 – TX. SET 3.0.  See comments.



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The PRR can take effect upon production implementation (scheduled for July 2007).  See comments.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staffing Impacts are detailed in the RMGRR042 Impact Analysis.  These impacts are to be managed under PR-.40038 – TX. SET 3.0.  See comments.



	ERCOT Computer System Impacts
	ERCOT Computer System Impacts are detailed in the RMGRR042 Impact Analysis.  These impacts are to be managed under PR-40038 – TX. SET 3.0.  See comments.



	ERCOT Business Function Impacts
	ERCOT Business Function Impacts are detailed in the RMGRR042 Impact Analysis.  These impacts are to be managed under  PR-40038 – TX. SET 3.0.  See comments.



	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA.


	Feasibility of Implementation

	Resource availability
The resource availability considerations are detailed in RMGRR042.
Impact to other projects
The considerations for impacts to other projects are detailed in RMGRR042.




	Comments

	RMGRR042 implements the provisions set out in PRR684.  To support the changes submitted in PRR684, Mass Transition Process Necessary for PUCT Rule 31416, the current Retail Market Guide (RMG) Section 7, Market Processes of the Retail Market Guide (RMG), would also require changes to bring both documents in line preventing any discrepancies or issues.    
A change request for the PRR660/PR-40038 TX. SET 3.0 project in order to include requirements identified in PRR684/RMGRR042 affects both project plan and budget.  In addition, the implementation of multiple data transport options with PR-40038 introduces some schedule risk to the project.    
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