05/23/06

MINUTES OF THE ERCOT 
COMMERCIAL OPERATIONS SUBCOMMITTEE (COPS) MEETING

ERCOT
7620 Metro Center Drive

Austin, TX 78744

9:30 a.m. – 3:30 p.m.
May 23, 2006
Attendance
Standing Members:
	Bowling, Shannon
	Cirro Energy
	Member Representative (for B. Boles)

	Briscoe, Judy
	BP Energy
	

	Collard, Zachary


	CenterPoint Energy
	

	Flowers, BJ
	TXU Energy
	

	Jackson, Amie
	Suez Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordan, Ken
	Lower Colorado River Authority
	


The following Alternative Representative was present:

· Shannon Bowling for Brad Boles
Guests:

	Bordelon, Steve
	Texas-New Mexico Power
	(via teleconference)

	Fournier, Margarita
	Competitive Assets
	

	Goff, Eric
	Constellation
	

	Krajecki, Jim
	The Structure Group
	(via teleconference)

	Podraza, Ernie
	Reliant Energy
	

	Potters, Susan
	AEP
	(via teleconference)

	Starr, Lee
	Bryan Texas Utility
	

	Williams, Charlene
	Reliant Energy
	


ERCOT Staff:

	Anderson, Troy
	(via teleconference)

	Ashbaugh, Jacqueline
	

	Boren, Ann
	

	Deller, Art
	

	Martinez, Adam
	

	McCafferty, Cary
	

	Opheim, Calvin
	

	Seely, Chad
	


Chair BJ Flowers called the meeting to order at 9:30 AM.
Antitrust Admonition
Ms. Flowers read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines. A copy of the guidelines was available for review.
Agenda Review and Discussion
Ms. Flowers reviewed the details of the agenda. There were no substantive changes or additions to the agenda.
Approval of Draft April 28, 2006 COPS Meeting Minutes (see Key Documents
)
The draft April 28, 2006 COPS meeting minutes were presented for approval. Eddie Johnson moved to approve the draft April 28, 2006 COPS meeting minutes; Lee Starr seconded the motion. The motion was approved by unanimous voice vote. The Municipal and Consumer segments were not represented.
May 4, 2006 TAC Meeting Update
Ms. Flowers updated COPS on the May 4, 2006 TAC meeting. TAC approved LPGRR011, Correction to LPGRR010, Load Profile Responsibility Change. Details on upcoming profile changes related to the Load Research Study were also presented to TAC. Ms. Flowers stated that the importance of this study was emphasized to TAC. Ms. Flowers noted that TAC asked COPS and the COPS Communications Working Group (CCWG) to assess internal market communications in an Emergency Electric Curtailment Plan (EECP) event. Shannon Bowling asked if ERCOT had plans to revise its media communications in an EECP event and said that if so, the CCWG market communication plan should complement what is developed by ERCOT.
Working Group/Task Force Reports (see Key Documents)
COPS Communications Working Group (CCWG) – Judy Briscoe reported on the recent activities of CCWG. CCWG discussed COPMGRR002, Section 4, Unplanned Outage Communication Process. ERCOT will be issuing a CCWG Recommendation Report to COPS and will have the Impact Analysis completed by June 2nd. Ms. Briscoe stated that the CCWG will be meeting in June to review the Recommendation Report and Impact Analysis. This will be reviewed by COPS at the June 27th meeting and will move on to PRS for project priority assignment. Assuming that COPMGRR002 proceeds on a normal timeline, it will be considered at the August 3rd TAC meeting. 
Profiling Working Group (PWG) – Ernie Podraza presented a PWG Update Report to COPS. Mr. Podraza stated that with the approval of LPGRR010, Load Profile Type Responsibility Change, and LPGRR011, Correction to LPGRR010, the PWG goal to evaluate Profile ID assignment responsibilities was completed. The status of additional 2006 PWG Goals was reviewed. Mr. Podraza discussed stabilizing Annual Validation migration issues and stated that PWG agreed to the use of the new ERCOT residential algorithm. PWG will review additional analysis of weighting and assignment of the Business load factor profiles at the May PWG meeting. The new Profile Decision Tree with new residential algorithm and load factor profile assignment changes will also be reviewed at the May PWG meeting. Ms. Flowers stressed the importance of Annual Validation migration and asked that two hours be dedicated on the June COPS agenda to discuss PWG’s recommendations. Mr. Podraza stated that an LPGRR to define the Profile Decision Tree governance process will be presented for approval at the June COPS meeting as well as LPGRRs regarding the process for Load Profiling Guide revisions, Annual Validation business timeline adjustment, and profile model evaluations and changes. For more details, see the PWG Update to COPS in the Key Documents for this meeting.

