ERCOT Impact Analysis Report

	OGRR Number
	186
	OGRR Title
	Emergency Event Curtailment Plan (EECP) Event Realignment

	Impact Analysis Date
	August 8, 2006

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.


	ERCOT Staffing Impacts (across all areas)
	No impact.  OGRR186 requirements can be performed by current staffing levels.

	ERCOT Computer System Impacts
	No computer system impact.

	ERCOT Business Function Impacts
	No impact.  

	Grid Operations & Practices Impacts
	Positive impact on grid security and reliability practices.  OGRR186 will ensure proper communication of certain system conditions to the market in a timely manner.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on resource availability: None
Impact on other projects: None


	Comments

	OGRR186 will be implemented upon TAC approval.



186OGRR-04 Impact Analysis 080806
Page 1 of 1

