Draft August 7 – 8, 2006


DRAFT

MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

August 7 – 8, 2006
Meeting Attendance:

Voting Attendees:
	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	GEUS

	Belk, Brad
	Cooperative
	Lower Colorado River Authority

	Briscoe, Judy
	Independent Power Marketer
	BP Energy

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Gresham, Kevin
	Independent Power Marketer
	Reliant Energy (voting August 7, 2006)

	Jackson, Alice
	Consumers (Industrial)
	Occidental Chemical Corporation 

	Jackson, Tom
	Municipal
	Austin Energy

	Jones, Dan
	Municipal
	CPS Energy (via teleconference)

	Lozano, Rafael
	Independent Generator
	PSEG Texgen I (via teleconference)

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy (via teleconference)

	Oldner, Ward
	Independent Generator
	Dynegy (via teleconference)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley of Stream Energy)

	Siddiqi, Shams
	Cooperative
	Lower Colorado River Authority (Alternate Representative for B. Belk)

	Singleton, Gary
	Municipal
	Garland Power & Light

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy (voting August 8, 2006)

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)


The following proxies were assigned:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy) and Tim Rogers (Cirro Energy) to Jim Reynolds

· Shannon McClendon (Residential Consumers) to Nick Fehrenbach

Non-Voting Attendees:

	Name
	Representing

	Starr, Lee
	Bryan Texas Utilities

	Twiggs, Thane
	Direct Energy (via teleconference)

	Brewster, Chris
	Steering Committee of TXU Cities

	Kolodziej, Eddie
	Customized Energy Solutions

	Schubert, Eric
	PUC (via teleconference)

	Wagner, Marguerite
	Reliant Energy


ERCOT Staff:
	Name

	Adams, John S.H.

	Bauld, Mandy

	Chudgar, Raj

	Doggett, Trip

	Garza, Beth

	Gilbertson, Jeff 

	Hilton, Keely

	Jones, Richard A.

	Moseley, John

	Ragsdale, Kenneth

	Sanders, Sarah

	Wang, Sharon

	Whittle, Brandon

	Xiao, Hong (via teleconference)


Trip Doggett called the TPTF meeting to order at 9:33 a.m. on August 7, 2006.
Antitrust Admonition
Mr. Doggett read the Antitrust Admonition as displayed and asked those who have not reviewed the Antitrust Guidelines to please do so. Copies of the Antitrust Guidelines were available.
Review of Agenda
Mr. Doggett reviewed the agenda and the order of meeting topics for the two-day meeting. The training update was moved to Day 2 of the meeting.
Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

· August 21 – 23, 2006 
· September 5 – 6, 2006 (Discussion and Resolution of Program Issues with Kathy Hager for Presentation to the ERCOT Board of Directors)
· September 11 – 12, 2006

· September 27 – 29, 2006

Mr. Doggett showed a calendar with the meetings and topics for September and October and reiterated the goal of completing approval of business requirements documents by October 31, 2006. Mr. Doggett said that if the business requirements were complete at the end of October, few meetings would be scheduled for November and December of 2006.
Approval of July 10 – 11, 2006 Minutes (see Key Documents)

The meeting minutes for the July 10 – 11, 2006 TPTF meeting were presented and one change made upon request from Floyd Trefny. Brad Belk moved to approve the July 10 – 11, 2006 TPTF Meeting Minutes as amended; Jim Reynolds seconded the motion. The motion carried by unanimous voice vote. All Market Segments were present for the vote.
Principles of Consistency Update (see Key Documents)
Mr. Trefny reported that the joint ROS/TPTF Principles of Consistency Task Force met via teleconference twice. Mr. Doggett reviewed the redline version presented for approval. TPTF specifically discussed the changes made to Section 3.10.2, Annual Planning Model.

