
	ERCOT Retail Client Services & Testing

	Event Description: CWG
	Date: June 9, 2006
	Completed by: Jlavas

	Attendees: Jamie Lavas (ERCOT - RCS), Art Deller (ERCOT - WCS), Chad Seely (ERCOT - Legal), Chuck  Moore (Direct). Clayton Greer (Constellation),  Zach Collard (CNP), John Jonte (CNP), DeAnn Walker (CNP), Tom Jackson (AE), Larry Jones (AEP), Carol Peters (TXUED), BJ Flowers (TXUE), Lee Starr (BTU), Susan Potters (AEP), Paul Wattles (ERCOT – Communications), Diana Zake (ERCOT – Market Rules)

	Summary of Event

	1. Discussion of TAC Directive – BJ Flowers
a. ROS

b. Media Communications

c. COPS CWG – BJ noted that email would not suffice in an instance such as this due to the nature of the issue and the type of information needed in a limited amt of time.

2. ERCOT EECP Communications Process Prior to 4/2006 – A. Deller
a. Reviewed guidelines as outlined in ERCOT Protocols. Section 5.6.  Will use bid stacks and ancillary services to the extent they are available.
b. Communications were limited as far as public. Nothing specific in the protocols as to how MPs were notified only that TDSPs and QSEs were notified and that those MPs were to notify their customers.

3. EECP External Communications Pre EECP and EECP – P. Wattles

a. PUCT, Legislation Leadership, SOC Hotline, Govenors Office, ERCOT Officers, Board & CS and MPs (QSE, LSE, TDSP Primary Contacts) were notified at all stages of the EECP.

b. Stage 5: EECP Stage 3 and for all updates – all of the above and media, all legislators, MPs and other interested parties are notified and ERCOT actives the website.
c. Example of the notices and news releases that went during the event – messages are primarily canned but can be tweaked for each stage of any event.

d. Q & A 

i. Larry Jones – noted that there was not an “all clear” alert that went out to everyone and many MPs were waiting on that.

ii. John Jonte – would like to see the “plain English” media notices also being sent to the TDSP operators so that they know what is going on.  There are several options that ERCOT can look at to accommodate such request.

iii. Chuck Moore – opened a discussion on possibilities for different list serves during the event

	Action Items / Next Steps:

	· Review subscription options for a list serve – ERCOT 
· Use a different template for the EECP notices
· Will come from a unique and distinct TBD group name  
· MPs to be responsible for in-house procedures on how and who to send to internally and how to go about signing up for lists. - MPs
· Client Service to send out a notification detailing with instructions – ERCOT 


	Hot topics or ‘At Risk’ Items:

	COPMGRR02 – need for CWG to meet again to discuss 













































