July 10 – 11, 2006


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

July 10 – 11, 2006
Meeting Attendance:

Voting Attendees:
	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Singleton, Gary
	Municipal
	Garland Power & Light (Day 1)

	Bailey, Dan
	Municipal
	Garland Power & Light (Day 2)

	Belk, Brad
	Cooperative
	Lower Colorado River Authority (via teleconference)

	Crozier, Richard
	Municipal
	Brownsville

	Jackson, Alice
	Consumers (Industrial)
	Occidental Chemical Corporation 

	Jackson, Tom
	Municipal
	Austin Energy

	Jones, Dan
	Municipal
	CPS Energy

	Jones, Randy
	Independent Generator
	Calpine Corporation (via teleconference)

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy (via teleconference)

	Oldner, Ward
	Independent Generator
	Dynegy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley of Stream Energy)

	Siddiqi, Shams
	Cooperative
	Lower Colorado River Authority (Alternate Representative for B. Belk as needed)

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy 

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)


The following proxies were assigned:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy) and Tim Rogers (Cirro Energy) to Jim Reynolds

Non-Voting Attendees:

	Name
	Representing

	Brewster, Chris
	Steering Committee of TXU Cities

	Chenevert, Brody
	Texas New-Mexico Power (via teleconference)

	Grubbs, David
	Garland Power & Light (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	The Structure Group

	Schubert, Eric
	PUC (via teleconference)

	Trietsch, Brad
	First Choice Power (via teleconference)

	Troell, Mike
	South Texas Electric Cooperative

	Wagner, Marguerite
	Reliant Energy

	Wardle, Scott
	Occidental Chemical


ERCOT Staff:
	Name

	Adams, John S.H. (via teleconference)

	Bauld, Mandy

	Chudgar, Raj

	Dautel, Pamela

	Doggett, Trip

	Garza, Beth

	Gilbertson, Jeff (via teleconference)

	Heino, Shari

	Horne, Kate

	Jones, Richard A. (via teleconference)

	Mereness, Matt

	Ragsdale, Kenneth

	Sanders, Sarah

	Wang, Sharon (via teleconference)


Trip Doggett called the TPTF meeting to order at 9:30 a.m. on July 10, 2006.
Antitrust Admonition
Mr. Doggett read the Antitrust Admonition as displayed and asked those who have not reviewed the Antitrust Guidelines to please do so. Copies of the Antitrust Guidelines were available.
Review of Agenda
Mr. Doggett reviewed the agenda and the order of meeting topics noting that meeting minutes for the June 26 – 27, 2006 meeting would be presented at the July 10 – 11, 2006 meeting for approval. Mr. Doggett said that ERCOT staff and a representative from the ROS Network Data Support Working Group (NDSWG) would be available to discuss NPRR002, Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications, at the beginning of Day 2.
Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

· July 24 – 26, 2006

· August 7 – 8, 2006

· August 22 – 24, 2006

· September 5 – 6, 2006

Additional planned TPTF meetings are posted on the ERCOT Website.

TAC Update
Mr. Doggett reported that the following Nodal Protocol Revision Requests (NPRRs) were presented to TAC on July 6, 2006 for approval:

· NPRR001, Section 1, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR003, Section 5, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR004, Section 8, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR005, Section 7, ERCOT Staff and TPTF Clarifications

· NPRR006, Section 4, ERCOT Staff Clarifications

· NPRR007, Section 9, Zonal PRR Synchronization and ERCOT Staff Clarifications

NPRR001, NPRR004, NPRR005, NPRR006, and NPRR007 were approved as recommended by PRS. After concerns were discussed about the consistency of language in NPRR003 and the Operating Guides, TAC remanded NPRR003 to ROS to review the language in Section 5.5.1(5), Security Sequence.
Reliant Energy raised concerns about language in Nodal Protocol Sections 9.9, Settlement Charges, and 9.10, Administrative Fees, and will propose an NPRR to address those concerns specifically.