Mr. Trefny moved to waive notice to vote on the definition of Annual Planning Model in Section 3.10.2; Bob Spangler seconded the motion. The motion carried by unanimous voice vote. All Market Segments were present for the vote.
Mr. Wittmeyer moved to approve the changes made to Section 3.10.2; Mr. Trefny seconded the motion. The motion carried by unanimous voice vote. All Market Segments were present for the vote.
Mr. Trefny moved to waive notice to vote on the Principles of Consistency document; Bob Spangler seconded the motion. The motion carried by unanimous voice vote. All Market Segments were present for the vote.
Mr. Spangler moved to approve the revisions to the Principles of Consistency document as recommended by the joint ROS/TPTF task force; Mr. Trefny seconded the motion. The motion carried by unanimous voice vote. All Market Segments were present for the vote.
Draft NPRR, Net Metering (see Key Documents)
Bob Spangler reviewed the draft NPRR for Net Metering and diagrams showing Method C, Net Metering at Same Transmission Voltages. TPTF modified the draft NPRR and requested that Jeff Gilbertson initiate the changes in Nodal Protocol Section 3, Management Activities for the ERCOT System, for consistency with the proposed NPRR. TPTF reviewed Nodal Protocol Section 10.3.2.3, Generation Netting for ERCOT Polled Settlement Meters, and made changes to ensure that information was consistent between Sections 3 and 10. Mr. Spangler moved to approve the proposed Draft NPRR on Net Metering for Nodal Protocols Sections 1, 6, and 10 as modified by TPTF; Alice Jackson seconded the motion. The motion carried by roll call vote with 100% in favor and one abstention (Investor Owned Utilities Market Segment). The Cooperative and Independent Generator Market Segments were not present for the vote.
Kenneth Ragsdale reviewed the settlement equation for Real-Time balancing energy amount in a Resource. Mr. Spangler and Judy Briscoe opined on the need for consistency in settlement equations. Gary Singleton asked that the vote on the settlement formula be delayed so that it could be reviewed by the appropriate staff and TPTF agreed to return to this topic at a later date.

