
	Texas SET Event Summary

	Event Description: TX SET Meeting
	Date:  September 12, 2006
          
	Completed by: David Gonzales

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. Texas SET Meeting

· Reviewed Antitrust Admonition

· Introductions

· Approved August 23, 24, 2006 Meeting Notes with no changes
· PRR672 Update – Discussed timing of transactions, volume of transactions, mass transaction volumes for 814_20 and other transactions.
2. Action Items from MCT
· Review outcomes of 9/11 meeting 
· Reviewed Change Control 2006-692 Redlines.  
· Texas SET discussed whether the current Change Control 2006-692 document should be posted with a “modified” indicator or whether a conference call should take place to determine how the current Change Control 2006-692 document should be posted. Do we provide a note to the Market explaining the updates as a clean-up to the Change Control?   Per discussion, a concern is that Texas SET does not want to prolong this issue but it is critical for Market to get current information as soon as possible.  
· Any emergency change controls to address 
3. New Issues/Close Outstanding Issues
· New Issue 2006-I036_81420 – Discussed the issue and agreed to include it in discussions of the long-term 814_20 solution.
· Reviewed the approved Texas SET Issue 33, Texas SET Issue 34 and Texas SET Issue 35.
· Reviewed Requirements Document Appendix D: TDSP Priority Codes and revised per discussion.  Discussed coding and working an MVI on a Holiday and or day after a Holiday if on a weekend.
· 814_20 Issue: When (867 Finals and 814_20 Maintains for Meter Changes, etc.) are sent in at the same time, the Rep that was the Rep of Record prior to the Meter Change does not receive a transaction with change information.  

· The Final Read may not match the data in the losing CRs system depending on which transaction is received at ERCOT first. 
· Question:  How do profile changes get communicated to CRs that are no longer Rep of Record?

· Question: Is this only impacting certain types of 814_20 maintains?  
· Discuss Visio Swimlanes for version 3.0 – Discussed whether Texas SET should continue providing/maintaining Visio swimlanes.  Question: Is Visio the correct medium?  Not all MPs have Visio or even the same version of Visio.  It was suggested that swimlanes might be posted to the website as PDFs.  Group consensus is to keep Swimlanes for learning and training tools for new MPs or new employees.  
· Texas SET subteam will be created to address Swimlanes. Subteam members include Kyle Patrick, Susan Munson, Johnny Robertson, Catherine Meiners, Jennifer Garcia, Suzette Sondag, Kathy Scott and Rob Bevill – Kyle Patrick will lead this effort.  
4. Review and Approve Draft PRs for Protocols Section 15, 19 and 24 for Version 3.0 Updates
· Review Chapter 15 – Customer Registration – Per discussion, not many changes or detailed changes.  Texas SET reviewed document changes.  Most changes were clean-up along with 672 Greybox changes that were approved by the Board.      
· Review Chapter 19 – Texas Standard Electronic Transactions – Texas SET reviewed document changes.  Revisions were made to Changes to link Implementation Guide to Protocol Section 19.   
· Review Chapter 24 – Retail Point to Point Communications – Section on Point to Point communications in the Retail Market.  Include transactions between CRs and TDSPs and Muni-Coops?  Question: Would TDSPs also cover Muni-Coops?  
· Changes to all three documents approved and ready to go to RMS and Texas SET for October meeting.  

        Lunch

5. Follow-up 814_20 Mass Volume Discussion
· Brainstorming  
· Short term – RMS leadership asked Karen Farley to attend Texas SET to help facilitate 814_20 Mass Volume issue, identify business needs and volumes. 

· Discussion around what were known vs. potential

· Known 1: Bulk Retires                                                                                                        TXUED is estimating 350,000 Bulk Retires and have pushed that issue back behind Annual Validation to mid November to allow for Annual Validation completion.                                 AEP stated that they did not have any Mass Transitions as they are doing them correctly.  Centerpoint stated that they did not have any Mass Transition as they are doing them correctly.  
· Known 2: Meter Changes                                                                                                            AEP is in a 3 year process to change meters to AMR and for Address clean-up.  AEP does not feel that they will ever exceed the number of 814_20s allowed daily.                                                                                                                                                           Centerpoint is in a 3 year process to change meters to AMR.  Projects volume of 690,000                                                  TXU projects a volume of 500,000 meter changes within the next 3 years.  
· Known 3 Address Clean-up                                                                                                 Centerpoint’s addresses are uniquely identified.                                                                    TXUED will have between 400,000 – 500,000 address cleanups for this project.     
AEP already in progress and does not expect that their volumes would exceed the number of 814_20s allowed daily.                    

· Known 4:  Annual Validation                                                                                                   This year was higher than previous years.
** AI for ERCOT to find the data from the COPS updates on Annual Validation and populate this year’s numbers and projected numbers.
· Potential 5:  Profile Changes                                                                                                   Require 814_20s to change profiles                                        