TAC approved the creation of a list of accountable executives for the Texas Nodal Implementation and Mr. Doggett said he would be working with ERCOT Client Services to develop that list. The Training Matrix and Course Curriculum were also presented to TAC and Mr. Doggett requested feedback from TAC by July 14, 2006. Mr. Doggett reported that he emphasized to TAC that the percentages in the Training Matrix were based on total population rather than by company.
MARKET Information System (MIS) Strategy Update (see Key Documents)

Kate Horne reviewed the location of working documents for the Texas Nodal Implementation on the Texas Nodal website, noting that the website is linked from the ERCOT website under “Quick Links.” Ms. Horne said the business requirements will be shown by topic and that the site will be updated daily. Documents will be linked to both the TPTF Meeting agenda page and within the Nodal website. Mr. Doggett requested that feedback for making the website more usable be sent to TexasNodal@ercot.com.
Ms. Horne reviewed the types of data distribution noting that the terms “report” and “extract” are sometimes used interchangeably but that they are not the same. Reports present information and extracts contain raw data. Ms. Horne said that the MIS team is moving forward using the guidelines set forth in the Nodal Protocols. Participants discussed issues faced with current information distribution and suggestions for improvement in the future such as:

· A need for a massive database of information that can be queried as needed since currently participants have to pull old extracts and spreadsheets that do not have common formats, resulting in a significant amount of manual labor.
· Collaboration between ERCOT and Market Participants to define templates and formats of data retrieved, and address issues such as costs, confidentiality, and how much historical data should be available.
· The need for use of consistent naming conventions on reports and extracts.
· Reports that are Excel based should be formatted consistently and have the same assigned columns for comparable data.
· Increased availability of call-in support from ERCOT to interpret XML reports. 
Participants also discussed the opportunity to address with ERCOT’s Information Technology team the historical issues Market Participants have encountered.
The MIS project will administer interfaces from various vendors on different systems. Floyd Trefny expressed concerns about the timeliness of some functions that require one or two second response rate as Market Participant operators need transparency into the information seen by ERCOT operators. Ms. Horne said work is underway to identify the needs for the Market Operating System (MOS) for Texas Nodal. TPTF discussed the possible effects of Public Utility Commission (PUC) rulings. 
Mr. Doggett requested volunteers to review sections of the Nodal Protocols and compare them with the spreadsheets categories Ms. Horne presented, asking that a report be made to TPTF. Bob Spangler opined TPTF also needs to discuss how information will become available to Market Participants on an interim basis and how the design effort will be presented to TAC. Mr. Spangler noted the need for Market Participants that will be using the information to become involved in this process. Specific assignments were made as documented in the Action Item list at the end of these meeting minutes.

A task force of Market Participants to provide input for information architecture was discussed as was the assignment of liaisons between TPTF and each of the TAC subcommittees. Mr. Doggett will discuss these issues with TAC leadership.
Training Update

Richard A. Jones reported via teleconference on progress of the training sub-group and ERCOT. Mr. R.A. Jones stated that there was a well-attended review of Texas Nodal 101 and that the course would be re-issued on July 12, 2006 to incorporate feedback from participants. Mr. Richard Jones opined that the workshop review on Texas Nodal 101 was a useful process and noted that ERCOT will use the same process on the next course. ERCOT is beginning work on the Nodal Market course and is revising the training schedule as it re-evaluates delivery requirements for releases. ERCOT is also examining the issue of whether LMP101 should be a pre-requisite for other Texas Nodal courses such as ERCOT 101. 
Draft NPRR009, Section 6 PRR Synchronization and ERCOT Staff Clarifications (see Key Documents/Meeting Output)
Matt Mereness reviewed the recent changes to NPRR009 noting that language related to PRR612, Ancillary Service Procurement During the Adjustment Period, had been removed and that clarifications requested by Shuye Teng at the May 22, 2006 TPTF meeting had been added. TPTF discussed wording on security violations related to local congestion and agreed to use the term “binding transmission constraint.” TPTF also discussed data submittal to ERCOT when it is determined that ratings are incorrect as relevant to Nodal Protocol Section 6.5.7.1.11, Transmission Constraint Management. Ms. Wagner addressed the flexibility to change ratings on the transmission lines in real time as related to the update of the network model. Ms. Wagner stated that Nodal Protocol Section 3, Management Activities for the ERCOT System, stipulates specific requirements for updating characteristics of the network—as documented in the network model. The model can be updated only at specific times and it is then posted for market participants. This process is different from determination of daily line ratings, which, as the term implies can change from day to day.

