PRR 672 – Retail Business Process Analysis

1. Antitrust Guidelines

2. Agenda Review / discussion

3. Review the measurements/stats provided by ERCOT and MP

a. Stats provided by the following:

i. ERCOT

ii. AEP

iii. TNMP

iv. TXU ED

v. Centerpoint

vi. Vantage

vii. Green Mountain Energy

b. From the review of the stats – is the team able to determine

i. In what situations did the customer not get the expected result?

1. Same day move-ins?

2. Next day move-ins?

3. Standard move-ins?

c. Which questions may be reused for other business processes?

4. Walk-thru of additional business processes

a. Switch

b. Move Out

c. CSA

d. Drop

e. ESI ID Maintenance 

5. Lunch

6. Review of questions from TX SET meeting

a. Prioritization of transactions going through ERCOT

i. Continues the approach used for the TX SET 3.0 requirement (priority move-ins having a different path, 2 hr turn around)

1. Same Day Move Ins

2. Next Day Move Ins

3. Let’s look at the timing buckets identified in PRR672 and the business reasons behind that – maybe we identify new buckets

ii. Capitalizes on the way ERCOT system already works

b. Increase the size of ‘pipe’ that transactions pass through

i. What are some of the types of large volume transactions 

1. 814_20s – list the business reasons

a. Annual validation

b. Address changes as required by TDSP Tariff (all TDSPs are affected by this.  Not sure how many 20s will be involved)
c. Bulk retires, as required by TDSP Tariff
d. Rate changes
e. AMR meter changes

f. Meter changes (approximately 500,000 a year)

2. Mass transition

a. 814_04s from TDSPs

3. Are there other business reasons that would result in large volumes?  
a. Large volumes of transactions submitted by CRs – possibly caused by buying a large number of customers from another CR.

c. Decrease the number of transactions in the market

i. Are there transactions in the market that do not add value?

1. 814_07, 814_21 (from CR) – are these response transactions being used as a 997?

2. Are there others?  
a. 814_15, 
b. 814_23, 
c. 814_19 (from CR)

ii. Is there a business need to create a different type of transaction?

1. 814_20 – are there various ‘flavors’ of 814_20s that ERCOT does not need to process?

a. Annual validation

b. Address changes as required by TDSP Tariff (all TDSPs are affected by this.  Not sure how many 20s will be involved)

c. Bulk retires, as required by TDSP Tariff

d. Rate changes

e. AMR meter changes

f. Meter changes (approximately 500,000 a year)

d. Create work around to update databases, bypassing the transaction processing

i. Current market agreed upon process of submitting information is transactional

ii. Possibility of out of synch conditions increases

iii. Future validations would need to be designed, tested and migrated into multiple environments (Dev, Itest, CERT and Production) to manage both the transaction process and back end process.

iv. May not help with high volumes of other types of transactions

v. Increase in manual efforts at ERCOT / costs paid by whom?

7. Draft RMS verbal presentation for Sept 13.  And begin draft of RMS presentation for Nov RMS.
8. Review next agenda / propose date to meet

9. Adjourn

