ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

6/28/06 Draft Minutes


Attendance:

	PRS Members
	Name
	Representing

	Darrin
	Pfannenstiel
	Stream Energy

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Sandy
	Morris
	LCRA

	Billy
	Helpert
	BEPC

	Mark
	Bruce
	FPL

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Henry
	Durrwachter
	TXU

	BJ 
	Flowers
	TXU

	Ino 
	Gonzalez
	ERCOT

	Kristi
	Hobbs
	ERCOT

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	David
	Johnson
	ERCOT

	Eddie
	Kolodziej
	Customized Energy Solutions

	John
	Kassel
	ERCOT

	Nieves
	López
	ERCOT

	Elizabeth
	Mansour
	ERCOT

	Debbie
	McKeever 
	TXU Delivery

	Adam
	Martinez
	ERCOT

	Sonja
	Mingo
	ERCOT

	Patrick
	Moast
	ERCOT

	Walter
	Schumate
	

	David
	Troxtell
	ERCOT

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies are available.  
Mr. Gresham reviewed the purpose of the meeting and thanked the subcommittees for their work and input on the development of the Project Priority Lists (PPL) for each program area.
2.  Project Update and Summary of PPL Activity to Date/ Review of Combined PPL and Total Project Budget Request to be Submitted to TAC
Troy Anderson reviewed the 2007 prioritization process schedule timeline and noted that the process is on schedule at this time.  Mr. Anderson presented the Summary of 2007 Project Prioritization and pointed to the changes from earlier drafts.  Mr. Anderson also presented the budgets for the prior four years, noting that there has been a reduction in total budgets annually.  
Henry Durrwachter inquired whether the PPL data represents what the Continuous Analysis and Review Teams (CARTs) can accomplish within context of the nodal market implementation.  Mr. Anderson responded in the affirmative.  Participants discussed whether there will be additional funding for upcoming projects in 2006 or whether projects will have to be bumped; and whether the final approved number will be the basis for PUC fee request.  Hal Hughes reiterated that he is uncomfortable with having the resources driving the budget, rather then needs driving the resources.  Mr. Hughes further noted that some program areas may have more of their projects accomplished because these program areas are less impacted by the nodal market implementation efforts. Participants also discussed the funding mechanism for the budget: 60% of budget is debt funded and 40% is fee based.

Participants discussed the relationship between the capability cut-line and the resource cut-line, noting that the capability line can shift according to actual resource impact.  Mr. Hughes commented that the cut-line may not be a true reflection because it may reflect a multi-year budget, and not what will be expended within the year.  Mr. Hughes suggested that multi-year impacts should be annualized and made more explicit.  ERCOT responded that the 2007 budget range reflect the amounts that ERCOT expects to spend in 2007 – not just the project cost.  Moreover, ERCOT reported being certain that the critical projects will be executed, and certain projects below the cut-line will be in the planning phase.  Participants also discussed whether it is more accurate to refer to the cut-line as a “capability line” or “initial estimated resource capability line”; they decided on the latter.  Mr. Anderson further explained that carry-over projects from 2006 to 2007 automatically become critical.  Some of the projects on the 2006 PPL are planned to be carried over to 2007 and some are subsumed into the 2007 PPL.  Participants responded that this is still a weakness in the process and that there should be a better way to address or treat multi-year projects.  
3.  Review of Suggested Prioritizations by the CARTS and Subcommittees

ERCOT staff presented an overview of individual CARTs by program area:
· Information Technology Operations Cart
· Commercial Operations CART
· Market Operations CART
· Retail Operations CART
· Systems Operations CART
The individual presentation for these CARTs may be accessed on the ERCOT website at http://www.ercot.com/services/comm/projects/index.html
Mr. Durrwachter made a motion to approve the priority and ranking of projects on the five program area lists along with the current projected estimated resource capabilities with the caveat that ERCOT staff may adjust the estimated resource capability based on continuous resource analysis as long as neither market nor PUCT projects are negatively impacted by the estimated resource capability adjustment.  Any estimated resource capability adjustments would be communicated to the market (PRS, TAC and the appropriate market subcommittees) in a timely manner. This motion incorporates recommended priorities for PRR661 (Priority 2, Rank 1.4) and SCR748 (Priority 2, Rank 3).  In addition, PRS requests that COPS reevaluate the priority for PRR598 and WMS reevaluate the requirements and priority for PRR426.  Mr. Hughes seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
 
4.  Other Business

None
Future PRS Meetings
· July 20, 2006
· August 17, 2006
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