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	RMGRR Number
	037
	RMGRR Title
	Submission of Switch Requests during a Mass Transition Event

	Timeline
(Normal or Urgent)
	Urgent
	Action
	Approved

	Retail Market Guide Section(s) Requiring Revision (include Section No. and Title)
	7.11.5.2.2 Scenario Two: A Date Certain Transition (Off-Cycle) With Either Full or Partial Cooperation from the Losing Competitive Retailer

7.11.7 Competitive Retailer Transition Assumptions



	Proposed Effective Date
	August 1, 2006

	Revision Description
	This PRR introduces revisions to Section 7.11, Mass Customer Transition Process. 

Several sections were updated, modified and some areas language was deleted where needed in the Retail Market Guide (RMG) to reflect current market processes and procedures during a mass transition event.



	Overall Market Benefit
	Minimizes the unbalanced energy that is currently uplifted to the market in a mass transition scenario by reducing the number of Business Days for the POLR to enter all ESI IDs involved in the transition from 5 Business Days to 3 Business Days regardless of Premise type.   

	Overall Market Impact
	None 

	Consumer Impact
	None 

	Procedural History
	· RMGRR037 was posted on 05/31/06.

· The RMS chair requested urgent status for RMGRR037 on 05/31/06.
· Urgent status failed through e-mail vote on 06/02/06. 
· ERCOT posted the Impact Analysis (IA) on 06/08/06.

· Urgency request was approved by RMS on 06/14/06.
· RMS considered RMGRR037 and reviewed the IA on 06/14/06. 
· TAC considered RMGRR037 on 07/06/06.


	RMS Recommendation (indicate whether all segments were present for the vote, and the segment of parties that voted no or abstained)
	On 06/14/06, RMS unanimously voted to recommend approval of RMGRR037 as recommended by RMS. All Market Segments were present. 

	Summary of RMS discussion
	No discussion. 

	TAC Action (indicate whether all segments were present for the vote, and the segment of parties that voted no or abstained)
	On 07/06/06, TAC unanimously voted to approve RMGRR037 as recommended by RMS. All Market Segments were present. 

	Summary of TAC discussion
	No discussion. 


	Sponsor

	Name
	Kathy Scott on behalf of Texas SET

	E-mail Address
	Kathy.Scott@CenterPointEnergy.com  

	Company
	CenterPoint Energy

	Company Address
	1111 Louisiana Street  Houston, Texas 77002

	Phone Number
	713.207.7830

	Fax Number
	713.207.6109


	Comments Received

	Comment Author
	Comment Description

	None
	


	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive RMGRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the RMGRR.
	

	Assumptions
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	Impact Area
	Monetary Impact

	Market Cost
	1
	Unknown at this time 
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	Minimizes the unbalanced energy that is currently uplifted to the Market in a mass transition scenario by reducing the number of business days for the POLR to enter all ESI IDs involved in the Transition from 5 business days to 3 business days regardless of premise type.   
	Comments filed on PRR 625: 

Medium sized LSE losses were estimated at $5M per day 

	
	2
	With the implementation of a faster turnaround to move ESI IDs from one CR to another during a Mass Transition this may avoid additional collateral requirements by Market Participants in lieu of credit risk created during these situations.  
	Credit Working Group has proposed 14 days of incremental financing cost based upon a REP’s load of a 1,000 Megawatts. See CWG Update to TAC March 9, 2006 on ERCOT’s Website. 
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	Additional Qualitative Information
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	Other
	1
	

	Comments
	2
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	Proposed Retail Market Guide Language Revision


7.11.5.2.2
Scenario Two: A Date Certain Transition (Off-Cycle) With Either Full or Partial Cooperation from the Losing Competitive Retailer

Transactional process to change the REP of Record:

(1)
Option One of Scenario Two involves transactions that are submitted by losing CR to cause the REP of Record to change to the gaining CR.  If Option One is not viable given the specifics of the transition event, option two below should be used.

