Draft June 5 – 7, 2006


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

June 5 – 7, 2006
Meeting Attendance:

Voting Attendees:
	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	Garland Power & Light

	Belk, Brad
	Cooperative
	Lower Colorado River Authority

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Helpert, Billy
	Cooperative
	Brazos Electric Cooperative

	Jackson, Alice
	Consumers
	Occidental Chemical Corporation (Alternate Representative for Tom Payton as needed) (via teleconference)

	Jackson, Tom
	Municipal
	Austin Energy (Day 3)

	Jones, Dan
	Municipal
	CPS Energy

	Jones, Randy
	Independent Generator
	Calpine Corporation (via teleconference)

	Muñoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Ogelman, Kenan
	Consumer
	OPUC

	Oldner, Ward
	Independent Generator
	Dynegy

	Payton, Tom
	Consumers
	Occidental Chemical Corporation (via teleconference)

	Pieniazek, Adrian
	Independent Generator
	NRG Texas, LLC

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley of Stream Energy)

	Seymour, Cesar
	Independent Generator
	SUEZ

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy 

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy (Alternate Representative for F. Trefny as needed)

	Woodard, Stacey
	Municipal
	Austin Energy


The following proxies were assigned:

· Shannon McClendon (Residential Consumers) to Nick Fehrenbach

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy) and Tim Rogers (Cirro Energy) to Jim Reynolds

Non-Voting Attendees:

	Name
	Representing

	Brandt, Adrianne
	PUCT

	Brewster, Chris
	Steering Committee of TXU Cities

	Bucher, Kim
	Accent Energy

	McCarty, Cindy
	Accent Energy

	Oldham, Phillip
	TIEC

	Sherman, Fred
	Garland Power & Light (via teleconference)


ERCOT Staff:
	Name

	Bauld, Mandy (via teleconference)

	Dautel, Pamela (via teleconference)

	Doggett, Trip

	Firestone, Joel (via teleconference)

	Gilbertson, Jeff

	Hager, Kathy

	Hailu, Ted (via teleconference)

	Hilton, Keely (via teleconference)

	Madden, Terry (via teleconference)

	Mereness, Matt

	Ragsdale, Kenneth

	Ren, Yongjun

	Sanders, Sarah

	Surendran, Resmi (via teleconference)

	Teng, Shuye

	Tucker, Don (via teleconference)

	Whittle, Brandon

	Xiao, Hong (via teleconference)


Trip Doggett called the TPTF meeting to order at 9:30 a.m. on June 5, 2006.
Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed and asked those who have not reviewed the Antitrust Guidelines to please do so. Copies of the Antitrust Guidelines were available.
Review of Agenda
Mr. Doggett reviewed the agenda and the order of meeting topics.

Confirmation of Future Meetings

Mr. Doggett confirmed the following meetings for TPTF at the ERCOT Met Center:

· June 26 – 27, 2006
· July 10 – 11, 2006

· July 24 – 26, 2006

Additional planned TPTF meetings are posted on the ERCOT Website.

Approval of Meeting Minutes from May 22 – 24, 2006 Meeting (see Key Documents
)
Adrian Pieniazek moved to approve the May 22-24, 2006 TPTF minutes; Jim Reynolds seconded the motion. The motion passed by unanimous voice vote. All Market Segments were present for the vote.

Nodal Program Update (see Key Documents)

Kathy Hager presented a document outlining the authorities and duties of the nodal Market Participant executives accountable for Texas nodal implementation readiness. After discussion of the need for this designated party and the appropriateness of the level of detail in the document, the specific wording of the document was reviewed and addressed. TPTF attendees requested that the term “legally” be removed from the first bullet which read “Authorized to legally bind the entity to meet the MP requirements of the agreed Nodal Program Implementation schedule.” In addition, it was agreed that the term “commit” would be changed to “secure” in the second bullet which read “Authorized to commit adequate MP funds and resources to fulfill obligations.” Ms. Hager said she would send out a separate document that addresses the project and delegated contacts for day-to-day issues.
Floyd Trefny moved to approve the nodal Market Participant executive document as amended; Brad Belk seconded the motion. After being informed that there was no notice to vote, Mr. Trefny moved to waive the seven day notice. Kenan Ogelman stated this situation did not warrant waiving notice and opined that waiving notice should only be used in circumstances where absolutely necessary. Mr. Trefny withdrew both of his motions.
Ms. Hager reviewed the Key Dates for Planning presentation which detailed the dates for selection of preferred vendors (June 7, 2006) and the development of joint requirements, use cases, and test cases (June 30, 2006). The preferred vendors will initially be working under a time and materials contract.

