ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

7/20/06 Draft Minutes


Attendance:

	PRS Members
	Name
	Representing

	Mark
	Bruce
	FPL

	David 
	Detelich
	CPS Energy

	Clayton
	Greer (by phone)
	Constellation

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Billy
	Helpert
	BEPC

	Steve
	Madden (V-Chair)
	StarTex

	Sandy
	Morris
	LCRA

	Kenan 
	Ögelman
	OPC

	Darrin
	Pfannenstiel
	Stream Energy

	Adrian
	Pieniazek
	NRG Texas

	Richard
	Ross
	AEP

	Fred 
	Sherman
	GP&L

	Scott
	Wardle
	Oxy

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Brad
	Belk
	LCRA

	Ann
	Boren
	ERCOT

	Chris
	Brewster
	TXU Cities

	Shawnee
	Claiborn-Pinto (phone)
	PUCT

	Rob
	Connell
	ERCOT

	Betty 
	Day
	ERCOT

	John 
	Dumas (phone)
	ERCOT

	Karen
	Farley
	ERCOT

	Jennifer
	Garcia
	Direct Energy

	Eric
	Goff
	Constellation NewEnergy

	Ino 
	Gonzalez
	ERCOT

	Blake
	Gross
	AEP

	Richard
	Gruber
	ERCOT

	Larry 
	Gurley
	TXU

	Kristi
	Hobbs
	ERCOT

	John
	Hudson
	CMP

	Hal 
	Hughes
	DME

	Alice
	Jackson
	Oxy

	Tom 
	Jackson
	Austin Energy

	Rita
	Johnson
	ACS, Inc.

	Dan 
	Jones
	CPS

	Don
	Jones
	TIEC

	Randy
	Jones (phone)
	Calpine

	Steve
	Krein
	ERCOT

	Nieves
	López
	ERCOT

	Ralph
	Lozano (phone)
	PSEG

	Elizabeth
	Mansour
	ERCOT

	Neil
	McAndrews
	Neil McAndrews & Associates

	Debbie
	McKeever 
	TXU Delivery

	Matt
	Mereness
	ERCOT

	Gary
	Miller
	BTU

	Sonja
	Mingo
	ERCOT

	Pat
	Moast
	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	Mark
	Patterson
	ERCOT

	Gary
	Redding
	Oncor

	Chad
	Seely
	ERCOT

	Floyd
	Trefney
	Reliant Resources

	Michelle
	Trenary
	Tenaska

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies are available.  
2.  Approval of the June 22 and June 28, 2006 Minutes
Mark Bruce moved to approve the draft meeting minutes as submitted from the June 22 and June 28, 2006 PRS meetings.  Adrian Pienazek seconded the motion.  PRS unanimously approved the draft minutes with all Market Segments present for the vote.
3.  Urgency Votes

Mr. Gresham reported that PRR672, Retail Market Timing Necessary for PUC Project 29637, was granted Urgent status by email vote.  The e-mail vote for Urgent status for PRR673, Adjust SCE Performance Charge Scale Factor, failed.
Mr. Bruce requested reconsideration of the motion to grant Urgent status for PRR673.  According to Mr. Bruce, PRR673 should receive Urgent status because of high interest expressed by Commission Staff and ERCOT Compliance.  David Detelich seconded the motion.  Larry Grimm argued against granting Urgent status so as to allow for sufficient time for a proper review.  Mr. Grimm commented that he is not sure whether Step One, as proposed, is appropriate; that the scaling factor should never go below one; that it may not be appropriate for Market Participants to receive credit for merely meeting the requirements; and that there appeared to be no incentives to discourage nonperformance.  Mr. Bruce withdrew the motion.  Manny Muñoz suggested that ROS review this PRR.
4.  TAC and Board Reports

Mr. Gresham reported that TAC remanded PRR653, OOME Ramp Rate Adherence, for further consideration of the comments by Constellation Energy.  Participants noted that adoption of the revisions proposed by Constellation would require updating the Impact Analysis (IA).  
In reference to the ERCOT Board (Board) meeting, Mr. Gresham reported that the Board approved PRR654, Remove Market Solution References; PRR655, Approval of Temporary Modification to Annual Validation; PRR666, Modification of RPRS Under-Schedule Capacity Charge Calculation; PRR669, Timing of Calculation of RPRS Under-Scheduled Charges; and PRR670, First Effective Switch Date (FASD) for Switch Requests.  In approving PRR666, the Board effectively denied Constellation’s appeal of TAC’s rejection of PRR667, RPRS Uplift Charge and Under Scheduled Charge Correction.  The Board did, however, direct TAC and PRS to resolve the outstanding issues related to the RPRS in a most expeditious manner.

