ERCOT Impact Analysis Report

	NPRR 
Number
	009
	NPRR Title
	Section 6, Zonal PRR Synchronization and ERCOT Staff Clarifications

	Impact Analysis Date
	07/27/06

	Cost/Budgetary Impact
	ERCOT believes that most Nodal Protocol revisions and clarifications being proposed before August 1, 2006, at this stage of the Nodal project, can be absorbed and incorporated into the initial set of business requirements and system design.  

 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	It is anticipated that the impacts can be incorporated into the initial project schedule.

	ERCOT Staffing Impacts (across all areas)
	No significant additional high-level impacts to staffing are anticipated.

	ERCOT Computer System Impacts
	No significant additional high-level impacts to systems are anticipated.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.


	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations are anticipated.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None
Impact to Other Projects:  Until the Nodal program schedule and budget are finalized, the full impact of NPRR009 cannot be fully estimated.



	Comments

	None.



009NPRR-03 Impact Analysis 072706
Page 1 of 2