Ms. Hager noted she still considers the nodal program to be in “red” status and she is making monthly updates to the ERCOT Board (Board), the Public Utility Commission of Texas (PUCT), and TAC as well as to TPTF. She discussed the need for various scenarios and choices regarding Texas Nodal implementation and go-live dates to be presented to the Board. Ms. Hager also speculated about the potential lack of understanding about why the ERCOT market is unique of which she hopes to rectify during the process of presenting scenarios to the Board and the PUCT. 
Negotiations are underway for all Factory Acceptance Testing (FAT) to be done at ERCOT to reduce the difficulties often created by the move from FAT to Site Acceptance Testing (SAT). A Gantt chart with schedule information was presented and Ms. Hager committed to return with a more detailed schedule at the June 26 – 27 TPTF meeting as ERCOT was looking at the possibility of making incremental drops on the requirements. 
Ms. Hager requested volunteers from TPTF to work on a short-term assignment developing use cases and discussed plans for the Rational Unified Process (RUP) training ERCOT is providing for TPTF. She reported that staffing issues have improved somewhat and that ERCOT has made some offers to potential full-time employees and a number of contractors.
Training Update

Pamela Dautel reported via teleconference on training development for the Texas Nodal Market Implementation. She asked for input on the sequencing of topics for ERCOT Nodal 101. While some Market Participants felt it should be sequential, Mr. Trefny advocated starting with Real-Time, stating that beginning with the Day-Ahead Market (DAM) concept would confuse new Market Participants. Randy Jones suggested that showing effect and then examining cause would help to create structure since the Real-Time market is an effect of the DAM. 
Ms. Dautel reported that negotiations with Ross Baldick to provide an advanced course on LMP concepts are underway and that a beta class would be held in late August. Parts of this course have already been presented by Mr. Baldick to ERCOT employees and the course will be offered to Market Participants at no charge. Ms. Dautel also presented a list of courses under development and noted that ERCOT Locational Marginal Pricing (LMP) 101 might be the first web-delivered course. She reported that content is under development for the Network Model Management course. Online registration for ERCOT Nodal 101: The Basics will be available by June 15, 2006.
The timeline for the implementation of the Learning Management System (LMS) was discussed. Ms. Dautel expects to provide TPTF with the LMS requirements for review on June 23, 2006. Ms. Dautel plans to finalize the timeline by June 30, 2006 and issue a Request for Proposals (RFP) July 15, 2006 leading to vendor selection by September 1, 2006. Ms. Dautel prefers that the LMS provide functionality where Market Participants can pull reports to determine where they are in readiness training compared to the remainder of the market (confidentiality issues would be taken into account). Ms. Dautel requested that TPTF discuss outstanding training issues along with feedback on the LMS requirements at the June 26 – 27 TPTF meeting.

Update on Nodal Protocol Revision Request (NPRR) Status and Timelines

Matt Mereness reported that PRS will review the language of the following NPRRs at the June 22, 2006 PRS meeting:

· NPRR001, Section 1, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR002, Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR003, Section 5, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR004, Section 8, Zonal PRR Synchronization and ERCOT Staff Clarifications

· NPRR005, Section 7 ERCOT Staff and TPTF Clarifications

· NPRR006, Section 4 ERCOT Staff Clarifications

· NPRR007, Section 9 Zonal PRR Synchronization and ERCOT Staff Clarifications

PRS, TAC, and the Board will need to approve these NPRRs; however, TPTF is not required by Protocols to formally approve them. The aforementioned NPRRs are available at the following link:

http://nodal.ercot.com/protocols/nprr/index.html 

ERCOT Market Rules and PRS own the Nodal Protocol Revision Request process. The NPRR form and comment template are currently located at:

