
	Texas SET Event Summary

	Event Description: TX SET Meeting
	Date:  August 23, 2006
          August 24, 2006
	Completed by: David Gonzales

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. Texas SET Meeting

· Antitrust Admonition

· Introductions

· Approved July 26-28, 2006 Meeting Notes
· RMS Update

2. Action Items from MCT
· We have had 2 MCT meetings in August to review change controls and Market Requirements document.
· Second MCT meeting on 8/22/06 addressed questions on Customer Billing document.
· mct@ercot.com created for MCT questions and issues to be posted to MCT web page.

· Review PRRs
· Reviewed Safety Net Issue

· Discussed Emergency Change Controls
3. Update from TX SET Subteam Meeting for Customer Billing Contact Information
· Discussed Contact Information file format
· Discussed April and October reporting.

· Discussed Secure FTP file delivery methodology.  Recommended that TDTWG weigh in on file delivery methodology.
4. TX SET New Issues - Discussed the following Change Controls:
· Emergency Change Control 2006_703   (Issue 2006-035)

· 814_04 Transaction: 

Clarification required that ‘SNP’ shall only be used by the TDSP when 814_03 is for Mass Transition and a Safety Net Request is pending for the ESI ID.  Update REF 7G ‘SNP’ graybox

· 814_08 Transaction:

Correct ‘MTC’ Mass Transition Cancel graybox to restrict use to ‘ERCOT Use Only’ in the REF 1P (Status Reason)

· 814_09 Transaction:

Correct ‘EFR’ Evaluate for Resubmission to remove “For ERCOT Use Only” since this is response from TDSP in the REF~1P. 

· 814_14 Transaction:

Correct DTM 376 Header Graybox to be clear that segment is only required when Mass Transition and Move-out date is needed to be communicated to the gaining CR from ERCOT 

· 814_15 Transaction:

Correct ASI to remove the ‘RL’ data element from this segment, which is not necessary because ‘Accept’ will accomplish the same thing.  

· Emergency Change Control 2006_700

      810_02 Transaction:          
            Adds (2) new MSC Codes to the SAC 04 of the 810_02 Transaction to meet a Regulatory         
                         requirement identified by TXU ED (Issue 2006-032)
· Emergency Change Control 2006_701 

                  650_01 Transaction:                   
                        Adds new ‘YNQ Yes/No Friday Overdue Authorization for Disconnects for Non-Payment’           
                         Recommendation from Terms and Conditions Taskforce (Issue 2006-033) 
· Emergency Change Control 2006_702

650_04 Transaction:                                          
       Provides the TDSP with the mechanism to correctly communicate the Action (BGN08) 
       taken when services have been Reconnected due to Denial of Access

       (RC004) by the TDSP (Issue-034) 

5. Review and Approve Draft PRRS for Protocols 15, 19 and 24
· Reviewed Redlined changes and updated Protocols per TX SET discussions.
6. Review Draft Version 3.0 Implementation Guides

· Reviewed Redlined changes and updated Implementation Guides per TX SET discussions.

7. Emergency Change Control Call

· Reviewed Change Control 2006_700.  Per TX SET approval vote, all responses were Ayes, there were zero No responses and zero Abstentions.
· Reviewed Change Control 2006_701.  Per TX SET approval vote, all responses were Ayes, there were zero No responses and zero Abstentions.
· Reviewed Change Control 2006_702.  Per TX SET approval vote, all responses were Ayes, there were zero No responses and zero Abstentions.
· Reviewed Change Control 2006_703.  Per TX SET approval vote, all responses were Ayes, there were zero No responses and zero Abstentions.
8. Discussion on Market benefits for CBA for PRR684 Mass Transition Process Necessary for PUCT Rule 31416.
· Discussed cost per hour per CR.

· Per discussion, a response is needed by 9/11/2006

· PRR684 will Mass Transition Process Necessary for PUCT Rule 31416 will be discussed at RMS.

9. Discussion on Processing Mass Volumes of 814_20s
· Understand the business reasons that will cause mass volumes of 814_20s.  If possible we need to define the problem and scenarios fully.

· Per discussion a short term issue exists that we need to take care of quickly and some long term issues may also exist.  

· TDSPs have a number of projects going on that will require significant volumes of 814_20s.  (Annual Validation, Mass Retirements, AMR Meter Changes, Rate Changes, Creates and Updates to Premise Information)

· An example was provided in which a “pipeline” was used to describe the limitations of transactions coming into and out of ERCOT.

· Per discussion a comment was made that the pipeline volume was 60,000 per day (market totals) – Weekend processing scheduled Bases.

· Discussed that there is a different route for 867 transactions.  867 processing does not affect 814_20 processing.  

· Per discussion, all transactions come into Paperfree and fork.  Usage goes down one fork of the pipeline and the 814 goes down the other fork.

· Discussion led to question:  Can Pipeline be increased or can flat file be used?  Response was that this was a possibility but we could not currently ensure that all validations would take place.

· Discussion led to question:  What would happen if TDSP sent in large volume of 814_20s.  Response was that ERCOT would throttle at the pipeline so as not to overload the pipeline.  ERCOT requested that TDSP communicate with ERCOT and develop a schedule prior to sending in his transitions.
· Discussion led to question:  What is our solution going forward? Per discussion one possibility would be to have a code in the 814_20 to send them directly to the CR.  This scenario would change the concept of what a current 814_20 is and how the transaction gets forwarded.

· Per discussion, Mass Retirements and Premise information are one time clean-ups.
Board Notes:

· Can we quantify the issue?

· Volumes?

· Timing?

i. Annual Validation

ii. Mass Retirements

iii. AMR Meter Changes – CNP has a 3 Year Program – 690,000 

iv. Rate Changes – Tariff Changes

v. Creates – What about new?

vi. Update of Premise Information
Send/Receive
vii. 814_20

viii. ERCOT - Create Only

ix. Retire – ERCOT Only

x. Maintain – ERCOT Level, CR Level, Combination of both

Next Steps

xi. Cost Benefits – Hours of manual work / coordination (TDSPs / ERCOT)

xii. TDSP – 814_21 – Do you need to Accept and Reject or can just Rejects work?

xiii. TX SET – 814_20 / 814_21 Review to make process better

xiv. Can we divide into levels based on type?  Volume / Timing
xv. TX SET – Recommendation PRR / SCR 
xvi. Feasibility of Mass Update Information



	Action Items / Next Steps:

	1. Post Implementation Guide to ERCOT.com for Texas SET 3.0.
2. ERCOT will investigate Communications Protocol

	Hot topics or ‘At Risk’ Items:

	












