Data Extracts Working Group (DEWG) – Zachary Collard reported on the recent activities of the DEWG. He stated that DEWG discussed system outages and decided they would continue to monitor outages as they relate to the DEWG; however, no immediate action such as pushing for market testing would be taken. Mr. Collard stated that DEWG has also been working on the Commercial Market Guide as it relates to data extracts. Significant changes have been made and will be sent to the CCWG for review. Mr. Collard reminded the group that the Resource ID extract would be available on June 1st and that a market notice would be sent out. Mr. Collard reported that ERCOT has begun the monitoring of reports and downloading of usage statistics. He stated that many reports are not currently being used and that efforts are being made to streamline necessary reports. DEWG has decided not to meet every month and will be handling more issues via conference calls. The second phase of MarkeTrak (applications, systems, and extract work) was discussed. Ms. Bowling stated that as long as there were no retail impacts, this could be handled by DEWG. 
Unaccounted For Energy (UFE) Task Force – Eric Goff presented a draft PRR on Distribution Loss Factor. Mr. Goff stated that the PRR would modify the Settlement Distribution Loss Factor (SILF) to better represent the non-linear relationship between the loss factor and Settlement Interval ERCOT System Load (SIEL). Mr. Goff stated that the task force agreed that having loss factor studies on a regular basis would increase accuracy of estimation of distribution losses in settlements. In turn this would lessen the contribution to UFE. Mr. Goff clarified that this PRR would lessen UFE during “low load” times. Calvin Opheim stated that a formal study has not been completed yet to verify this; however, TDSPs have presented empirical data that shows lower UFE during “low load” times. Eddie Johnson asked if a sensitivity analysis has been completed to show the effect this proposed PRR has to the market. He stated that the real concern with UFE is during the higher peak levels. Mr. Goff stated that this might not have the biggest impact on UFE; however, in general it will have impact across all times (low and high) as a non-linear relationship instead of a linear relationship. Mr. Opheim pointed out that UFE is more of a problem when ramping up in lower load periods. There was discussion around language presented in the PRR requiring a review of the coefficients every three years based on a defensible loss study. Concerns were expressed regarding the costs and resources that this requirement would impose on the market as well as the vagueness of “defensible loss study”. Mr. Collard encouraged the group to pass the PRR without the requirement and stated that the PRR corrects the current formula. Chuck Moore made a motion that COPS accept the draft PRR on Distribution Loss Factor with Section 13.3.3 eliminated. Ms. Bowling seconded the motion. Ms. Bowling asked that the UFE Taskforce continue to look at the methodology to determine coefficients annually. The motion passed by unanimous voice vote. The Municipal segment was not represented.
2007 Project Prioritization
Troy Anderson (via teleconference) reviewed the 2007 Project Prioritization Process. Mr. Anderson reviewed new process points for 2007. He pointed out that there would be joint ownership of Divisional PPLs between Market Subcommittees and Divisional Project Organizations (DPOs). COPS would be in the Market Operations (MO) Continuous Analysis and Review Team (CART) under Adam Martinez. Market Subcommittees and DPOs will recommend placement of the cut line in the Divisional PPL. Anderson reviewed the Prioritization Guidelines. To meet the 2007 Prioritization process schedule, all priorities must be provided to PRS by their June 22nd Prioritization meeting. 
COPS reviewed and assigned project priorities and ranks to relevant projects. This input will be provided to the PRS at their June 22nd Prioritization meeting. The following is the final list submitted by COPS:

	Project
	Project No.
	Status
	Est. Completion
	2007 Priority
	2007 Rank

	Extension of Credit Against OOM Start Up
	New
	Not Yet Started
	2007
	1 - Critical
	1

	Calculation of Losses for Settlement
	60068_01
	Not Yet Started
	2007
	2 - High
	2

	QSE Dispute Extract
	New
	New
	2007
	2 - High
	3

	Siebel to L* 5 - Rewrite
	New
	New
	2007
	2 - High
	4

	Transition of Production Reporting to EIS – WH
	New
	New
	2007
	2 - High
	5

	Lodestar Web Services
	60030_01
	Not Yet Started
	2007
	2 - High
	6

	Upgrade to Load Profiling SW
	New
	New
	2007
	2 - High
	7

	EIS Reporting Tool II
	60021_01
	Not Yet Started
	2007
	3 - High / Medium
	8

	URC for Uncontrollable Resources
	40057_01
	Not Yet Started
	2007
	3 - High / Medium
	9

	TDSP Load Extract
	50150_01
	Not Yet Started
	-
	9 - Parking Lot
	N/A

	TCR Synchronization of Credit Payment with Settlement Invoices
	30103_01
	Not Yet Started
	-
	9 - Parking Lot
	N/A

	DLC Implementation
	-
	Not Yet Started
	-
	9 - Parking Lot
	N/A

	Use of Lagged Dynamic Samples for New Load Profiles
	40056_01
	Not Yet Started
	-
	9 - Parking Lot
	N/A


Discussions were had concerning the Project No. documentation being unavailable for review through the ERCOT website. The inability to view key documentations will hinder subcommittees from truly assigning the current project priority and ranking. ERCOT will look into why the Project No. documentation is not available for review.  COPS requested to review the TML Phase 3 – Wholesale Enhancements, Project No. 40103_01 and next months meeting.
Nodal Transition Plan Task Force Update (see Key Documents)
NPRR on Interest Calculations after Uplift – Cary McCafferty was asked to write a draft Nodal Protocol Revision Request (NPRR) regarding the interest calculations after uplift. This will be reviewed at the June COPS meeting. 
NPRR on Nodal Protocol Revision for Section 9 (Billing and Financial Transfer for CRR Processes – A conference call will be scheduled for COPS to discuss this draft NPRR and provide input back to ERCOT. 
Project Updates (see Key Documents)
Adam Martinez provided a MO projects update. For more details, see the Market Operations Project Update to COPS in the Key Documents for this meeting.
Schedule Future COPS Meetings and Discussion of Future Topics

Future COPS meetings include:
· June 27, 2006

· July 25, 2006

There being no further business, Ms. Flowers adjourned the COPS meeting at 2:13 p.m.[image: image1.png]



� Key Documents referenced in these minutes can be accessed on the ERCOT website at:





� HYPERLINK "http://www.ercot.com/calendar/2006/05/20060523-COPS.html" ��http://www.ercot.com/calendar/2006/05/20060523-COPS.html�
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