
	Texas SET Event Summary

	Event Description: TX SET Meeting
	Date:  June 26, 2006
	Completed by: Susan Munson / David Gonzales

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. Texas SET Meeting

· Antitrust Admonition

· Introductions

· Approval of the Draft June 6-7, 2006 Meeting Notes
· RMS Update

Kathy Scott and Rob Bevill met with Shannon Bowling and Blake Gross – discussed issues for Mass Transition part of project
· Any CR who could potentially be selected to be on list of POLRs is responsible to test this functionality

· Talked about need to vote on MCT Roles and Responsibilities?  No need for this – will be put on RMS website and MCT will be formed at July RMS meeting

· CIR issue – will this impact the project?  No – this will not be addressed in Texas SET 3.0 as long as language in draft POLR does not change substantially.  Appears that this will be a manual update

· PRR660 for FASD has been approved by RMS and PRS and is on its way to TAC.
· RMGRR will be done after POLR Rule is approved (tentative date now is 6/29)

2. Adam Martinez reviewed Texas SET 3.0 timeline and assumptions 
· Adam went over the scope of the project and the status of the requirements on the whiteboard.  Discussion of in scope and out of scope and risks associated with the project components
· Main discussion of inclusion of PRR672 in the project.  MPs emphasized that TIBCO implementation should solve many of the transaction timing issues, but it will not solve the issue of priority move-ins.  Risk for ERCOT is that PRR won’t be approved until October.  Zach noted that one of the parts of the PRR was that if this was not a cost-effective or feasible solution, then ERCOT will provide back an alternate solution.  Adam mentioned that assumptions must be made in order for ERCOT to define requirements.  Jennifer Garcia asked how to get this PRR in urgent status.  Sonja Mingo stated that this could be done at the July PRS meeting and this would pull in the timeline for possible approval to the September Board meeting.  Adam’s concern is that the scope of the project has increased since the original timeline was defined.  Adam asked if this PRR could be made a separate project.  Jennifer asked if this could still be implemented in July, 2007 and Adam responded it probably could not.  Rob Bevill mentioned that if the other transaction timings (other than priority move-in) are not met by TIBCO, this is not as critical as the priority move-ins.  Jennifer said if we had to pick among the transactions, the priority move-ins are the priority.  Catherine Meiners confirmed that there is a code change in order to address priority move-ins.  Kathy Scott suggested ERCOT could defer some of the work that is not mandated by the Ts & Cs and the POLR Rule.  Kathy asked if it would be beneficial to meet again and re-visit this in August – Adam said we need to do this in the next 3 weeks prior to 7/17.  PRR 672 is the area that needs more definition.  Adam said ERCOT has a responsibility to assess the risk better for PRR672 and provide more detail on this with regard to impact and scope of the effort.
3. Status of POLR Rulemaking  
· Involuntary POLR assignment requirements
· Jennifer Frederick reviewed the document outlining this process that was developed in conjunction with Catherine Meiners and Glen Wingerd and answered questions
· Rob Bevill asked about mass transitions to voluntary REP and not to POLR.  Jennifer reviewed the language in the document regarding the Applicable Legal Authority (ALA)
· Kathy Scott requested this document be added to the Mass Transition Transactional Solution document currently in Draft form
· Implementation Date (6/1/2007?)
· The POLR Rule still states 6/1/2007 implementation date.  Many MPs have been commenting on this to the PUCT
· If the date stays 6/1/2007, many MPs have stated that they can’t meet this date.  What happens if the Rule is not approved at the PUCT Open Meeting on 6/29?  Lauren Damen stated the next Open Meeting is 7/20.  Lauren stated that the Commissioners appeared to be open to a 7/1/2007 date.  If the POLR Rule is not approved at the 6/29 meeting, then the implementation date will be even more negotiable.  
· Kathy Scott stated that if the Rule is not approved on 6/29, then an emergency conference call on Friday, 6/30 at 9:00 AM must be held to determine next steps for the Market.  It was decided to hold the call regardless if the Rule is approved or not.  Everyone should be prepared to discuss what we need to do to get ready in the event the POLR Rule is not approved or is approved with a 6/1/2007 date.    

· Transitioning Retail Customer away from POLR in a timely manner either with same REP or new REP
· There is still some risk that the language requires transaction to do CR to same CR switch.  Commission is open to not requiring transaction and requiring POLR to use a unique Duns number.  Still in discussion and not finalized.  Rob suggested this be documented as a risk.  
· CIR Status
· If the Rule stays as it is, this is only an ERCOT requirement.  

· Adam stated that ERCOT’s interpretation of this requirement is that it would not be a full-blown database with an automated transaction process involved.
4.   Mass Transition Requirements Document
· Review redlines – Kathy went through the latest draft of the market requirements document as it was updated from the working session on Friday, June 23 with Kathy Scott, Rob Bevill, Catherine Meiners, and Susan Munson.  Discussed issues with 814_24s and changed some verbiage in the document.
· Impacts from POLR Rule – unable to assess these impacts yet since the POLR Rule is not approved yet
5.   Terms and Conditions TX SET Changes
· Review strawman changes assigned to sub-teams
· 867_03 – worked on the Change control document for this transaction
· 650_01, 650_02, 650_04 – went over new codes
· Reviewed and added verbiage to the Issue Document for Terms and Conditions (2006-I030).
6.   Lauren consulted the PUCT and updated the meeting participants that the indication is the Commission will most likely approve a July 1, 2007 production implementation date for the POLR Rule.

 

	Action Items / Next Steps:

	

	Hot topics or ‘At Risk’ Items:

	












