http://nodal.ercot.com/protocols/nprr/proc/index.html
Additional Section 3 ERCOT Clarifications (see Key Documents)
TPTF discussed comments from John M. Adams for Nodal Protocol Section 3, Management Activities for the ERCOT System. Market Participants noted that the continuous wordsmithing to the Nodal Protocols approved by the PUCT needs to halt, and stated a preference for additional changes to be handled through the NPRR process. 
Section 3.12, Renewable Production Potential (RPP), was reviewed with Mr. Adams’ addition to convey that at market opening, the RPP will be identical to the Short Term Wind Production forecast described in Nodal Protocol Section 4.2.2, Wind-Powered Generation Resource Production Potential. TPTF attendees determined that this change was acceptable and accurately reflected their opinion and that the spreadsheet should be updated accordingly.
Section 3.1.4.2, Method of Communication, was discussed. The discussion was tabled until functionality available at the opening of the Texas nodal market was defined. TPTF agreed that there should be a future discussion on the issue of whether ERCOT should plan for the functionality of an Application Programming Interface (API) and web interface for the Outage Scheduler.

NPRR for Section 4, Day-Ahead Operations (see Key Documents)
At the request of the ERCOT Legal department, ERCOT Market Rules has included the language for Nodal Protocol Section 4 filed by Shams Siddiqi in his testimony to the PUCT as black-line text. 

Various topics and sections were discussed including:

· Section 4.4.9.2.3, Start-Up Offer and Minimum Energy Offer Generic Caps

· Section 4.6.2.3, Day-Ahead Make Whole with AS Revenue

· Section 4.4.9.2.3, Startup Offer and Minimum-Energy Offer Generic Caps (corrections to table)
· Section 4.4.9.4.1, Mitigated Offer Caps
Extensive discussion on Mitigated Offer Caps resulted in agreement to postpone further action on Section 4 until Day 3 of the TPTF meeting to allow time for additional review and study of the issues and the O&M costs table for Resources. Drawings from the discussion have been recreated and posted with the Meeting Output under the Key Documents for this meeting.
NPRR for Section 6, Adjustment Period and Real-Time Operations (see Key Documents)
A number of changes for synchronization were reviewed and rejected by TPTF. TPTF objected to deletion of the phrase “that are not subject to NERC scheduling protocols.”
The terminology change from DC Tie to BtB (Back to Back) was readdressed. Mr. Mereness said he would consult with Bill Bojorquez on this issue.

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:58 p.m. on June 5, 2006. The meeting resumed and was called to order at 8:33 a.m. on June 6, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

NPRR for Section 6, Adjustment Period and Real-Time Operations (Continued) (see Key Documents)
Keely Hilton reported via teleconference that the COPS conference call on June 2, 2006 resulted in no objection to the TPTF work on Section 6. 
TPTF decided to reject portions of the language changes to Nodal Protocols associated with approved zonal PRR543, Schedules and Emergency Assistance Over CFE-ERCOT DC Ties, with regards to changing from DC Tie to BtB Tie as well as rejecting an ERCOT clarification in Nodal Protocol Section 6.5.4, Inadvertent Energy Account.

Mr. Doggett requested that ERCOT staff review Section 6.5.7.1.12 (1)(a), Resource Limits. Brandon Whittle addressed the changes in the HASL Variable/Description table in Nodal Protocol Section 6. TPTF decided not to include changes in Section 6 resulting from approved zonal PRR561, Remove Nuclear and Hydroelectric Generators from Automatic Deployment Software, as this can be accomplished through the Qualified Scheduling Entity’s (QSE’s) adjustment of the unit’s Resource limits providing information to ERCOT on their true capability to change load. Mr. Doggett was asked to alert Brad Belk of this discussion.

In light of PUCT discussions regarding approved zonal PRR307, Controllable Resources, and Nodal Protocol Section 6.5.7.6.2.2(2)(b), Deployment of Responsive Reserve Service, Alice Jackson agreed to prepare new redline language for this section and others to incorporate the concepts of PRR307. In addition TPTF requested more information on the characteristics of controllable loads including, the input and output signals for these loads, how limits would apply, performance monitoring, and so on.