NPRR To Incorporate PRR307 Functionality in Nodal Protocols (see Key Documents)

Alice Jackson addressed questions that were raised on June 26, 2006 on her draft NPRR to incorporate functionality from PRR307, Controllable Resources, into the Nodal Protocols. Ms. Jackson made changes as suggested by TPTF and documented in her presentation. Ms. Jackson noted the need for language in Section 3.7.1.2 that distinguishes between the data provided for a Controllable Load Resource (CLR) and a non-CLR. She also noted the need to add High Reasonability limit and Low Reasonability limit language for non-CLRs. Mr. Mereness agreed to initiate the appropriate NPRR for clarification. TPTF discussed Nodal Protocol Section 3.10.7.4, Telemetry Criteria and also reviewed other Nodal Protocol areas impacted by PRR307 including Section 4, Day Ahead Operations, Section 6, Adjustment Period and Real-Time Operations, Section 2, Definitions and Acronyms, and Section 8, Performance Monitoring and Compliance.
Mr. Spangler proposed that a requirement be added where ERCOT must describe the Block Load Transfer (BLT) with details about how it is connected in Section 6.5.9.5.1, Registration and Posting of BLT Points (revised title).
TPTF agreed to return to this discussion on Day 2 of the meeting. 
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:37 p.m. on July 10, 2006. The meeting resumed and was called to order at 8:33 a.m. on July 11, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. Mr. Doggett reported to TPTF on his review of the June 7, 2006 PUC Open Meeting discussion of Occidental's request to incorporate PRR307 in the nodal protocols. Mr. Doggett noted that Eric Schubert volunteered to work with TPTF to help Occidental develop a NPRR. Mr. Doggett's interpretation of TPTF's role is to assist by reviewing and commenting on the draft, not necessarily to "approve" the NPRR. Therefore, he opined that Occidental could take their NPRR directly to PRS without a vote by TPTF.
NDSWG and ERCOT Comments on NPRR002, Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications (see Key Documents)
David Grubbs discussed the NDSWG comments on NPRR002 which suggested changes to Nodal Protocol 3.10.7.4.2(3), Continuous Telemetry of the Real-Time Measurements of Bus Load, Voltages, Tap Position, and Flows, which defines where N-1 redundancy is required. NDSWG stated that the standard as written was not what was intended and if taken literally would require significant modifications to most substations in ERCOT to meet the standard. ROS revised the section and included a modified paragraph within the Telemetry Standards. TPTF agreed to NDSWG language and provided a terminology change from “flow” to “substation” in Section 3.10.7.4.2.
Jeff Gilbertson reported that during review of Nodal Protocol Section 4, Day-Ahead Operations, at the May 22 – 24, 2006 TPTF meeting, a proposed ERCOT clarification to Section 4.4.7.1, Self-Arranged AS Quantities, was determined to be more appropriately placed in Section 3.16, Standards for Determining Ancillary Service Quantities. However, since an NPRR already existed for Nodal Protocol Section 3, TPTF agreed with ERCOT that this clarification should be submitted in the form of comments to that NPRR. TPTF agreed to the language changes presented.
NPRR To Incorporate PRR307 Functionality in Nodal Protocols (Continued from Day 1) (see Key Documents)

