ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

6/22/06 Draft Minutes


Attendance:

	PRS Members
	Name
	Representing

	Fred 
	Sherman
	GP&L

	Steve
	Madden (V-Chair)
	StarTex

	Darrin
	Pfannenstiel (phone)
	Stream Energy

	Clayton
	Greer
	Constellation

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Richard
	Ross
	AEP

	Sandy
	Morris
	LCRA

	Billy
	Helpert
	BEPC

	Scott
	Wardle
	Oxy

	Mark
	Bruce
	FPL

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Bill
	Barnes
	ERCOT

	Brad
	Belk
	LCRA

	Ann
	Boren
	ERCOT

	Paul
	Breitzman (phone)
	Garland Power & Light

	Michelle
	Ceitret (?)
	Green Mountain Energy

	Barbara
	Clemenhagen
	Sempra Energy

	Henry
	Durrwachter
	TXU

	Eric
	Goff
	Constellation NewEnergy

	Ino 
	Gonzalez
	ERCOT

	Shari
	Heino
	ERCOT

	Bob 
	Helton
	ANP

	Kristi
	Hobbs
	ERCOT

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Dan 
	Jones
	CPS

	Don
	Jones
	TIEC

	Eddie
	Kolodziej
	Cust.  Energy Solut'ns

	Young
	Li
	ERCOT

	Nieves
	López
	ERCOT

	Elizabeth
	Mansour
	ERCOT

	Gary
	Miller
	BTU

	Manny 
	Muñoz
	CenterPoint Energy

	Mark
	Patterson
	ERCOT

	Lloyd 
	Prichard
	BP

	Rodney
	Rienfeld
	ERCOT

	Cesar
	Seymour
	Tractebel

	Mark
	Walker
	CenterPoint Energy

	Scott
	Wardle
	Oxy

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies are available.
2.  Approval of the May 9, May 18, May 22, and June 8, 2006 Minutes
Henry Durrwachter moved to approve the draft meeting minutes from the May 9, May 18, May 22, and June 8, 2006, PRS meetings.  Billy Helpert seconded the motion.  PRS voted unanimously to approve the draft minutes as posted.  All Market Segments were present for the vote.
3.  Urgency Votes

Mr. Gresham reported that PRR666, Modification of RPRS Under-Scheduled Capacity Charge Calculation; PRR667, RPRS Uplift Charge and Under Scheduled Charge Correction; and PRR670, First Available Switch Date (FASD) for Switch Requests, were granted Urgent status at the June 8, 2006 special PRS meeting.  
4.  Board Report
Mr. Gresham further reported that the ERCOT Board (Board) approved PRR661, SCE Performance Enforcement Criteria, and PRR662, Modify Ancillary Service Deployment Performance Conditions, but failed to approve PRR650, Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Deployment.  PRR650 was remanded to TAC with instructions to review calculation of MCPE and prices paid for non-spin to keep consumers balanced; study double dipping, claw-back and economic fairness of payments; and complete economic analysis and determine whether PRR650 is the best way to encourage new generation.  Participants professed not fully understanding the motion.  Participants noted that the Board questioned why seven parties abstained from the vote.  
5.  Project Update and Summary of PPL Activity to Date

Troy Anderson provided the 2007 project prioritization status by program area:
· Commercial Operations: The initial prioritization and cut-line was presented to the ERCOT Executive Committee on 6/19/06.
· Information Technology Operations: The initial prioritization and cut-line was presented to the ERCOT Executive Committee on 6/19/06.

· Market Operations: The initial prioritization was completed by the Commercial Operations Subcommittee (COPS) on 5/23/06 and the cut-line was presented to the ERCOT Executive Committee on 6/19/06.

· Retail Operations: The initial prioritization was completed by the Retail Market Subcommittee (RMS) on 6/6/06; the final prioritization and cut-line vote was completed on 6/14/06; and the projected cut-line was presented to the ERCOT Executive Committee on 6/19/06.

· Systems Operations: The initial prioritization was completed by the Reliability Operations Subcommittee (ROS) and Wholesale Market Subcommittee (WMS) on 5/30/06; the final prioritization and cut-line vote was completed by ROS on 6/14/06; and the projected cut-line was presented to the ERCOT Executive Committee on 6/19/06; and the final prioritization and cut-line vote was completed by WMS on 6/21/06.

6.  Information Technology Operations Continuous Analysis and Requirements Team (IT Operations CART) Presentation
John Kassel reported on the status of the following IT Operations CART projects:
· Initiation: EIS CDW Foundation, EDW EMMS Decommission and SIR Tool Replacement.

· Execution: Austin Test Environment, SBC Network Replacement, Windows Domain Restructure, Disk Based Backup, and 2006 Minor Capital.