· Potential 6: Rate Changes                                                                                                          Need 814_20 to change rates.  Question:  Do we have any in the pipe ready to happen?  Response:  Yes potentially.  In addition to rate changes TXUED anticipates increases in Franchise rates which would require an 814_20.  TXUED is also looking at an underground service recovery rate.  
· Known 7: Cycle Distribution Changes                                                                                      Re-routing cycle reads to balance cycles to evenly distribute the number of reads per cycle.                                                                                    AEP Volumes not known.  This is a growth issue for AEP.                                                                            CNP Volumes = 10,000 – 15,000                                                                                             TXUED Volumes = 150,000 multiplied by the number of cycles.    
· Potential 8: Advance Metering Rulemaking  - captured under Meter Changes above                                                                                In Advance Metering Rulemaking there is flexibility for people to change their cycles.  This could increase the volume of 814_20s.  There may also be potential for changes in IDR threshold so if Protocols change then AMR installations could be impacted.  Advanced Metering Rule is huge but the majority of changes are 867 related rather than 814_20 related.  There is probably a need to manage additional increases in other transactions other than just 814_20s.  
· Recap of Known Types of Large Volume Transactions                                                                       Bulk Retires, Meter Changes, Annual Validation, Cycle changes, Address Clean-ups 
· Recap of Potential Types of Large Volume Transactions                                                                 Profile changes, Rate Changes, Advance Metering Rulemaking, Potential of Nodal, Weather Related, Opt Ins to the market, TDSP territory changes, Potential Mergers.  
· Turnaround Times                                                                                                                    Meter Change turnaround needs to occur 5 business days according to Tariff or could be as short as 2 Business days for like meter exchanges because they do not need to be completed on a cycle reading.  Example meter that has been damaged or has stopped registering.                                                                                                                                       AEP and CNP have a bundling process that breaks down volumes of transactions distributed to ERCOT.                                                                                                                                        ERCOT has a manual throttling process that has been used for Annual Validation.  Turnaround is being managed over duration of 3 months.                                                                          
· Options
      1.  Use transactions, bundle or break apart into the 50K volumes

      2.  Use transactions don’t bundle or break apart.  ERCOT will manage mass transactions if   

                  communicated with in advance.                             
· TXUED stated that they may be able to organize retires.                                                            Comment: The throttling process in not automated.                                                                                          Question: If an MP has a large volume (500,000 transactions), can they be parked (Parking Queue to allow more automated throttling) somewhere and then released 35,000 at a time?  Response:  This may be an option but requires Programming, time and cost.  Really large volumes would be rate related.                                                                                                       Question: Can ERCOT just pass these through without validating similar to 867_03?          Response: TDSP would need to provide the forwarding Duns number which may require a change on TDSPs side.                                                                                                           Question: Can ERCOT accept an 814_20 rate change file which would only require ERCOT validation on who the transaction should go to?                                                                        Response: This would be a huge system change.  ERCOT would have to translate and map outbound.  An additional solution would be to have remaining TDSPs break down mass volumes as AEP and CNP is currently doing.                                                                                                         We need to brainstorm to look at another solution other than throttling.  Magnitude will cost TDSPs days.  Throttling is not a good option for current and future Market Size.            Question:  Is throttling ERCOT’s only option?                                                                   Question: When is ERCOT going to realize that there is a system problem in relation to volumes and timing in Protocols?                                                                                                        Comment:  Current volume limits are too low.  Maybe we need to look at the pipeline and determine if the current limits need to be increased.                                                           Comment: Maybe ERCOT can look at 814_20 processing outside of normal 814_20 processing similar to 867s.                                                                                                                   Comment: If pipeline / processing engine was bigger it might be a direct impact to existing Protocol timing.                                                                                                                       Comment:  We need something like an “HOV” lane to be called a “HVTL” High Volume Transaction Lane.    
      3.  ERCOT create parking lot for large volumes of transactions and throttle them through.

      4.  ERCOT to process like 867_03 forwards (would require ERCOT to translate files and put       

                       into system to have lookup done at Siebel, then map outbound)

      5.  TDSP to code their systems to break outbound files into 50K bundles

      6.  ERCOT to build 814_20 outside of the 814 transaction flow

      7.  ERCOT to increase processing pipeline

      8.  HOV lane for large volume transactions.

      9.  ERCOT’s RBP project may improve the transaction timing and volumes. 

    10.  Safety net process?

· TXUED provided Issue document – Multitude of events that would cause Mass Transition.  TXUED submitted an SCR which has subsequently been temporarily removed.                          Comment: A number of issues will increase volume of 814-20s with some issues (rate conversion, franchise rates) that will significantly increase chance of mass transitions.  An additional concern is that it to break these 814_20s into ten 35,000 files will be a manual process.                                                                                                                                   Comment: It is a much more attractive option to have ERCOT throttle back than to have TDSP break the 814_20s down to smaller files.  If any other TDSPs have additional concerns it would add to these concerns.                                                                                                            Question: Can ERCOT provide a ballpark of options available?  This issue was brought to RMS 3 months ago and we are still in the same position.

· Action Items from last meeting – long term action items?
· Cost to manually coordinate effort by TDSPs and ERCOT (hours/cost)

· Can we eliminate response transactions that are not necessary (814_07, 814_23, 814_29 and others)

· Events that create mass volume transactions

· Implementation Guide potential changes (structure/functionality)

· Can 814_20 be processed to ERCOT similar to 867_03 – answered above
6. Check Point
· Review Action Items
· Action Items for next meeting?

· Any New Business for Next Meeting

      Adjourn

	Action Items / Next Steps:

	1. Market and ERCOT need to look at impact of throttling or transaction queue. (How does this impact me if it takes 5 days, 10 days?)  Each MP needs to provide statistics on impacts from their perspective.  ERCOT will look at current and RBP volumes.  Are we referring to Volumes coming in the door or Volumes processing at any given point in time.

2. Need to look at each option (1-10 above) and ERCOT and MP are to identify High, Medium and Low from an effort perspective   ERCOT will not be providing costs.
3. ERCOT - What would it take to automate?

4. ERCOT - How close is the pipeline to capacity?
5. ERCOT – What would the effort be to increase the pipeline?  

6. ERCOT to provide any RBP performance/volume stats back to the market.

	Hot topics or ‘At Risk’ Items:

	












































