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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.
	

	Assumptions
	1
	Implementation of TIBCO product will increase ERCOT’s ability to process transactions.

	
	2
	ERCOT is currently able to interrogate each transaction.

	
	3
	

	
	4
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	ERCOT
	Unknown

	
	2
	
	

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	CRs
	Reduced number of customer complaints.  
Will allow CRs to provide customers with a more accurate estimate for completion of services.
Allow CRs to better manage which requests need to priority and which could be standard.
Reduce the number of Safety Net Move-Ins and MarkeTrak issues.

	
	2
	TDSPs
	Provides the TDSP with as much time as possible to more accurately schedule and manage daily workload.
Reduce the number of Safety Net Move-Ins and MarkeTrak issues.

	
	3
	Customers
	Will allow customers to get their services completed as quickly as possible.
Will reduce costs to customers because they will be able to rely on standard requests rather than priority.

	
	4
	ERCOT
	Reduced number of requests and MarkeTrak issues.
Will allow ERCOT to expedite the processing of orders as prioritized by the Market.

	
	5
	PUCT
	Reduce number of customer complaints.

	

	Additional Qualitative Information

	1
	This PRR proposes placing ERCOT transaction timings into four categories based on their priority in the marketplace:
1. Level 1 Transactions: Including transaction pairs (inbound and outbound) relating to 814_16 priority move-ins and 814_20 creates (adds), which should be processed within 1 Retail Business Hour (any hour within a Retail Business Day as defined in Section 2 of Protocols).
2. Level 2 Transactions: Including transaction pairs relating to standard move-ins, move-outs, Off-cycle Drops to AREP and Off cycle switches, which should be processed within 2 Retail Business Hours. 
3. Level 3 Transactions: Including transaction pairs relating to historical usage transactions, and 814_20 changes, which should be processed within 4 Retail Business Hours. 
4. Level 4 Transactions: Including pairs relating to On-cycle Switches, On-cycle Drops, 814_26 Ad HocUsage Request, Establishing/Deleting CSA within 1 Retail Business Day.

	
	2
	All timing requirements are written around when ERCOT has to get paired transactions to the market.  These time limits must also include ERCOT’s processing of the initiating and response transactions.  For example, on a priority move-in, ERCOT must process the 814_16 and get the 814_03 to the TDSP within one Retail Business Hour.

	
	3
	

	
	4
	

	

	Other
	1
	ERCOT systems already process 814_16 Move-In Requests in such a way that would allow them to prioritize based on the priority flag within the transaction and process those transactions first.  This will provide the customer the best possibility of getting a priority request processed as quickly as possible.

	Comments
	2
	Due to the mandatory nature of the rulemaking, TCTF would also ask that ERCOT consider and present other options that may be less expensive to implement in the event that the changes proposed in this PRR would be cost prohibitive or would not allow implementation by the dates required by the rulemaking.

	
	3
	A group needs to review CR and TDSP transaction timing requirements related to Terms and Conditions project in a separate PRR.  

	
	4
	ERCOT has participated In the development of the new timings.  

	


	Comments


In summary, Direct Energy, Cirro Energy, Green Mountain Energy, StarTex Power, Stream Energy, TXU Energy Services and Reliant (collectively the “Joint CRs”) support the passage of PRR 672 Retail Market Timing Necessary for PUCT Project 29637, as well as the comments filed by the Joint TDUs regarding PRR 672.  
In addition, the Joint CRs would also like to offer the following comments.  Like the TDUs, the Joint CRs support the idea of a collaborative analysis of transaction processing times in all market segments in order to best serve end use customers.  However, it is not realistic for such an undertaking to be accomplished in time to address the expectations in the new Terms and Conditions Rule.  Furthermore, the timing requirements in the new rule are based on the time that transactions are received by the TDSP.  Depending on a given CR’s business priorities, they may or may not choose to invest in efforts to get transactions to ERCOT more quickly.  
CR’s believe it is important to recall that many CR transaction timing requirements have been previously established by the PUCT during the Customer Protection rulemaking.  However, given that the vast majority of service orders submitted in Texas Retail Electric market must be processed by ERCOT, the Joint CRs believe it is clearly prudent to address transaction timing at the confluence of all transactions as a priority over doing so with dozens of market participants.  The market needs to be able to rely on the minimum set of processing times at ERCOT described in PRR 672 in order to support the expectations of the PUCT clearly laid out in the new rule.  
CRs agree they must continue to process transactions as efficiently as possible based on the needs of their business and of their customers in order to maintain customer satisfaction and – ultimately – stay in business.

For these reasons, the Joint CRs feel that the approval of this PRR is critical to the implementation of the new Terms and Conditions, PUCT Project 29637, and support PRR 672 for approval as originally submitted.
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