· Closing/Complete: Altiris DC Implementation, EMMS Development Environment Upgrade, Production Storage, ACC D/C Power & Cooling, TCC2 Build Out, SAN Switch Expansion, and Exchange 2003 Implementation.

· New/Not Started: Enhanced Digital Certificate Program.  Mr. Gresham inquired whether these changes will impact Market Participants.  Mr. Kassel responded that this should not be the case, but would seek confirmation.
The full presentation is available under the “Key Documents” header on the ERCOT website at: http://www.ercot.com/calendar/2006/06/20060622-PRS.html
Mr. Kassel reported that infrastructure projects are critical to the continued success of ERCOT operations and enhance the performance and supportability of the development, testing and production environments and that ERCOT must maintain production environments based on internal and external Service Level Agreements.  In addition, infrastructure project delivery is directly affected by cross-impacts with the implementation of market and Commission sponsored projects and with the implementation of the Nodal market infrastructure project.
7.  Consideration of Request to Withdraw PRRs

PRR605 – SCE Performance Monitoring for Combined Cycle Resources.
PRR608 – Improve Ancillary Service Performance Conditions.
Clayton Greer made a motion to grant the request to withdraw these PRRs.  Richard Ross seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

8.  Review of Recommendation Report and Impact Analysis (IA)
PRR653 – OOME Ramp Rate Adherence.

Mr. Greer made a motion to endorse the Recommendation Report and IA, and pass these documents on to the Technical Advisory Committee (TAC) for consideration.  Mr. Ross seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
9.  Review of PRR Language

PRR670 – First Available Switch Date (FASD) for Switch Requests (URGENT).

Mr. Greer made a motion to recommend approval of PRR670 as revised by RMS comments.  Manny Muñoz seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
PRR631 – Black Start Bid Procedures and Compensation for Testing.
The Black-Start Taskforce submitted comments recommending rejection of this PRR.  These comments were endorsed by ROS.

Henry Durrwachter made a motion to withdraw this PRR.  Mr. Ross seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR658 – Requirements for Entities Re-entering the ERCOT Market.
Participants discussed the comments submitted by RMS and the Credit Working Group (CWG), and agreed that these comments should be combined.  Participants also agreed to eliminate Option #1 as recommended by the CWG.
Mr. Greer made a motion to recommend approval of PRR658 as revised by RMS and CWG.  Mr. Durrwachter seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
PRR663 – Payment When a Resource Receives an OOME Down to Zero (0) MW Dispatch Instruction.

ERCOT staff discussed proposed changes to PRR663 and explained the un-boxing of Section 6.8.2.6, Payment When a Resource Receives an OOME Down to Zero (0) MW Dispatch Instruction, to reflect ERCOT’s current manual processes. American National Power (ANP) agreed with ERCOT’s comments.
Mr. Greer made a motion to recommend approval of PRR663 as revised by ERCOT comments.  Mr. Durrwachter seconded the motion.  The motion passed by roll call vote (3.58 in favor; 3.42 opposed; 2 abstentions).  There were 12 yeas from the Independent Power Marketer (IPM)(3), Independent Generator (IG)(5), Investor Owned Utility (IOU)(2), Municipally Owned Utility (MOU) (1), and Electric Cooperative (Coop)(1) Market Segments; six nays from the IPM (1), Independent REP (IREP)(1), Coop (1), MOU (2), and Consumer (1) segments; and  two abstentions from the MOU and IREP segments.  All Market Segments were present for the vote.
PRR664 – Revise Non-Spinning Reserve Service Performance Monitoring Criteria.
The Chairman of ROS proposed revisions to PRR664 to specify the duration of the applicable non-zero deployment.
Mark Bruce made a motion to recommend approval of PRR664 as revised by ROS.   Fred Sherman seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

PRR665 – Revise Responsive Reserve Service Performance Monitoring Criteria.
The Chairman of ROS reported that ROS recommended approval of this PRR as submitted by the sponsor.
Mr. Bruce made a motion to recommend approval of this PRR as submitted by the sponsor.  Mr. Sherman seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
PRR668 – Distribution Loss Factor Calculations.
PRS reviewed TXU Electric Delivery’s (TXU) comments.  The submitter of the PRR agreed with the comments.  
Mr. Durrwachter made a motion to recommend approval of this PRR as revised by TXU comments.  Mr. Muñoz seconded the motion.  The motion passed with one opposing vote from a MOU.  All Market Segments were present for the vote.
10.  Review of Replacement Reserve Service (RPRS) PRRs

PRR666 – Modification of RPRS Under-Scheduled Capacity Charge Calculation.

