ERCOT Impact Analysis Report


	PRR Number
	673
	PRR Title
	Adjust SCE Performance Charge Scale Factor

	Impact Analysis Date
	09/14/06

	Cost/Budgetary Impact
	Less than $50,000

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated project implementation time is two to three months (initiation to implementation).

	ERCOT Staffing Impacts (across all areas)
	None.  ERCOT recommends project be fully automated.

	ERCOT Computer System Impacts
	This PRR would require:

· Package 1 code change to calculate ERCOT daily average CPS-1 scores.  
· System development to allow for the migration of CPS-1 data to the data archive.

· Website development to present the data.

	ERCOT Business Function Impacts
	No Impact.


	Grid Operations & Practices Impacts
	No Impact.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No interim solutions 


	Feasibility of Implementation

	Impact on Resource Availability:  Work on this project will draw existing development, testing and implementation staff from other work to a minor extent. 
Impact on Other Projects:   Work on this project will draw existing development, testing and implementation staff from other work to a minor extent.



	Comments

	None.
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