ERCOT Impact Analysis Report 

	COPMGRRNumber
	002
	COPMGRR Title
	Section 4, Unplanned Outage Communication Process

	Impact Analysis Date
	08/01/06

	Cost/Budgetary Impact
	No project implementation cost.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Project time-line would be managed under SCR748 project.



	ERCOT Staffing Impacts (across all areas)
	There will be a temporary impact to existing ERCOT staff for development of the processes proposed by this COPMGRR in the following groups: 
· Retail Client Services
· Wholesale Client Services
· Commercial Operations 
· Console Operations
Ongoing support cannot be absorbed by current ERCOT staff.  The FTEs described in ERCOT’s SCR748 Impact Analysis [IT Commercial Operations (1 FTE) and Console Operations (2 FTEs)] could also perform the COPMGRR002 work requirements.  ERCOT estimates that COPMGRR002 work requirements would utilize 25% of these FTEs’ time.


	ERCOT Computer System Impacts
	The 002COPMGRR proposes a documented and standardized communication process around unplanned outage events or interruption in any of the market services ERCOT provides to Market Participants, and the needed escalation process to stakeholder subcommittees.   
This impact analysis outlines system changes to support the communication process, including:
· E-mail notification 

· Adding outage information to the SCR748 Log of outages.
Business processes to support communications to Market Participants on ERCOT system events have not yet been confirmed between ERCOT and stakeholders. For the purpose of this Impact Analysis, assumptions (listed below) have been made regarding the business requirements of this COPMGRR.  These assumptions and other requirements will need to be confirmed or corrected as part of the project planning process.  Any modification of assumptions or requirements during the project planning process will be reflected in the estimates of project time, cost, etc.: 

1) In Scope services/systems:
· 24x7 unplanned outage notification 
· TML  

· ERCOT Website

· EDI Electronic Delivery Mechanism/NAESB

· Retail Siebel Batch

· Retail Transaction Processing Systems
· Market Operations API

· Business Day unplanned outage notification
· Forecasted Profiles

· Forecasted Transmission Loss Factors (TLF)

· Phone Lines

· EPS Metering

· Data Retrieval

· Data Storage

· Digital Certificate Administration

· Commercial Programmatic Interface

· Renewable Energy Program

· TCR information

· Retail Testing

· Retail Transaction Variances

· Market Operations Test Environment

· Settlement Statement and Invoices

· Settlement Disputes/ Service Requests
· Monitoring will be at the application service level; exclusive of monitoring of components at the task level, in order to avoid impeding performance and impacting usability.
· Siebel system unplanned outage notifications will be issued when Retail Service Order Siebel batch fails to complete by 6 am
2) Out of Scope: services/systems not specifically stated above as in scope.

3) Log of outages:  This log is the same log to be implemented by SCR748.  
4) Security aspects: 
a) A cross-reference of names of commercial off-the-shelf applications to business process service/application would be refined by ERCOT and posted on TML as part of SCR748.   ERCOT would add applications in scope for COPMGRR002 to this cross-reference.
b) Notifications could include service/application information with no information that is considered confidential or restricted.  Confidential or restricted information includes:
1. Technical information about the ERCOT network, applications, IP addresses, server names, and other infrastructure details.

2. Names of commercial off-the-shelf applications. 

c) Log of outages: Delivery mechanism of the log is to be determined during project planning for SCR748.
5) Processes proposed by this COPMGRR will be triggered once ERCOT staff has determined that an unplanned outage is in progress. 

6) This COPMGRR will not modify availability of technical or business analysis during ERCOT non-business hours. 
7) Following determination that an unplanned outage is in progress, the types of notification for the Unplanned Outage Notice will be: 
a) Status notification: 

i) Initial notification (identification that service is not available, but technical or business analysis not yet available) to be sent as soon as a determination that an unplanned outage is in progress has been made. Initial notifications will be issued as follows:
(1) Initial notification to be sent as soon as possible.

(2) Initial notification to be re-sent at Hour 2 if outage is still in progress during non-business hours. 

(3) Initial notification to be re-sent at Hour 12 if outage is still in progress during non-business hours. 

(4) Initial notification to be re-sent at Hour 24 if outage is still in progress during non-business hours. 

(5) Initial notification to be re-sent at Hour 48 if outage is still in progress during non-business hours. 

ii) Notification regarding end of outage (service is restored); to be sent as soon as it is determined that the outage has been corrected.
iii) Both initial and end of outage e-mail notifications to be sent to a defined distribution list developed by ERCOT Client Services.
b) Business Follow-up on significant events (outages over 24 hours)

i) Follow-up notification, multiple updates depending on the duration of the outage (progress reports and reporting of impacts to other systems), would be provided on the next business day; and
ii) Summary of lessons learned and any mitigation action taken by ERCOT, if any, within one week following the end of an unplanned outage.
8) Delivery of information will not be completely automated. Some ERCOT staff effort will be required for quality assurance of data prior to notification posting. 

9) For systems/processes that are in scope for both SCR748 and COPMGRR002, notifications posted on the website for SCR748 and corresponding email notifications for COPMGRR002 will have identical wording.  Any difference in wording could increase the volume of calls to Service Desk.

10) Source of addressees for notification posting will be from Client Services – for defined list of both initial and end of outage notifications for each business process service/application in scope.

11)  Assumes SCR748 is approved by the Board of Directors.  

Given these assumptions, implementation of this COPMGRR would impact the following system/process areas:

· ERCOT Service Desk

· TML



	ERCOT Business Function Impacts
	Given the assumptions above, implementation of this COPMGRR would impact the following business process areas:

· Commercial Operations 
· Console Operations
· Retail Client Services
· Wholesale Client Services


	Grid Operations & Practices Impacts
	No additional operations required.  


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	NA



	Evaluation of Interim Solutions (e.g., manual workarounds)

	Notification process for outages that is currently in place includes information sent to Market Participants by the ERCOT Client Services group using listserves.



	Feasibility of Implementation

	Resource availability
Project work for COPMGRR002 has the potential to impact resources on the following projects: 
· SCR748, Website Enhancements for ERCOT Outage Notifications 

· Texas Nodal Market 

Impact to other projects
· Technical dependency with SCR748 to coordinate the implementation of a portion of 002COPMGRR’s requirements for those systems/processes common between the SCR and the COPMGRR: 

· Cross-reference of names of commercial off-the-shelf applications to business process service/application  
· Defined e-mail notification distribution list
· Log of outages
· COPMGRR002 Systems requiring outage notification during non-business hours that are already in scope for SCR748 are:
· NAESB Proxy Servers

· TCH

· Siebel

· EDI

· TML

· The opportunity to merge 002COPMGRR and SCR748 into one project:

· Assumes SCR748 is approved by the Board of Directors.  At this time, SCR748 has been approved by TAC.

· Assumes 002COPMGRR is approved by the Board of Directors prior to project initiation for SCR748. At this time, 002COPMGRR has been remanded to COPS.
· Assumes one market committee is the primary communication point to the combined project team.




	Comments

	None.  
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