Mr. Greer proposed eliminating the “z” variable from the equations.  Participants then discussed whether it is appropriate to tie the resource plan to the need to procure Replacement Reserve Service (RPRS), and whether it is appropriate to fundamentally change the policy behind RPRS, as is proposed in comments by American Electric Power (AEP).  Consumers questioned why the resource should get credit for something that is independent (resource plan) from the need to procure RPRS.  Some participants also opined that there is a contradiction in creating relationship between energy and capacity, but agreed that when ERCOT procures for system-wide insufficiency, it should be netted across the system against adjusted metered load.  ERCOT staff reported that this PRR would result in savings below the ten percentile range.  ERCOT staff also reported that after further review, staff had determined that this PRR can be implemented.  Participants agreed not to adopt the comments by AEP relating to the resource plans.
Mr. Greer made a motion to recommend approval of PRR666 as amended by ERCOT, Reliant and AEP.  Mr. Seymour seconded the motion.  The motion passed with three abstentions from the IOU, MOU and IG Market Segments.  All Market Segments were present for the vote.
PRR667 – RPRS Uplift Charge and Under Scheduled Charge Correction.
Participants discussed the applicability of Commission orders and Substantive Rules as they relate to applying economic principles to establishing charges.  Some participants noted that an average cost is not based on economic principles, as is marginal cost.  Constellation contended that PRR667 corrects the price signal and makes ERCOT revenue neutral by having ERCOT collect the same amount as it pays out to resources; and it addresses the current gaming potential.  Participants compared the issue of revenue neutrality to transmission congestion rights (TCRs), where the TCRs allow ERCOT to collect more than it paid to resolve the congestion.  Market Participants also noted a fundamental disconnect between the actual cost and the cost of capacity.  Participants agreed to incorporate AEP’s comments regarding mismatches into this PRR.

Mr. Greer made a motion to recommend approval of this PRR as revised by Constellation’s comments eliminating of the “zonal” variable and AEP’s comments to reflect the mismatch calculations.  Barbara Clemenhagen seconded the motion.  The motion passed with four abstentions from the MOU (1), MOU (2), and IREP (1) Market Segments; and 3.25 opposing votes from the Coop (2), MOU (2), Consumer (1) and IPM (1) Market Segments.  All Market Segments were present for the vote. 
11.  Project Prioritization
PRR666 – Modification of RPRS Under-Scheduled Capacity Charge Calculation.
Mr. Bruce made a motion to assign a priority of 2 and ranking of 1.5.  Mr. Ross seconded the motion.  The motion passed with two opposing voted from the MOU Market Segments and one abstention from the Consumer Market Segment.  All Market Segments were present for the vote.
PRR667 – RPRS Uplift Charge and Under Scheduled Charge Correction.
Mr. Bruce made a motion to assign a priority of 2 and ranking of 1.6.  Mr. Ross seconded the motion.  The motion passed with two opposing voted from the MOU Market Segments and one abstention from the Consumer Market Segment.  All Market Segments were present for the vote.
SCR748 – Website Enhancements for ERCOT Outage Notifications
Deferred.
12.  Review of Nodal PRR (NPRR) Language

NPRR001 – Section 1, Zonal PRR Synchronization and ERCOT Staff Clarifications.

NPRR003 – Section 5, Zonal PRR Synchronization and ERCOT Staff Clarifications.

NPRR004 – Section 8, Zonal PRR Synchronization and ERCOT Staff Clarifications.

NPRR005 – Section7, ERCOT Staff and TPTF Clarifications.
NPRR006 – Section 4, ERCOT Staff Clarifications.
NPRR007 –Section 9, Zonal PRR Synchronization and ERCOT Staff Clarification.
Dan Jones made a motion to recommend approval of these NPRRs as submitted.  Mr. Durrwachter seconded the motion.   The motion passed with one abstention from the Consumer Market Segment.  All Market Segments were present for the vote.
NPRR002 – Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications.
PRS reviewed comments submitted by ERCOT and comments submitted by the Network Data Working Group at the request of ROS; and agreed to the objective of those comments, but also agreed that there could be different interpretations.
Mr. Greer made a motion to refer NPRR002 to TPTF to review comments submitted by ERCOT Staff and ROS and respond to PRS no later than its 7/20/06 meeting.  Mr. Durrwachter seconded the motion.  Mr. Muñoz offered a friendly amendment to have this activity coordinated with ROS, which was accepted by Mr. Greer.  The motion passed unanimously with all Market Segments present for the vote.

13.  Other Business

Review of the Nodal Protocol website.
Future PRS Meetings
· July 20, 2006
· August 17 , 2006
Draft Minutes 062206 PRS Meeting 

Page 1 of 7

