ERCOT Impact Analysis Report


	PRR Number
	664
	PRR Title
	Revise Non-Spinning Reserve Services Performance Monitoring Criteria  

	Impact Analysis Date
	7/14/06

	Note
	This impact analysis applies to both PRR664 and PRR665, Revise Responsive Reserve Service Performance Monitoring Criteria.  

	Cost/Budgetary Impact
	< $50k 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	ERCOT Compliance Department: 3 – 4 months preparation needed to develop automated reporting capability using existing software and train staff to perform revised responsive reserve performance calculations.  ERCOT does, however, propose an interim solution which can be implemented immediately (see below).

	ERCOT Staffing Impacts (across all areas)
	No incremental impact beyond the one additional FTE in ERCOT Compliance already requested for PRR661, SCE Performance Enforcement Criteria.  The additional FTE described in ERCOT’s PRR661 Impact Analysis could also perform the PRR664 and PRR665 work requirements.  

	ERCOT Computer System Impacts
	ERCOT will require a contract programmer to develop macros to automate the extraction and analysis of plant information data for use in performance monitoring criteria for Non-Spinning Reserve Service as proposed in Section 6.10.5.5, Non-Spinning Reserve Service Performance Monitoring Criteria.

	ERCOT Business Function Impacts
	No impact

	Grid Operations & Practices Impacts
	No impact


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The ERCOT Compliance Department can manually perform the Non-Spinning Reserve Service Deployment Performance Monitoring Criteria required in proposed revised Section 6.10.5.5 on an interim basis until the automated macros for data extraction and criteria analysis are implemented. 


	Feasibility of Implementation

	Impact on Resource Availability: One additional FTE (previously documented in the Impact Analysis as needed to perform the requirements of PRR661) will be needed initially for manual calculation of QSE Non-Spinning Reserve Service performance under the criteria proposed in PRR664.
Impact to Other Projects: PRR664 compliance criteria will be implemented in conjunction with the compliance revisions proposed in PRR665 (if approved).


	Comments

	None
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