Preliminary ERCOT Impact Analysis Report


	PRR Number
	676
	PRR Title
	RPRS Solution with Nodal RUC-Type Procurement and Cost Allocation  

	Impact Analysis Date
	08/01/06

	Cost/Budgetary Impact
	PRR676 total:  $250k - $500k.  
Combined implementation of PRR676 and PRR666, Modification of RPRS Under-Scheduled Capacity Charge Calculation, total: $500k - $750k.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated project time for PRR676: 4 - 6 months (initiation to implementation).
Estimated project time for combined implementation of PRR676 and PRR 666: 6 – 9 months (initiation to implementation).
Note: project time is approximate, contingent on resolution of total project requirements for both PRR666 and PRR676.


	ERCOT Staffing Impacts (across all areas)
	Build impacts:  
Package 1: EMMS development and production staff to develop and test of the Replacement Reserve Services (RPRS) engine and step 1 generic cost calculations.     
Package 2: Settlement staff to perform settlement system changes (includes short position, short ratio share and “capped” under-schedule charge calculations).
Ongoing impacts:  
Long-term impact on current staff is expected to be minimal because the required processes will be automated. 


	ERCOT Computer System Impacts
	Package 1: POS-MOS
Package 2: Lodestar   

	ERCOT Business Function Impacts
	No impact.

	Grid Operations & Practices Impacts
	No impact. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None


	Feasibility of Implementation

	Impact on Resource Availability: Nodal development staff resources may be used to develop RPRS system changes.
Impact to Other Projects:  Nodal market design and development projects may be impacted by the assignment of Nodal development resources to the implementation of PRR676. 


	Comments

	Start-date for initiating system change project is dependent on its assigned priority and ranking in relation to that of other currently approved System and Market Operations projects, including the completion of projects currently in progress.
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