Post-nodal Implementation Plan
Purpose
1.
Establish a framework for post-nodal implementation activities.

2.
Develop guidelines for post-nodal implementation PRRs and system changes.

3.
Identify and track issues to be investigated/evaluated post implementation of the nodal market.

4.
Establish timelines for post-nodal implementation milestones.

Post-nodal PRRs and System Changes
1.
First six months post implementation:  ERCOT will not accept PRRs and system changes related to operation of the nodal market except under the following conditions:  (a) correction of incorrect settlement formulas; and (b) emergency corrections of system/operational errors.

2.
First twelve months post implementation:  No major design changes to the nodal market design will be considered prior to the completion of the first full year of nodal market operation.  ERCOT will accept only PRRs and design changes that correct errors and/or improve performance of the existing nodal market design.  

3.
After twelve months:  ERCOT will accept all PRRs and system changes according to applicable Protocols.

4.
ERCOT shall make every effort to limit the number of major software revisions to no more than two per year.
Nodal Market Review Forum
Upon the opening of the nodal market, ERCOT shall convene the Nodal Market Review Forum.  The Forum will be an informal working group reporting to the Wholesale Market Subcommittee.  The purpose of the Forum is:

1.
To serve as a point of exchange for information and data between ERCOT and Market Participants.
2.
To assess information and data related to the performance of the nodal market.

3.
To develop metrics and standards for measuring and evaluating the performance of the nodal market.

4.
To identify, discuss, and evaluate problems/concerns/issues arising in market operations and settlement.

5.
To develop questions and issues for further investigation.

6.
To recommend improvements in operation and design of the nodal market.  

ERCOT Staff will be an active participate in the Nodal Market Review Forum.  ERCOT Staff will analyze concerns identified by the Forum, investigate practices in other ISOs, and evaluate systems impacts as system changes are considered.  The Nodal Market Review Forum may refer questions or issues requiring further development to ERCOT Staff and to other stakeholder committees as needed.

Issues for Further Assessment
The Nodal Market Review Forum shall develop a list of issues for further review and study.  Upon implementation of the nodal market, the TPTF shall forward to the Forum any lists of issues/questions developed for further assessment.  Items on the issue list shall be ranked for priority assessment.  At a minimum, the issues list shall include the following ranked projects:

1.
Benefits and costs of real-time co-optimization.

2.
Inclusion of marginal transmission losses in the LMP.
3.
Incorporation of load resources into the SCED.

The Nodal Market Review Forum shall establish timelines as appropriate for the investigation and assessment of each identified item.
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