(a)
Transaction submitted by the losing CR

(b)
Depending on who the gaining CR is, the losing CR will submit either a Drop to AREP, Drop to POLR, or Drop to CR transaction.  These transactions must be future dated.  In the short term, only the Drop to AREP transaction exists in the market.  The Retail Customer Transition Task Force is requesting that RMS approve the development of both a Drop to POLR and Drop to CR transaction for use in this designated exception situation.  If the target Effective Date for the transition event requires that a TDSP complete more than 1,500 special meter reads in a single day, ERCOT, the TDSP, the losing CR and the gaining CR will establish a revised set of transition Effective Dates that combines on-cycle drops and fate certain drops in volumes requiring less than 1,500 special meter reads per day for each TDSP to allow the transition to be completed as close as possible to the target date certain Effective Date. Successful completion of the drop transaction should provide the gaining CR with the historical usage for the ESI ID as well as execute the change in ownership.

(c)   
In addition to submitting the transaction that effectuates a change in REP of Record, the losing CR will provide the gaining CR with the information necessary to allow the gaining CR to service the account.  This information and will be provided in accordance with the template outlined in Appendix F6.

(2)
If Option One above is not viable, the transition transaction will be submitted by the gaining CR.  In order to submit the required transaction and for subsequent account service purposes, the gaining CR will need to acquire information from the losing CR.

(a)
 Information transfer from losing to gaining CR.

i.
Information fields required for transaction processing and to be provided in accordance with the template in the Appendix F6.

ii.
Information fields required for account service (billing, deposit, etc.).  This information will be provided in the format of the template of the Appendix F6.

iii.
Historical volumes used for forecasting purposes.  This information will be requested on the transaction used for the transition.

(b)
    Transaction submitted by the gaining CR

i.
A transition event modified switch transaction (to be designed by TX SET upon approval) is to be used.  In the modified transition event switch transaction, the requested date of the switch would be set as the Effective Date and the TDSPs would insert the meter reading acquired through field activity. If the target Effective Date for the transition event requires that a TDSP be requested to complete more than ~ 1,500 special meter reads in a single day, ERCOT, the TDSP, the losing CR and the gaining CR will establish, if needed, a revised set of transition Effective Dates that combines on cycle drops and date certain drops in amounts not to exceed 1,500 per day for each TDSP to allow the transition to be completed as close as possible to the target date certain Effective Date.  The 1,500 meter read level may be adjusted with the agreement of involved parties if TDSP seasonal field activity warrants an adjustment.

ii.
If a mass transition event occurs prior to the implementation of  a transactional solution,(PRR660, Texas SET Transactional Solution for a Mass Transition event) the following interim solution shall be used.  The gaining CR shall submit off-cycle 814_01 switches where Customer notification by ERCOT has been waived requesting first available switch date as identified in Protocol Section 15.1.1, Submission of a Switch Request unless otherwise directed by Applicable Legal Authority (ALA).  All switches must be submitted by the gaining CR within three Retail Business Days of receipt of ESI ID information from ERCOT.  ESI ID information includes Service Address attributes (as stored in ERCOT Systems) consistent with the current ESI ID list.  

Transactional process to change the REP of Record:

(1)
Option One of Scenario Three involves transactions that are submitted by ERCOT on behalf of the losing CR to cause the REP of Record to change to the gaining CR.  The Retail Customer Transition Task Force is requesting that RMS approve the development of ERCOT capability to initiate a large-scale drop transaction.  If Option One is not viable given the specifics of the transition event, Option Two should be used.

(a)     Transaction submitted

i.
Depending on who the gaining CR is, ERCOT will initiate either a Drop to AREP, Drop to POLR or Drop to CR transaction.  In the short term, only the Drop to AREP transaction exists in the market and ERCOT could initiate this transaction only in limited volumes.  The Retail Customer Transition Task Force is requesting that RMS approve the development of both a Drop to POLR and Drop to CR transaction as well as the development of ERCOT capability to initiate these transactions for use in this and any other specifically designated exception situations.  If the target Effective Date for the transition event requires that a TDSP be requested to complete more than ~ 1,500 special meter reads in a single day, ERCOT, the TDSP, the losing CR and the gaining CR will establish, if needed, a revised set of transition Effective Dates that combines on cycle drops and date certain drops in amounts not to exceed 1,500 per day for each TDSP to allow the transition to be completed as close as possible to the target date certain Effective Date.  The 1,500 meter read level may be adjusted with the agreement of involved parties if TDSP seasonal field activity warrants an adjustment.  Successful completion of the drop transaction should provide the gaining CR with the historical usage for the ESI ID as well as execute the change in ownership.

