9/14/2006

To:  
Operations Working Group

Fr:
Operations Task Force

Re:
2007 Severe Weather Drill --- ***November 14, 2007*** 
OTF met on 9/13/06, and developed the following Survey, designed to enhance the 2007 Severe Weather Drill.  OTF requests that each OWG member complete this Survey prior to next Wednesday’s OWG meeting (9/20/06), and prepare to discuss your individual responses at OWG.  (Kindly ensure to bring a hard-copy of your Survey response, too, as they will be collected by OTF.)

1. What suggestions do you have for additional/enhanced Drill content (either for the market-wide Drill or for Drill participants’ additional, in-house Drill activity)?  

2. OTF needs volunteers to assist in crafting the Drill Script.  Would you like to volunteer?

3. How much time do you need to develop additional, in-house Drill activity?  (Keep in mind that once the official Drill invite goes to the market, ERCOT will require within a specified period of time the additional, in-house Drill activity each participant intends to undertake.)
4. How does OWG feel about TOs, Resources, QSEs jointly developing additional, in-house Drill activity?  Would the TOs be willing to arrange localized meetings for this purpose?   
5. Can you complete the Drill Critique and file with ERCOT within 5 business days, following the Drill…if not, then why?
6. OTF needs to know if you were unclear during the ’06 Drill between the actual Drill schedule observed that day, versus the “make-believe” chronology written into the Script.  If so, OTF wants to know how we should mitigate this confusion.

7. Do TOs want to see Block Load Transfers in the ’07 Drill…is such training feasible?

8. Does OWG want to see DC-Tie scenarios in the ’07 Drill…is this training feasible?

9. OTF would ask OWG to consider how/if to add fuel curtailments to ’07 Drill…how can pipelines and suppliers be integrated into the ’07 Drill?
10. What suggestions does OWG have for more realistic bulk transmission 345Kv contingencies that might be added to the ’07 Drill?

This concludes the Survey.  OTF thanks you for your feedback and assistance, and we can assure you it will be put to full use to enhance the 2007 Winter Severe Storm Drill.
Operations Task Force  