Mr. Gresham further reported that the Board also approved NPRR001, Section 1, Zonal PRR Synchronization and ERCOT Staff Clarifications; NPRR004, Section 8, Zonal PRR Synchronization and ERCOT Staff Clarifications; NPRR005, Section 7, ERCOT Staff and TPTF Clarifications; NPRR006, Section 4, ERCOT Staff Clarifications; and NPRR007, Section 9, Zonal PRR Synchronization and ERCOT Staff Clarifications.  Mr. Gresham reported that the Board stressed that the NPRRs should not increase the cost or expand the scope of the original Nodal Protocols.
5.  Project Update and Summary of PPL Activity to Date

Troy Anderson reported that the TAC had approved the 2007 Project Prioritization.  Mr. Anderson also proposed changes to the project estimate ranges.  The proposal can be viewed at http://www.ercot.com/calendar/2006/07/20060720-PRS.html.  Mr. Anderson further reported that the latest Project Priority list (PPL) had not been posted yet, but committed to having it posted by the end of the next day.
6.  Review of Recommendation Report and Impact Analysis
PRR658 – Requirement for Entities Re-Entering the ERCOT Market.

PRR663 – Payment When Resource Receives an OOME Down to Zero (0) MW Dispatch Instruction.

PRR668 – Distribution Loss Factor Calculations.

Hal Hughes made a motion to forward the above PRRs to TAC.  Kenan Ögelman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

PRR664 – Revise Non-Spinning Reserve Services Performance Monitoring Criteria.

PRR665 – Revise Spinning Reserve Services Performance Monitoring Criteria.

Steve Krein provided a review of the ERCOT Staff comments to PRR665 and explained that the IA and the Cost Benefit Analysis (CBA) are consistent with the ERCOT comments.  Participants had some clarifying questions.  Scott Wardle made a motion to recommend approval of PRR665 as revised by ERCOT’s comments and forward both PRR665 and PRR664 to TAC.  Larry Gurley seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
7.  Review of PRR Language
PRR653 – OOME Ramp Rate Adherence
ERCOT Staff explained that the revisions proposed in the comments by Constellation NewEnergy cannot be implemented manually.  Therefore, the IA should be revised.  Mr. Wardle inquired whether there is a relationship with the multiple ramp rate PRR.  ERCOT Staff clarified that PRR653 does not apply to unit specific deployments.  As the submitter of the Constellation NewEnergy comments was not present at the meeting, PRR653 was tabled until the August 17 PRS meeting.
PRR671 – Remove Sunset Date on Floor for Responsive Reserve Service Bids.
Participants briefly discussed that a NPRR would be developed to address this issue in the Nodal Protocols.  
Mr. Hughes made a motion to recommend approval of PRR671 as submitted.  Fred Sherman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR672 – Retail Market Timing Necessary for PUC Project 29637.
Richard Gruber presented a summary of the discussions with stakeholders and noted that there was consensus on issues raised at the RMS.  Participants raised concerns regarding the process in the development of this PRR.  Mr. Muñoz inquired whether the proposal will meet the timeline ordered by the Public Utility Commission.  Mr. Gruber responded that ERCOT will meet the July 1, 2007 deadline.  
Jennifer Garcia made a motion to recommend approval of PRR672 as submitted by the RMS.  The revised language will be grey-boxed until system implementation and ERCOT is directed to implement priority move-ins within two Retail Business Hours with the TX SET 3.0 implementation.  The remaining grey-boxed language will be implemented with future system functionality.  ERCOT and the Market Participants will have a collaborative analysis of Retail Business Processes (RBP) associated with PRR672 transaction timing changes. The results of the analysis should be presented to RMS no later than the November 2006 RMS meeting.  The motion also proposed the following priority and ranking: 

1. Two (2) Retail Business Hours processing and sorting of priority move-in to be included with TX SET 3.0.  (What is the priority and ranking for this one?)
2. All other changes for PRR672 will be included in Project 60008_01 (priority 1.1; rank 10) 

Darrin Pfannenstiel seconded the motion.  The motion passed with one (1) abstention from the Municipally Owned Utility (MOU) segment.  All Market Segments were present for the vote. 
8.  Project Prioritization
PRR664 – Revise Non-Spinning Reserve Services Performance Monitoring Criteria.

Priority of 1.1, with a ranking of 14.3
PRR665 – Revise Spinning Reserve Services Performance Monitoring Criteria.

Priority of 1.1, with a ranking of 14.4
PRR668 – Distribution Loss Factor Calculations.

