
	PRR672 Follow-up Event Summary

	Event Description: PRR672 Retail Market Analysis meeting
	Date:  August 31, 2006
	Completed by: Susan Munson

	Attendees:  Kathy Scott (CNP), Bill Reily (TXUED), Jennifer Garcia (Direct Energy), Cary Reed (AEP), Kris Brown (Constellation), Johnny Robertson (TXU ES), Rob Bevill (Green Mountain), Kyle Patrick (Reliant), Zachary Collard (CNP), Mike Hammock (TXU ES), Blake Gross (AEP), Debbie McKeever (TXU ED), Allan Burke (TNMP), Brad Trietsch (First Choice Power – on phone), Richard Gruber, Betty Day, Sonja Mingo, Mike McCarty, Catherine Meiners, Susan Munson and Karen Farley (ERCOT)

	1. Antitrust Guidelines
2. Agenda Review and Discussion
3. Review the measurement/stats provided by ERCOT and MP
Stats provided ahead of time by : ERCOT, AEP, TNMP, TXU ED, Centerpoint, Vantage, and Green Mountain
· Karen reviewed through the spreadsheet with the results of the data provided by ERCOT and some Market Participants.  Gathered additional CR stats from the participants in the room (Direct Energy, Reliant, TXU ES, Constellation, and First Choice Power).  Reviewed statistics by NAESB time stamp gathered by ERCOT relating to when move-in transactions (same-day, next-day, standard) are received.  It was discovered that there are a large number of move-ins submitted requesting same-day or next-day that do not contain the priority code as they should.
· From the review of the stats – is the team able to determine are the customer’s expectations being met?
· Same day move-ins?

· Next day move-ins?

· Standard move-ins?

· Looks like the customers are getting the results they need based on the safety nets for priority move-ins (same day/next day)

· Should we look after 5pm or after 3pm?

· Other graph we looked at – majority was out by 2-3 pm
· AI ERCOT – additional questions for slides 5/6, looking at when the files did go out (after 3pm)
· Data shows what we were assuming – the priority move-ins in general were moving thru ERCOT at around 2 hrs (informal assumption) – looking at the data at a frequency histogram – looking at some that are going through faster/some that are going slower
· We do have a % of customers that are not getting the results – getting to the TDSP after 5pm
· After 7/1/07 – after 5pm will have ‘scootching’ (one TDSP is doing this now)
· AI ERCOT for next meeting – come back with more data regarding tab ‘Question 5’ – then re-ask the question about standard move-ins and if the customer expectation is being met. 

· Question – what is considered ‘received by 5pm’ by the TDSP?  What time does it have to be out from ERCOT?  
· Is it going to be based upon NAESB time stamp for scootching?  TDSP NAESB time stamp
· ERCOT should look at 3pm, 4pm, 4:15pm, 4:30pm, 4:45pm, 5pm (which should we look at - % of NAESB retry is believed to be low – don’t currently capture this)
· This could back up the time for when the CR needs to submit.
· AI CR – ask CR for the specific batch times outbound/inbound (asking for inbound as well – the sweep of 814_05 may drive safety net numbers)  

4. Continue walk-through of Business Processes (In Worksheet)
Question – should we apply the same questions used for Move-in to the other business processes that timing was changed in PRR672?  
· Switch (off cycle) 
· Move Out 
· CSA 
· Drop 
· ESI ID Maintenance
· New order of list above:

i. Move Out

ii. Switch (off-cycle)

iii. ESI ID Maintenance

iv. CSA (establish)
v. Drop to AREP
1. Which of the merged efforts (T&C, POLR Rule, Mass Customer Transition) drive the changes for timing in CSA (establish) and DTA?
2. Considered it to be ‘like a switch’
vi. Who will provide stats back for next meeting?
1. AI - ERCOT will bring back the average turnaround times for the same 2-wk period
2. CR data shared today does not change (batching times) based upon transaction type.
3. TDSPs questioned what value their information provides to the discussion.
Break for lunch (11:45a – 1pm)
5. Review of business questions raised at TX SET meeting
Karen had been requested to add to the PRR672 meeting agenda a discussion of the questions raised at TX SET last week.  After review of the 4 items at a high level, there was much discussion on whether there was a duplicate effort going on here and at TX SET.  TX SET leadership and RMS leadership were consulted for guidance.  It was determined to let TX SET continue their work on the 814_20 volume questions that were raised.  It was requested that Karen Farley help facilitate that discussion at TX SET.  Brainstorming occurred on the other items not related to 814_20s.
· Prioritization of transactions going through ERCOT – brainstorming at this meeting
· Continues the approach used for TX SET 3.0 requirement (priority move-ins having a different path, 2 hr. turnaround)