A number of other items within Section 6 were discussed. Resulting changes can be viewed with the Meeting Output posted with the Key Documents for this meeting. Mr. R. Jones agreed to monitor the ROS work on Emergency Electric Curtailment Plan steps in the zonal Protocols and report back to TPTF. Mr. Spangler said he would work with Mark Patterson on the following sections affecting Block Load Transfer (BLT):

· Section 6.5.9.5, Block Load Transfers between ERCOT and Non-ERCOT Control Areas
· Section 6.5.9.5.1, Registration of BLT Points
· Section 6.5.9.5.2, Scheduling and Operation of BLTs
NPRR for Section 9, Settlement and Billing (see Key Documents)
The possibility of a joint CWG/COPS/TPTF conference call to discuss short pay of invoice receipts on Congestion Revenue Rights (CRRs) was discussed. TPTF attendees opined that this was a COPS decision and Mr. Doggett said he would contact BJ Flowers to discuss this issue.
Ms. Hilton reviewed information added to Section 9.12, CRR Balancing Account Invoices, which reflects the choice of COPS for CRR Balancing Account Settlement Invoices to be handled on a monthly basis. Section 9.13, Payment Process for the CRR Balancing Account, was discussed with Ms. Hilton and Kenneth Ragsdale.

Mr. Spangler moved to approve the Draft Section 9 NPRR; Mr. Reynolds seconded the motion. The motion carried by roll call vote with 100% approval and two abstentions (Consumer segment). The Cooperative segment was not present for the vote.

Net Metering NPRR Language

TPTF discussed language presented by Kenneth Ragsdale and Don Tucker for Section 10.13.2, EPS Meter Identification and Modeling. Mr. Ragsdale discussed formulas for net metering and the need for testing of the formulas before they are used.
TPTF discussed language submitted by Mr. Spangler on Section 10.3.2.3, Generation Netting for ERCOT Polled Settlement Meters. Occidental Chemical expressed opposition to the changes requested. Phillip Oldham, Mr. Spangler, Mr. Trefny, and Mr. R. Jones agreed to examine the language and represent to TPTF. Mr. Ragsdale agreed to test the formulas with examples for TPTF
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:30 p.m. on June 6, 2006. The meeting resumed and was called to order at 8:34 a.m. on June 7, 2006. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

NPRR for Section 6, Adjustment Period and Real-Time Operations (Continued) (see Key Documents)
TPTF discussed the tracking of Market Rules changes. Mr. Doggett will discuss with Market Rules. Manny Muñoz and Shams Siddiqi were assigned to review Section 6.6.3.1, Real-Time Energy Imbalance Payment or Charge at Resource Node. TPTF discussed deletion of Section 6.6.3.7, Real Time Energy Charge for a Block Load Transfer Point.
A question arose as to whether changes by John S.H. Adams to the text Shams Siddiqi filed with the PUCT were filed. ERCOT took the action item to remove Reliability Must Run (RMR) language and have ERCOT Settlements staff at the June 26 – 27, 2006 meeting available to clarify what was filed and answer questions. ERCOT will make certain the RMR language was not filed with the PUCT and if so, that it is rectified.

TPTF reviewed Shuye. Teng’s recommendations for Section 6.4.8.2.2(1)(b)(i), SASM Clearing Process and agreed to her insertion of the term “offer-based.”
NPRR for Section 4, Day-Ahead Operations (Continued) (see Key Documents)
TPTF returned to review of the table in Section 4.4.9.2.3, Startup Offer and Minimum-Energy Offer Generic Caps, and modified the chart as shown in the Meeting Output.

Extensive discussion regarding Section 4.4.9.4.1, Mitigated Offer Cap, ensued and additional diagrams were created to illustrate the conversation (recreations available with the Meeting Output for this meeting). For Step 2 of Security Constrained Economic Dispatch (SCED), SCED will use the Resource Offer Curve wherever it is lower than the mitigated offer curves and the highest of the mitigated offer curve choices over the rest of the Resource output range.

TPTF discussed the Mitigated Offer Cap Rectification Options document created for the meeting by ERCOT and Mr. Spangler with comments from Mr. Siddiqi. Mr. Spangler asked that Ms. Teng issue procedures to describe this process that a TAC subcommittee would approve. After additional work on Section 4.4.9.4.1 (both rejecting suggested changes and modifying the text), it was determined that corresponding changes would need to be made in Section 6.

