	Rule/Scope Area
	Ts & Cs – 07/07
	Mass Transition – 07/07
	POLR – 06/07
	TX SET Change Requests

	In Scope
	· Change Controls to be defined in support of Ts & Cs
· TCTF to provide info. – Date?

· PRR672 – Transaction Timing – Priority handling of transactions.  Linked to Ts & Cs.
	· Draft Market Req. Doc. 

· TX SET Changes – change to 15 transaction types
	· ESI ID Assignment to POLR

· Collection and testing of customer information process
	· 8-9 change controls under evaluation
· Address functionality outside other 3 scope areas.

	Out of Scope
	· PRR 672 – Transaction Timing – Assess Grey box changes when TIMBO RBP implemented in Oct. 06 to assess timing changes need for additional changes
· Priority Handling of Priority MVI  - most important
· Zach stated that he thought this would be with the TIBCO project in October
· Wait and see what can be un-grey boxed as a result of TIBCO RBP implemented in Oct 06 
· No later than 07/07
	· CIR – Database & transactional solution for capture and update
	· CIR – same as Mass Transition
	· CC’s not approved by July conference call.

	Requirements Status
	· Waiting on TCTF to provide details for Rule Change
· TCTF Table – reference for requirements

· PRR 672 – Protocol change documented & additional table
	· Good
	· Requirements definition underway by ERCOT
	· Component parts defined
· Need to finalize and approve

	Risks for Market Requirements
ERCOT Requirements
	· Check with TCTF (Tommy Weathersbee)

· PRR 672 – Little risk to 7/17

· PRR 672 – Risk to ERCOT Requirements due to Governance
	· No Risk to 7/17 date

· ERCOT & MP Changes
	· Med. Risk to 7/17 
· Approved expected 6/29 – Risk to Timeline
· ERCOT Changes Only
	· Little Risk to 7/17 date
· No ERCOT Risk

· ERCOT & MP Changes