Priority of 1.1, with a rank of 32.6 for 2006; High priority and ranking of 2 for 2007.
Mark Bruce made a motion to assign the above priority and rankings for PRR664, PRR665, and PRR668.  Mr. Pienazek seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR672 – Retail Market Timing Necessary for PUC Project 29637.
1
Two (2) Retail Business Hours processing and sorting of priority move-in to be included with TX SET 3.0.   (What is the priority and ranking for this one?)
2
All other changes for PRR672 will be included in Project 60008_01 (priority 1.1; rank 10).
Please refer to the motion for PRR672 under Agenda Item No. 7.
9.  Consider Request for Withdrawal
PRR476 – Ramp Rate Adherence During Local Congestion
Kenan Ögelman moved to recommend approval of the request for withdrawal of PRR476.  Mr. Bruce seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
10.  Review of NPRR Language
Robert Connell reported that the EMMS team is not available until September 19 to develop the IAs for NPRR008 and NPRR009.  According to Mr. Connell, informing the Board of the delay in developing the IAs until after September 19 is consistent with the alternative timeline provisions prescribed in Section 21, Process for Protocol Revisions. 
NPRR002 – Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications.

Mr. Sherman made a motion to recommend approval of NPRR002 as revised by the TPTF comments.  Mr. Muñoz seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

NPRR008, PRR 307 Inclusion in Nodal
Mr. Wardle reviewed the history and substance of NPRR008.  Mr. Wardle noted that there were extensive discussions with stakeholders, including the TPTF and Commission staff.  Mr. Wardle emphasized that this NPRR simply takes what has already been approved for Zonal market for LaaRs and controllable loads and includes these same provisions in the Nodal Protocols.  Randy Jones expressed concern that resources are included in the bid stack that cannot provide frequency response.  Mr. Jones also expressed concern over excluding the five-minute speed droop and the payments.  Mr. Jones professed to understand the mandate of the PUC, but stated that LaaRs should not be given a free pass and should be subject to same requirements as generators.  Participants discussed whether the proper place to address such requirements should be the Operating Guides, rather than the Protocols, and the extent to which the requirement should be set at the same level for LaaRs and for generators.
Mr. Wardle made a motion to recommend approval of NPRR008 as submitted.  Floyd Trefney seconded the motion.  The motion passed with one abstention from the MOU Market Segment.  All Market Segments were present for the vote.
NPRR009, Section 6 PRR Synchronization and ERCOT Staff Clarifications
Mr. Muñoz offered a revision regarding notification of the Transmission and Distribution Service Provider (TDSP).

Mr. Muñoz made a motion to recommend approval of this PRR as revised by PRS.  Billy Helpert seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.  
NPRR010, Synchronization of PRR630 and Section 3, Management Activities for the ERCOT System
Mr. Ögelman made a motion to recommend approval of NPRR010 as submitted.  Mr. Sherman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
10.  Other Business: Replacement Reserve Service (RPRS).
PRS had an extensive discussion regarding a wide range of issues related to RPRS, such as the ERCOT Load Forecast, cost causation principles, long-term vs. short-term solutions, divergence in the Balancing Energy Services (BES), and the collection charge vs. distribution factors.  Mr. Gresham emphasized that PRS should address the Board and TAC directive that focused on the distribution of funds.  Mr. Ögelman opined that the Board directive was fairly broad and the issue should not be addressed in a piece-meal fashion.  Mr. Wardle suggested that the market take additional time to work though all the options.  
PRS also discussed PRR674, Temporary Alteration of Settlement Equations Related to the RPRS Under-Schedule Charge.  Some participants noted that PRR674 is at best a short term fix towards a long-term solution.  It does not, however, create the correct incentives.  Mr. Gurley reported being uncomfortable voting on PRR674 in the absence of an alternative.  Dan Jones commented that this PRR is not temporary because it does have a sunset provision.  Proponents argued that the current RPRS situation creates divergences in the BES market.  
Mr. Bruce made a motion to waive notice for PRR674.  Mr. Ögelman seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.  Mr. Bruce then made a motion to grant Urgent status.  Ms. Garcia seconded the motion.  The motion failed with five yeas, 11 nays and three abstentions.

Participants agreed to create the PRS RPRS Task Force under the leadership of Mr. Muñoz.  The directive of this task force is to address the over-collection/allocation issue; the impact of the load forecast; and the overall settlement of RPRS.  Stakeholders were invited to submit PRRs with solutions to these issues by close-of-business, Monday, July 24.  The PRS RPRS TF will meet on July 27 to review proposed solutions and report back to a special PRS meeting scheduled for August 2.  
Future PRS Meetings
· August 2, 2006
· August 17, 2006
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