Mr. Ogelman moved to approve the draft Section 4 NPRR; Mr. Spangler seconded the motion. The motion carried by roll call vote with 82.1% voting yea and 17.9% opposed. There were two abstentions (Consumer and Independent Generator segments). The Cooperative segment was not represented for this vote.

Other Business and Adjournment of Meeting

Mr. Doggett reviewed agenda items for the June 26 – 27, 2006 TPTF meeting:

· Training update from Ms. Dautel

· Program update from Ms. Hager
· Presentation of Nodal PRR from Ms. Jackson

· Net Metering issue

· Section 6 NPRR, discussion of caps and BLTs, update on RMR issues

· Any assignments resulting from June 22, 2006 PRS meeting

· CRRs and language about credit limits being applied to bids and offers (that is, ERCOT will not clear bids or offers that exceed credit limits)
· List of commercial operations requirements documents for approval (settlement issues)
Mr. Spangler asked that sufficient review time be provided for documents slated for TPTF approval and encouraged ERCOT to accept input through the document development process.

Mr. Doggett adjourned the meeting at 2:33 p.m. on June 7, 2006.

	New Action Items Identified
	Responsible Party

	Send out a document that addresses the project contacts/delegated contacts for day-to-day issues.
	K. Hager

	Provide LMS requirements document for review to TPTF.
	P. Dautel

	Update Section 3 Clarification Spreadsheet.
	M. Mereness

	Consult with Bill Bojorquez on the terminology change in Section 6 from DC Tie to BtB (Back to Back).
	M. Mereness

	Examine the language for Section 10.3.2.3 and re-present to TPTF.
	P. Oldham, B. Spangler, F. Trefny, and R. Jones

	Test Net Metering Settlement formulas with examples.
	K. Ragsdale

	Review use of words alert, advisory, etc. in the Section 2 NPRR.
	F. Trefny

	Review Section 6.5.7.1.12 (1)(a), Resource Limits.
	ERCOT

	Verify facts with Brad Belk on the following: TPTF decided not to include changes in Section 6 resulting from PRR561, Remove Nuclear and Hydroelectric Generators from Automatic Deployment Software, as this can be accomplished through the Qualified Scheduling Entity’s (QSE’s) adjustment of the unit’s Resource limits providing information to ERCOT on their true capability to change load. 
	T. Doggett

	 In light of PUCT discussions regarding PRR307 and Nodal Protocol Section 6.5.7.6.2.2(2)(b), Deployment of Responsive Reserve Service, Alice Jackson agreed to prepare new redline language for this section and others to incorporate the concepts of PRR307. In addition TPTF requested more information on the characteristics of controllable loads including, the input and output signals for these loads, how limits would apply, and so on.
	A. Jackson

	Monitor the ROS work on EECP steps in the zonal Protocols and report back to TPTF. 
	R. Jones

	Work on the following sections affecting Block Load Transfer (BLT):

· Section 6.5.9.5

· Section 6.5.9.5.1

· Section 6.5.9.5.2
	B. Spangler/M. Patterson

	Discuss tracking of Market Rules changes.
	T. Doggett

	Review Section 6.6.3.1, Real-Time Energy Imbalance Payment or Charge at Resource Node.
	M. Muñoz and S. Siddiqi

	Section 6: A question arose as to whether changes by John S.H. Adams to the text Shams Siddiqi filed with the PUCT were filed. ERCOT took the action item to remove RMR language and have ERCOT Settlements staff at the June 26 – 27, 2006 meeting available to clarify what was filed and answer questions. ERCOT will make certain the RMR language was not filed with the PUCT and if so, that it is rectified.
	ERCOT

	Mitigated Offer Cap Rectification: issue procedures to describe this process for TAC subcommittee approval.
	S. Teng


� Meeting Attendance covers all three days of the TPTF meeting. However, participants may not have attended the entire TPTF meeting. Attendees participating via teleconference and Web-Ex are recorded at their request.


� Key Documents and roll call votes referenced in these minutes can be accessed at the following link: 


� HYPERLINK "http://www.ercot.com/calendar/2006/06/20060605-TPTF.html" ��http://www.ercot.com/calendar/2006/06/20060605-TPTF.html� 
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