Draft NPRR, Network Model Tests (see Key Documents)
John Moseley reviewed the existing and proposed language for Nodal Protocol Section 3.10.4(3), ERCOT Responsibilities, and TPTF discussed testing methodology. Mr. Doggett requested that Mr. Moseley work with Mr. Trefny on his specific concerns and incorporate feedback received from Mr. Trefny and TPTF. Mr. Moseley agreed to send the revised version for comment and review. Feedback is due by August 16, 2006 and the Draft NPRR on Network Model Tests will be presented for vote at the August 21 – 23, 2006 meeting.
Market Management System (MMS) Project Issues (see Key Documents)
Mr. Gilbertson presented language from the Nodal Protocols related to Block Offer Implementation and presented a number of options to resolve the issue of how to treat block offers. After discussion of the options, TPTF suggested that relaxed mixed integer programming be examined as an option. Mr. Gilbertson said he would discuss this approach with the vendor to determine feasibility and report back to TPTF. Mr. Spangler agreed to examine the Nodal Protocols related to the issue noting that this topic was discussed in the Nodal Protocols both in the context of the Day Ahead Market (DAM) and Security Constrained Economic Dispatch (SCED).
Mr. Gilbertson pointed out a discrepancy explaining that in Nodal Protocol Section 4.4.2.2, paragraph 2 requires posting of information related to Energy Trades in the MIS Certified Area while paragraph 3 requires continuous display of validation of Energy Trades in the MIS Secure Area. TPTF agreed that both paragraphs should refer to the MIS Certified Area and Mr. Gilbertson said he would file an NPRR to initiate this change.
Brandon Whittle asked TPTF for a number of clarifications:
· Is it a requirement that ERCOT notify Qualified Scheduling Entities (QSEs) when a mitigated offer is cleared? The consensus of TPTF was given that QSEs have knowledge of binding constraints, offer caps, and offer curves allowing them to determine in most cases the relationship between their offers, mitigation, and dispatch; no notice to QSEs from ERCOT is necessary when a mitigated offer is cleared. TPTF agreed that making this a requirement would cause notifications to be sent out almost continually.
· Should ERCOT use Power Augmentation methods described in Nodal Protocols during dispatch or are they only for QSE information? TPTF opined that the intent was to allow QSEs to have multiple configurations, not for ERCOT to perform a unit commitment in Real Time. TPTF requested that Mr. Whittle contact Randy Jones of Calpine to verify this interpretation.
· Should actual energy offers be used in Reliability Unit Commitment (RUC) instead of generic costs? TPTF attendees expressed reluctance to consider changing from the current Nodal Protocols, but said if ERCOT submitted an NPRR to describe an alternative approach they would review and discuss the alternative. Mr. Whittle agreed to prepare an NPRR for review on this issue if needed.
· Are RUC units required to submit an Energy Offer Curve? TPTF agreed that RUC units are not required to submit an Energy Offer Curve. TPTF recommended ERCOT study the effect of submitting an offer curve equal to that of a proxy curve to determine if an unfair advantage could be attained by not submitting a curve. Mr. Whittle committed to revisiting ERCOT’s internal study to address this issue and report to TPTF if ERCOT detects a problem.
· Should telemetered ramp rates be used in SCED? TPTF attendees expressed differing viewpoints. Some opined that ERCOT should use telemetered ramp rates in SCED in order to dispatch within unit limitations while others stated this was specifically removed from the Nodal Protocols during the Texas Nodal Transition (TNT) process. Proponents for eliminating the use of telemetered ramp rates in SCED stated that Nodal Protocol Section 6.4.5(1), Resource Status, which mentions that ramp rates be included, was left in accidentally. Mr. Doggett advised research to determine the actual intent. Mr. Whittle agreed to bring back an NPRR to clarify this issue if needed. Eric Schubert stated that the Public Utility Commission would like to vet this issue with their experts.
· Are QSEs expected to update the Current Operating Plan (COP) based on DAM energy commitments before Day Ahead RUC (DRUC)? (That is, should DRUC assume DAM commitments will be in COP?) TPTF agreed that RUC should not include unit commitments from the DAM given that if a unit were to be committed in both DAM and DRUC, it would not be paid the DAM make-whole payment. According to TPTF, Three-Part Offers cleared in DAM would not be available to RUC.
· Should ramp rates be considered in DAM or RUC? The consensus of TPTF was that ramp rates should not be considered in the DAM or RUC since ramp rates in RUC could only be used effectively in RUC if SCED could take advantage by looking ahead (SCED will not be looking ahead).
· Should units committed in RUC be assumed committed in the next RUC? TPTF agreed that units committed in RUC should be assumed to be committed in the next RUC, unless the unit is no longer available in the COP.
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:44 p.m. on August 7, 2006. The meeting resumed and was called to order at 8:36 a.m. on August 8, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 
Draft NPRR, Congestion Revenue Rights (CRRs) without the DAM (see Key Documents)
Sharon Wang reviewed two options for settlement of CRRs without the DAM as detailed in her presentation and related to Nodal Protocol Section 4.5.1, DAM Clearing Process. Mr. Spangler noted that although this contingency plan may be needed, the complexity of performing deration in Real-Time might not be justified from a financial and staffing perspective. Marguerite Wagner agreed that it was unlikely that this situation would arise. TPTF reached consensus on Option A, Develop Real-Time CRR Settlements without Considering CRR Deration. Ms. Wang will develop an NPRR using Option A to present to TPTF for approval.
CRR Block Sizes (see Key Documents)

Beth Garza reviewed alternatives for awarding 24-hour CRR blocks and provided background information related to Nodal Protocols and varying definitions of blocks. In addition, Ms. Garza provided examples of use of blocks in the auction. Ms. Garza concluded that there were basically two alternatives to be considered: keep hours together in a 24-hour block or award as three block types (weekday, weekend, and off-peak). The ERCOT CRR team recommended awarding the blocks as three different types since it provides additional flexibility for account holders. TPTF agreed that this was not prohibited by the Nodal Protocols. Ms. Garza said she would continue working on the associated business requirements and would initiate an NPRR if needed to ensure that naming convention would be fully expandable to hours.
Draft NPRR, Clarification of CRR Account Holder