· Same Day Move Ins

· Next Day Move Ins

· Let’s look at timing buckets identified in PRR672 and the business reasons behind that – maybe we identify new buckets

· The paths should follow along with the buckets identified in PRR672

· Capitalizes on the way ERCOT system already works

· Increase the size of ‘pipe’ that transactions pass through – discussion to be held at TX SET
· What are some of the types of large volume transactions

· 814_20s – list the business reasons

· Annual validation

· Other profile changes

· Address changes as required by TDSP tariff (all TDSPs are affected by this.  Not sure how many 20s will be involved)

· Bulk retires, as required by TDSP Tariff

· Rate Changes

· AMR (advanced metering rulemaking) meter changes (straw man is out/tied to rulemaking)
· Meter changes (approx. 500K per year)
· Cycle distribution changes

· Read schedules

· Updates to or elimination of station IDs (result of Nodal)

· Mass Transition

· 814_03s to TDSPs

· 814_04s from TDSPs

· Are there other business reasons that would result in large volumes?

· Large volumes of transactions submitted by CR – possibly caused by buying a large number of customers from another CR
· Weather-related (i.e. hurricanes – large volume of move-outs, meter reads)

· Opt-ins to the market
· TDSP territory changes and/or mergers
· Decrease the number of transactions in the market (Texas SET should do analysis of all transactions to determine this) – brainstorming at this meeting, results to be shared back to TX SET 
· Are there transactions in the market that do not add value?
· 814_07, 814_21 (from CR) – are these response transactions being used as a 997?

· Are there others (i.e. 814_15, 814_23, 814_19 from CR)
· AI ERCOT to look at volumes of all response transactions and provide back to TX SET.
· Create work-around to update databases, bypassing the transaction processing – Karen shared these key concerns about this option.
· Current market agreed upon process of submitting information is transactional

· Possibility of out-of-synch conditions increases

· Future validations would need to be designed, tested, and migrated into multiple environments (Dev, ITest, CERT, and Prod) to manage both the transaction process and back-end process.

· May not help with high volumes of other types of transactions

· Increase in manual efforts at ERCOT; costs paid by whom?

6. Draft RMS verbal presentation for Sept. 13.
· Analyzed move-ins

· Both MPs and ERCOT provided statistics (list of contributors to be given)
· Key Findings
· Move-in transactions fairly evenly distributed throughout the day 
· Team saw a need for additional analysis on move-ins around 3pm – 5pm

· ERCOT will share the three average turnaround times and overall average on Move Ins
· CRs not using priority codes consistently
· Ranked remaining processes to be analyzed

· ERCOT will perform similar analysis and provide at next meeting (Oct 2)

· On track to report findings at November RMS

7. Begin draft of format for presentation to November RMS – Karen will provide skeleton presentation at next meeting for the group to start with.  

8. Review Future Meeting Agendas
· Next Meeting – Monday, October 2 (9:30am – 3pm) @ ERCOT Austin

	Action Items / Next Steps:

	1. AI ERCOT – pulls confidential data from the stats shared at meeting 8/31 and provide out with notes from 8/31 meeting. 
2. AI ERCOT – additional stats / Additional questions for slides 5/6, ERCOT to look at when the files did go out (after 3pm).
3. AI CR – ask CR for the specific batch times outbound/inbound (asking for inbound as well – the sweep of 814_05 may drive safety net numbers)  

4. AI ERCOT for next meeting – come back with more data regarding tab ‘Question 5’ – then re-ask the question about standard move-ins and if the customer expectation is being met. 

5. AI - ERCOT will bring back the average turnaround times for the same 2-wk period for the other business processes listed (see order in notes) 

6. AI ERCOT to review response transactions and volumes and provide data to TX SET.
7. AI ERCOT - create skeleton presentation for November RMS to start discussions at next PRR672 Follow-up meeting (October 2).
8. AI ERCOT – post meeting materials to website.

9. AI ERCOT – additional information on Move-Ins (requested date, scheduled date, actual date).


	Hot topics or ‘At Risk’ Items:

	Where does the topic of 814_20 transaction volumes belong – in this group or at Texas SET? 












































