ERCOT Impact Analysis Report

	NPRR 
Number
	020
	NPRR Title
	ERCOT Nodal Implementation Surcharge

	Impact Analysis Date
	09/05/06

	Cost/Budgetary Impact
	The Impact Analysis for NPRR020 will be initiated after September 19, 2006, and completed by October 14, 2006.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project.   
 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The Impact Analysis for NPRR020 will be initiated after September 19, 2006, and completed by October 14, 2006.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project.   


	ERCOT Staffing Impacts (across all areas)
	Not yet known.   



	ERCOT Computer System Impacts
	Not yet known.   



	ERCOT Business Function Impacts
	Not yet known.   



	Grid Operations & Practices Impacts
	Not yet known.   




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None
Impact to Other Projects:  The Impact Analysis for NPRR020 will be initiated after September 19, 2006, and completed by October 14, 2006.  It will present ERCOT’s estimate of the cost and timeline impact on the Nodal project, including a more accurate go-live date and budget to the ERCOT Board of Directors.   


	Comments

	None.
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