TPTF reviewed the draft NPRR to clarify the criteria for qualification as a CRR account holder submitted by Terry Madden. This NPRR modifies Nodal Protocol Section 16.8.1, Criteria for Qualification as a CRR Account Holder. Paragraph (j) was inserted by Mr. Madden to read “Unbundled TSPs may not be CRR Account Holders. ” TPTF modified the paragraph to read “Unbundled TSPs, DSPs, and ERCOT employees may not be CRR Account Holders.” Mr. Spangler moved to approve the draft NPRR on Clarification of CRR Account Holder as modified by TPTF; Mr. Reynolds seconded the motion. The motion carried by voice vote. All Market Segments were present for the vote.
Draft NPRR, Correction to Formatting of Nodal Protocol Section 8.1.2.2.1 (see Key Documents, Meeting Output)
Mr. Doggett briefly reviewed the Draft NPRR to correct formatting of Nodal Protocol Section 8.1.2.2.1, Ancillary Service Technical Requirements and Qualification Criteria and Test Methods. Mr. Doggett stated Market Rules would be presenting this draft NPRR with these formatting changes to PRS for approval. TPTF made minor modifications to the formatting in the draft NPRR and reached consensus on the content. 
Commercial System Business Requirements (see Key Documents)
Mr. Ragsdale reviewed the Draft Commercial Operations Requirements Submission Schedule and said documents would be sent by midnight Thursday preceding scheduled TPTF votes. Mr. Spangler noted the need to coordinate activity on the Commercial System Business Requirements between COPS and TPTF. Ms. Briscoe said that a high-level schedule was helpful and noted the need for COPS to develop an input/output matrix for extracts. Mr. Ragsdale noted that work on business requirements for extracts has not started but that a complete list would be developed. Ms. Briscoe stated an expectation of a true shadow settlement. Given the TPTF and COPS meeting overlap on August 22, 2006, TPTF requested coordination so COPS could participate in the vote to approve Commercial Systems Business Requirements documents. It was noted that COPS is having conference calls to review documents and is filing comments and has discussed modifying their meeting schedule to reduce overlap with TPTF.
Mr. Spangler requested that ERCOT follow the schedule for votes and Mr. Chudgar committed to not requesting both review and a TPTF vote of approval in the same week.

Mandy Bauld addressed comments on the Day Ahead Make Whole Business Requirements document noting that most of the comments were related to eligibility. Ms. Bauld emphasized that eligibility requirements will be addressed in a separate document. Ms. Bauld presented information on start-up eligibility for DAM and RUC make-whole settlements and reviewed a variety of scenarios. TPTF discussed the viability of approaches presented by Ms. Bauld and the merits of determining the eligibility for minimum energy in the Day-Ahead Make-Whole Payment separately from startup. TPTF also discussed the impact to a Resource’s eligibility when its Current Operating Plan (COP) is not updated to reflect its DAM commitments. Mr. Trefny suggested that if a unit is committed in the DAM but the commitment is not shown in the Resource Plan, it may be committed in the RUC for the same period of time. 

Keely Hilton presented an initial review of the Commercial Systems RUC Settlements Requirements. John S.H. Adams presented an initial review of the Real-Time Ancillary Services Business Requirements. 

Mr. Chudgar requested TPTF review the scenarios and business requirements documents presented and provide input. Ms. Bauld agreed to send the current Nodal Protocol language with questions and assumptions plus examples along with the updated presentation.
Training Update (see Key Documents)
Richard A. Jones gave an update on training activities reporting on an anonymous survey administered to participants of the ERCOT 101 Nodal training summarizing that overall the ratings were positive but that there was room for improvement.
Mr. R.A. Jones noted that 75% of participants had opted not to take the course examination at the end of the class and TPTF attendees stressed that the expectation should be for all course attendees to take the examination in order to help establish completion of readiness criteria not only for Market Participants but for ERCOT. Mr. R.A. Jones agreed to tell future participants that the test is expected and to put a notice on ERCOT.com. The need for a reliable tracking mechanism was also discussed. Eric Schubert asked how metrics for Market Readiness would be reported to the PUC, and Mr. Doggett said he would discuss with Kathy Hager inclusion of this information in her regular PUC reports.
TPTF discussed the need for more formal notice to Market Participants of the availability of Texas Nodal training and the imperative for Market Readiness, noting that many organizations will not start hiring for Nodal until closer to the actual implementation date. Mr. Doggett said he was working this issue through ERCOT account managers and that ERCOT is committed to continuing to provide the basic Nodal coursework during and beyond implementation.