TPTF reviewed the NPRR presented by Ms. Jackson and made suggestions regarding the structure of the NPRR. The process for filing of NPRRs was discussed and the group agreed that Ms. Jackson could file the NPRR with PRS on behalf of Occidental Chemical without approval of TPTF. Members of TPTF can then file comments on the NPRR as they deem appropriate. 
Review DAM Energy Settlement Commercial Operations Business Requirements Document (see Key Documents)
Mandy Bauld presented the DAM Energy Settlement Commercial Operations Business Requirements document to TPTF and asked for comments to be submitted by July 19, 2006. Ms. Bauld said she would incorporate comments and bring the document back to TPTF on July 26, 2006.
Mr. Spangler requested that a master document detailing the interconnection of the business requirements be produced to assist TPTF in the review cycle of business requirement documents. Ms. Bauld and Raj Chudgar clarified that ERCOT is referencing the NPRRs in developing the business requirements to make certain that the most current information is used.
Schedules for Business Requirement Document (see Key Documents)
Mr. Chudgar noted that the two sets of business requirements for the DAM (Energy and Ancillary Services) had a comment due date of July 19, 2006 and would be presented for a vote at TPTF on July 26, 2006 noting that TPTF approval is required for business requirements.
Draft NPRR009, Section 6 PRR Synchronization and ERCOT Staff Clarifications Continued (see Key Documents)

TPTF reviewed and discussed NPRR009 and agreed to strike Section 6.6.3.7, Real Time Energy Charge for Block Load Transfer Point. Mr. Mereness removed all language resulting from incorporation of PRR612, Ancillary Service Procurement During the Adjustment Period, as TPTF recognized that the zonal limitations resolved by PRR612 will not be applicable to nodal systems. Mr. Spangler moved to approve NPRR009; Jim Reynolds seconded the motion. The motion carried by roll call vote with 100% in favor and two abstentions (Investor Owned Utility and Consumer Market Segments). All Market Segments were present for the vote.
Draft NPRR for Synchronization of PRR630, Private Use Networks with Section 3.15.2, TSP and DSP Responsibilities Related to Voltage Support (see Key Documents)
In response to a question about comments on PRR630, Mr. Doggett asked that these comments be addressed separate from the Draft NPRR for synchronization of PRR630 to Nodal Protocol Section 3.15.2. TPTF discussed the placement of definitions in the Nodal Protocols.
Nick Fehrenbach moved to approve the language in the draft NPRR for synchronization of PRR630; Tom Jackson seconded the motion. The motion carried by roll call vote with 100% in favor and two abstentions (Independent Power Marketer and Consumer Market Segments). All Market Segments were present for the vote.
Draft NPRR for Synchronization of PRR640, Payments for RMR Service and Agreement for Synchronous Service, and PRR627, RMR Transmission Issues and RMR Contract Extension (see Key Documents)

TPTF reviewed the draft NPRR to synchronize PRR640 and PRR627. TPTF discussed the contracting of Reliability Must Run (RMR) units and specific use of the words must, may, and shall in Section 3.14.1.13(2), Incentive Factor, with Ms. Wagner noting that the wording choices made were significant and indicated that a single condition warranted change and that a wording change increased the need to both conditions. Mr. Fehrenbach expressed concern that whereas PRR627 strengthened the zonal market, it only would weaken the Nodal market. Mr. Fehrenbach noted the need for differentiation between the two markets and suggested rejecting the synchronization.
An insertion from ERCOT settlements into Section 3.14.1.13 (3), Incentive Factor, was accepted and the remaining ERCOT comments were rejected. Mr. Doggett agreed to confer with ERCOT Market Rules on the process for rejection of ERCOT comments and to discuss the rejected comments with ERCOT Settlements.
Mr. Mereness reviewed the changes to Section 22, Attachment F, Standard Form Reliability Must-Run Agreement, that resulted from PRR627 and PRR640 synchronization. Shari Heino explained the reasoning behind the adoption of PRR640.

Review Market Participant Readiness Activities List (see Key Documents)
Mr. Doggett presented a Readiness Matrix and requested feedback in developing a tool that would help the average Market Participant understand what is changing in Nodal. Mr. Doggett noted Kathy Hager’s objective of bringing the market up to speed quickly and asked TPTF what areas of concern should be addressed.

