Reporting Notes

May 2006 Drill Critique Summary
Total number of ERCOT participants in the drill:  278 participants
Number of NERC-Certified operators involved in the drill:     76 operators
Number of hours counting towards ERCOT/NERC reliability training. 1119.5 hours
Senior management involved in the drill was numerous. The range was from no senior management participated to the President/General Manager of the entity participating.
Additional centers that participated or were activated during the drill were Primary control centers (TO & QSE), back up centers (TO & QSE), distribution control centers, performance centers, power plants, gas storage control centers, River Operations centers, Emergency Communications Assistance centers, Government Communications departments, 
Was ERCOT’s level of involvement adequate? 
Yes:  24; No:  2; Comments varied
List of internal documents, including emergency plans, by title and latest revision date, which govern responsibility during this type of event. These varied by entity. 
Were external phone lists provided?  Describe any problems encountered with communications with (phones, fax, e-mails, radios, etc).  
Yes:  28;   Comments varied:
If a simulator used during the drill please describe. There were several that used a simulator during the drill. The entities that did not use a simulator set up scenarios with other entities to simulate system issues.
Lessons learned, recommendations, suggestions, etc. for future drills: There were a variety of comments on lessons learned ranging from finding out that certain phones and hot lines did not work to very detailed desires for future drills (4 pages of comments). These lessons learned comments will be reviewed by the Operations Task Force in the future.
Type of Entity

TO:  9
QSE:  18
Other:  TDSP – 2 
Drill Location

Primary Facility:  16
Backup Facility:  11
Other:  APX, STS 24 hour desk, Simulator, Operation Training
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