ii.
Because there is no cooperation from the losing CR in this scenario, there is information that normally would be delivered with a drop transaction that ERCOT will be unable to provide for the Gaining CR.  In lieu of correct information, ERCOT will process the drops with placeholder data that will need to be supplemented by the gaining CR as necessary following the transition.  This information will have to be obtained by the gaining CR through other means as determined by the gaining CR and includes:

- Customer Name

- Billing Address

- Billing Type

iii.
In addition to information normally received through the drop transaction, other information required to service the account is not available from the losing CR or from ERCOT.  The gaining CR will have to determine a means to obtain this information to facilitate continued servicing of the account (such as sending bills, etc.).  This information includes the following data.

- Customer Name
- Contact Name
- Billing Address
- Billing Type
- Phone Number
- E-mail
- Fax
- Social Security Number
- Federal Tax ID

(2)
If Option One above is not viable, the transition transaction will be submitted by the gaining CR.  In order to submit the required transaction and for subsequent account service purposes, the gaining CR will either need to acquire ESI ID information (Service Address attributes as stored in ERCOT’s system) from the ERCOT.  In the event that the losing CR cannot provide Customer information, per the short-term recommendation designed by the RMS MP Default Task Force approved by RMS in July 2005, the gaining CR is to work with the TDSP to obtain available existing Customer information.

(a)
     Required for transaction processing

i.
ERCOT to provide Service Address attributes (as stored in ERCOT Systems) consistent with the current ESI ID list

ii.
Information fields required for account service (billing, deposit, etc.).

- Customer Name

- Contact Name

- Billing Address

- Billing Type

- Phone Number

- E-mail

- Fax

- Social Security Number
- Federal Tax ID

iii.
The gaining CR will also need to obtain historical volumes used for forecasting purposes.  This information will be requested through an ad hoc usage history request to ERCOT.

(b)
     Transaction submitted by the gaining CR

i.
A transition event switch transaction (to be designed by TX SET upon approval) is to be used.  In the transition event switch transaction, the requested date of the switch would be set as the Effective Date and the TDSPs would insert the meter reading acquired through field activity. If the target Effective Date for the transition event requires that a TDSP be requested to complete more than 1,500 special meter reads in a single day, ERCOT, the TDSP, the losing CR and the gaining CR will establish a revised set of transition Effective Dates that combines on cycle drops and date certain drops in amounts not to exceed ~ 1,500 per day for each TDSP to allow the transition to be completed as close as possible to the target date certain Effective Date.  The 1,500 meter read level may be adjusted with the agreement of involved parties if TDSP seasonal field activity warrants an adjustment.

ii.
 If a mass transition event occurs prior to the implementation of  a transactional solution, the following interim solution shall be used.  The gaining CR shall submit off-cycle 814_01 switches where Customer notification by ERCOT has been waived requesting first available switch date as identified in Protocol Section 15.1.1, Submission of a Switch Request unless otherwise directed by Applicable Legal Authority (ALA).  All switches must be submitted by the gaining CR within three Retail Business Days of receipt of ESI ID information from ERCOT.  ESI ID information includes Service Address attributes (as stored in ERCOT Systems) consistent with the current ESI ID list.  

Regardless of the scenario associated with the transition event, the party responsible for submitting transition transactions will provide a progress report on transactions submitted on the regular market project calls associated with the transition event.

7.11.7
Competitive Retailer Transition Assumptions

(1)
Customer notification by ERCOT shall be waived for all transition ESI IDs involved, unless otherwise directed by Applicable Legal Authority.  
(2)
Certain TX SET transactions could be used, on an exception basis for the purposes of implementing the specified transition

(3)
The losing CR may or may not cooperate in the transition process.  The level of cooperation could vary from full cooperation (being in a position to submit or process transactions) to partial cooperation (providing Customer information to allow other parties to process transactions more efficiently) to complete non-cooperation (being unwilling or unable to process transactions or provide Customer information)

(4)
TDSPs will review master ESI ID list for safety net transactions and return to ERCOT within a reasonable timeframe based on the volume of accounts to be transitioned 

(5)
ERCOT will provide TDSP-adjusted master ESI ID list to designated participants within one (1) Retail Business Day of receipt from TDSP.

(6)
ERCOT will conduct daily conference calls through the ESI ID transition (through Customer billing by either POLR or intervening REP)
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