Kristy Ashley suggested that it might make more sense to start with the zonal Protocols and note what is changing and Mr. Jackson suggested focusing on target audience and usage and keeping the document at a high level. Mr. Reynolds opined that this was a good start, especially the division of Qualified Scheduling Entities (QSEs) into four categories. Mr. Reynolds noted the need to obtain the attention of these market players and the importance of the Nodal training in this effort. 
Mr. Doggett said this topic would be discussed at future meetings and invited Market Participant input.

Mr. Doggett also reviewed options for presenting timelines for the market transition to Market Participants and asked TPTF what would be useful for the average Market Participant. Mr. Spangler suggested simplifying the presentation and including Market Participant input/participation points. Manny Muñoz noted the timeline did not lend itself to interpretation of the actions that need to be done and to deriving budgeting information for 2007 and 2008. Ms. Wagner suggested that although there was value in sharing the ERCOT timeline, the interaction points were imperative and should maybe be shown in a matrix rather than a timeline.

Other Business and Adjournment of Meeting

Due to time constraints, draft NPRRs for the following sections were not discussed:
· Section 2, Definitions and Acronyms
· Section 16, Registration and Qualification of Market Participants
· Section 22, Attachment H, Standard Form Market Participant Agreement
The NPRRs for Sections 2, 16, and 22H will be addressed at a future meeting. Mr. Doggett reviewed other agenda items for the July 24 – 26, 2006 TPTF meeting:

· Training update from Mr. R. A. Jones
· Program update from Ms. Hager

· Two Business Requirements Documents: DAM Energy and DAM Ancillary Services
· Possible follow-up on Synchronization of PRR307 from Ms. Jackson
· Vote on PRR640 and PRR627 synchronization

· CRR NPRR language on credit limit engine from Ms. Garza

· Net Metering issue
· Reliant Work on Nodal Protocol Sections 9.9 and 9.10
· Mirror Test from John Moseley
TPTF attendees inquired about the survey sent to COPS on the Enterprise Data Warehouse. Mr. Spangler suggested that Ms. Jackson would be a good contact for this issue since she is a standing member of COPS, active in TPTF, and has Information Technology experience. Mr. Doggett adjourned the meeting at 2:46 p.m. on July 11, 2006.

	New Action Items Identified
	Responsible Party

	Prepare NPRR to address language in Nodal Protocol Sections 9.9 and 9.10 to clarify how shortfalls in the auction are handled
	M. Wagner

	Discuss reporting issues and produce a draft document defining reporting needs.
	TPTF

	Review sections of the Nodal Protocols and compare them with the spreadsheets categories Ms. Horne presented, and report to TPTF
· Nodal Protocol Section 3

· Nodal Protocol Section 6 *
· Nodal Protocol Section 7

· Nodal Protocol Sections 1, 4, and 5

· Nodal Protocol Sections 9 and 16 *
· Nodal Protocol Section 8 and zonal Protocols
*Contingent on agreement of D.S. Mai and Ms. Flowers.
	F. Trefny
D.S. Mai

D. Jones

TXU

Flowers/COPS
ERCOT

	Discuss creation of a task force of Market Participants to provide input for information architecture and assignment of liaisons between TPTF and each of the TAC subcommittees with TAC leadership.
	T. Doggett

	Set up future meetings for TPTF Training Sub-Group.
	Richard Jones

	Initiate NPRR to add High Reasonability limit and Low Reasonability limit language in the Nodal Protocol Section 3.7.1.2(1) for non Controllable Loads.
	M. Mereness

	Produce a master document detailing the interconnection of the business requirements be produced to assist TPTF in the review cycle of business requirement documents.
	K. Ragsdale

	Confer with ERCOT Market Rules on the process for rejection of ERCOT comments and to discuss the rejected comments with ERCOT Settlements.
	T. Doggett

	Refinement of draft timeline that shows Market Participant Interaction Points.
	T. Doggett


� Meeting Attendance covers both days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� Key Documents and roll call votes referenced in these minutes can be found at the following link:


� HYPERLINK "http://www.ercot.com/calendar/2006/07/20060710-TPTF.html" ��http://www.ercot.com/calendar/2006/07/20060710-TPTF.html� 
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