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	Issue Statement:  (Short description of issue)

	Create transactional process for handling a CR to CR Mass Transition

	Operational/System Impact: (What is the issue doing to your system and/or operations)

	The current process for handling a CR Customer Default requires manual intervention and workarounds in order to get the transactions processed through Market Participant’s systems using the transactions that currently exist in the market.



	Market Impact: (What is the issue doing to others)

	This process is time consuming and contributes to uplift to the Market.    

	Desired Outcome: (What do you expect to change)

	· Several changes will need to be made to the transactions that are currently in the Drop to AREP process, which TX SET is modifying to accommodate the Drop to POLR process.  For a detailed list of requirements refer to TX SET Mass Transition business requirements document. 
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	Date of TX SET Discussion:
	Change Control Created (Y/N):
	Change Control Tracking Number:

	08/17/05, 4/26/06
	Y
	2006-692

	Discussion/Revision History:
	Referred to TX SET Subteam (Y/N):  
	

	Items still under discussion
· At what point should the TDSP estimate or get the cycled read?  What is the deciding factor? Decision needs to be updated in the RMG. (01.26.06:  this is being covered in the rmgrr) 
· Customer information sent by the defaulting CR may not be accurate.  If expectation is to forward that information on to the POLR they won’t have accurate data.  Need to determine how to resolve this (01.26.06:  this is being covered in the rmgrr).  04/24/06 update TX SET made a decision that customer information and customer information repository is totally independent process from the transactional solution.   
· In the event the Defaulting CR does not participate and ERCOT agreed to provide the 814_03s to the TDSP, the 814_14s to the POLR would not have accurate customer information, unless the decision was made for ERCOT to house customer information.  (01.26.06:  this is not an issue anymore) 04/24/06 update TX SET made a decision that customer information and customer information repository is totally independent process from the transactional solution.   
· If a 3rd party was used to house customer information, who would obtain the information – ERCOT, POLR?  (01.26.06:  this is not an issue anymore) 04/24/06 update TX SET made a decision that customer information and customer information repository is totally independent process from the transactional solution.   
· If the 814_03 was kicked off by ERCOT would the BGN06 exist or would the 03 be treated as an initiating transaction and only include the BGN02? (01.26.06: BGN02 and 06 would be the same) 04/24/06- updated Per ERCOT a unique identifier will be populated in the BGN06.
· ‘Initiating’ transaction to ERCOT could be an 864 from the POLR with the list of ESIIDs transitioning that need 814_03s sent to the TDSP.  (01.26.06: Invalid – not going with this approach.) 4/24/06 – TX SET has reconsidered this as not a viable solution.  
01.26.06:  
· How will we update the customer repository?  TX SET will be updating the visios and writing the PRR for this approach.  The 5 data elements necessary from the customer repository are ESIID, name, contact if different, phone, billing address to be sent on the 814_03 and 814_14.  Removed references to sending and modifying the 814_10 as this is not part of the overall solution.
04.24.06: 
· Update.  TX SET made a decision that customer information and customer information repository is totally independent process from the transactional solution.   
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