ERCOT Operations Task Force Minutes --- 9/13/06
(J. Sweeney)
Attendees…
Lee Buckelew, CPS --- 210.353.6538, lrbuckelew@cpsenergy.com 

Kent Grammer, ERCOT --- 512.248.6338, kgrammer@ercot.com 
John Jonte, Centerpoint --- 713.207.2252, john.jonte@centerpointenergy.com 

Rick Keetch, Reliant --- 713.497.2526, rkeetch@reliant.com 

Larry Parr, CPS --- 210.353.3441, lmparr@cps-ems.com 

Jason Sweeney, SUEZ --- 713.636.1477, jason.sweeney@suezenergyna.com
Jack Thormahlen, LCRA --- 512.473.3200, jack.thormahlen@lcra.org
Tip Tipton, Brazos --- 254.750.6267, ttipton@brazoselectric.com 

AGENDA ITEM #1 --- AntiTrust Admonition

AGENDA ITEM #2 --- 2007 Severe Weather Drill…
determine Drill content (ie, Winter Storm vs. Hurricane)…

· OTF determined that 2007 Drill be a Winter Storm Drill (particularly since Spring Operations Seminar won’t move til Fall/08)

· Grammer has already received Saathoff’s approval for a 2007 Winter Storm Drill (to be held in Fall/07)…Sam Jones was copied/apprised
determine Drill date…

· ***2007 Severe Weather Drill scheduled for November 14, 2007***
· Alternate Date scheduled for ***November 28, 2007***…in event of either advanced or day-of cancellation
· OTF will attempt to schedule all future Drills – be it Hurricane Drills in the Spring, or Winter Storm Drills in the Fall – on 2nd Wed of appointed month… alternate dates designed to be two weeks later (in event of either advanced or day-of cancellations)
will PUCT abruptly force Fall/07 Drill to move up to Spring/07…
· Action Item / K. Grammer…notify Featherston/PUCT that OWG intends to conduct one Drill per year, alternating annually between Winter and Hurricane events

’06 Drill coincided with actual contingency, causing confusion in Market…

· OTF has addressed day-of cancellations, with respect to the language triggering alternate Drill date(s) (ie, “either advanced or day-of”)
· Grammer believes that with stronger Hotline communication procedures in place post-April 17, the Drill could be quickly/effectively cancelled, if necessary

other Drill business…

enhancements to ’07 Drill from ’06 critiques…

· Grammer noted that compressed timeframe a big complaint
· Grammer noted one critique that restoration phase of Script was too fast…OTF should add more content to restoration content of Script

· Grammer noted one suggestion to add Block Load Transfer language to ’07 Script
· Grammer noted widespread “lost scripts”, other confusion – may need to put Drill material out earlier…OTF needs Compliance’s support – ie, enforced “drop-dead dates” – to better manage all these participant failures 
· In the Drill Invite…

· suggest that participants jointly develop additional/in-house activity with other participant-types (QSEs – TOs – PGCs – Pipelines)

· suggest that critique efforts be undertaken the day of the Drill, as part of additional/in-house activity (and while participants’ ideas are still fresh)

· In the Drill Critique…
· add section on whether Participant included other Participants in their additional/in-house activity…if not, why not…if so, describe how it went
· Centerpoint recommended OTF solicit OWG suggestions/involvement in developing ’07 Drill content…
· Action Item / J. Jonte & J. Sweeney…develop Survey to be presented in advance to OWG members, and then discussed at 9/20 OWG meeting
AGENDA ITEM #3 --- Hotline Calls Transmission Alerts…

Dynegy has proposed eliminating Hotline calls to QSEs for Transmission Alerts, streamlining such calls just for TDSPs…
· Grammer concerned that a generator might be testing, and would need to know tr-info that affected that generator’s localized area… generator may also be needed to cease testing, and help the grid 
· Reliant…

· if so many QSEs are hanging up on ERCOT mid-call…ERCOT should probably dispense with practice, since they have enough on their plate already
· since these alerts are posted on the Portal, is a call not overkill?

· Centerpoint…
· Hotline Calls on 345s are important to keep (since that is the bulk power system)

· Brazos…
· concerned that he has generation connected to 69s…would not want to cull 69Kv calls
· SUEZ…

· not convinced OTF even have this situation right
· takes a lot of gumption to just hang-up on ERCOT – sets very bad precedent

· what happens if ERCOT operator tries to kill two birds with one stone – ie, one call that covers two different alert items
· rather than some elaborate fix for Hotline calls, OTF should actually focus on strengthening language that requires Hotline call recipients to stay online until Hotline call is complete

· Centerpoint…

· calls it “Hotline etiquette”

· Brazos…

· pointed out most of these calls are only a minute or two, anyway

· Action Items / J. Thormahlen…

· OWG examine what can be culled amongst all ERCOT’s calls…what’s pertinent and should be reported on

· OWG examine reliability impact of Hotline Etiquette issue

AGENDA ITEM #4 --- Additional Business…

Reliant brought up ERCOT’s OCN-Advisory-Alert calls for insufficient responsive reserves…
· concerned that with so many Hotline calls, we’ve gone from not enough notifications (pre-4/17) to too many 
· people are getting de-sensitized – ie, too many calls takes away from the meaning of it
· if the market actually works well, you will actually get close in reserves pretty much every day
· Action Items / J. Thormahlen…
· Jack will spell out the dilemma at next OWG, ask for solutions/wording…then OWG will present to ROS

Jason Sweeney nominated by Centerpoint, seconded by Reliant for OTF Chair – effective January 1, 2007 (Sweeney to select Vice Chair in January)
AGENDA ITEM #5 --- Future OTF meetings…

next OTF meeting…
· November 14 @ 1330 (not 0930 – OTF will come in behind OGRTF that day)
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