Mr. R.A. Jones said he would schedule the next training sub-group meeting and Jim Reynolds requested that additional volunteers be recruited to ensure representation of all Market Segments. Volunteers were asked to contact Mr. Reynolds or email Mr. R.A. Jones (rjones2@ercot.com). Mr. R.A. Jones noted the training schedule has been reviewed within the training sub-group and that it would be distributed to the TPTF list serve once it is more complete.

Net Metering (Continued)

Mr. Ragsdale said that Hong Xiao had sent a new version of the net metering settlement formulas that incorporated comments from Day 1 of the TPTF meeting. TPTF discussed how the Settlement Point Price is derived. Manny Muñoz requested more information on impact to Transmission Service Providers (TSPs) and Mr. Doggett said he would solicit input from ERCOT staff. 
Other Business and Adjournment of Meeting

Mr. Doggett reviewed other agenda items for the August21 – 23, 2006 TPTF meeting:

· Approval of the July 24 – 26, 2006 Meeting Minutes

· MIS Update (Kate Horne)

· NPRR on Model Testing (John Moseley)

· NPRR on CRR without DAM (Sharon Wang)

· ERCOT Implementation Update (Kathy Hager)

· Approval of the Day Ahead Make Whole. RUC, and Real-Time Ancillary Services Business Requirements documents

· Discussion of PRR624, Clarification of Market Participant Default Language
· Net Metering follow-up

· Issues from Don Tucker

· Training update, ERCOT and sub-group
Mr. Doggett adjourned the meeting at 3:02 p.m. on August 8, 2006.

	New Action Items Identified
	Responsible Party

	Initiate the changes in Nodal Protocol Section 3, Management Activities for the ERCOT System, for consistency with the proposed NPRR on Net Metering.
	J. Gilbertson

	Work with Mr. Trefny on specific concerns and incorporate feedback received from Mr. Trefny and TPTF on the Draft NPRR for Network Model Tests. Send the revised version for comment and review.
	J. Moseley

	Discuss relaxed mixed integer programming with the vendor to determine if feasible for treating blocks in MMS and report back to TPTF. 
	J. Gilbertson

	Examine the Nodal Protocols related to the issue of how to treat blocks in MMS.
	B. Spangler

	Initiate an NPRR to change Nodal Protocol Section 4.4.2.2(3) to require continuous display of validation of Energy Trades in the MIS Certified Area.
	J. Gilbertson

	Verify with R. Jones intent of the Nodal Protocols regarding the following question: Should ERCOT use Power Augmentation methods described in Nodal Protocols during dispatch or are they only for QSE information?
	B. Whittle

	Prepare an NPRR to address an alternative approach to the handling of actual energy offers used in RUC.
	B. Whittle

	Modify ERCOT internal study on the effect of submitting an offer curve equal to that of a proxy curve to determine if an unfair advantage could be attained by not submitting a curve. Report to TPTF if ERCOT still sees a problem.
	B. Whittle

	Prepare a draft NPRR to address the issue of use of using telemetered ramp rates in SCED, including research to determine the actual intent. 
	B. Whittle

	Draft an NPRR to revise Nodal Protocol Section 4.5.1, DAM Clearing Process, to address settlement of CRRs without the DAM using Option A, Develop Real-Time CRR Settlements without Considering CRR Deration. Present to TPTF for approval.
	S. Wang

	Business Requirements Documents: Send the current Nodal Protocol language with questions and assumptions plus examples along with the updated presentation. Review the scenarios and business requirements documents presented and provide input. 
	ERCOT Settlements/TPTF

	Discuss how metrics for Market Readiness will be reported to the PUC with Kathy Hager; possible inclusion of this information in her regular PUC reports.
	T. Doggett

	Schedule the next training sub-group. Distributed the training schedule to the TPTF list serve once it is more complete.
	R.A. Jones

	Solicit input from ERCOT staff on impacts of net metering settlement on TSPs.
	T. Doggett


� Meeting Attendance covers both days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� Key Documents and roll call votes referenced in these minutes can be found at the following link:





� HYPERLINK "http://www.ercot.com/calendar/2006/08/20060807-TPTF.html" ��http://www.ercot.com/calendar/2006/08/20060807-TPTF.html� 
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